Administration to the Signal Officer Advanced Course – Reserve Component Syllabus


SIGNAL OFFICER ADVANCED COURSE – RESERVE COMPONENT (SOAC-RC) SYLLABUS

1.  Purpose.

a. The two-week Signal Officer Advanced Course – Reserve Component 

(SOAC-RC) provides Signal Officers the technical update necessary to meet the challenges of company command and staff assignments in a Signal Battalion, a Signal Brigade, or a maneuver unit.

b. SOAC-RC (Phase II) is the active duty training (ADT) portion of the 

course.  It is two (2) weeks (80 hours) of signal specific instruction/training.  The signal subjects include Combat Net Radio (CNR), Mobile Subscriber Equipment (MSE), and Digital Group Multiplexing (DGM) Equipment.

c. The course is conducted in ten (10) training days.  Most days consist 

of eight (8) training hours (0800 – 1700) of conference instructions and one (1) hour for lunch.  The course is condensed into a rapidly paced, intense training environment.  Knowledgeable instructors with the appropriate training resources will present the academic material.  To succeed, each student must be motivated, prepared for class, and solely focused on the SOAC-RC curriculum.  No other activities should compete with training.  The SOAC-RC course will have priority for training resources.

2.  Faculty Organization.


The Leadership College of Information Technology (LCIT) is the primary instructional department for officers of the U.S. Army Signal Center and is under the supervision of the 442d Signal Battalion Commander and LCIT Commandant.  The academic chain of command consists of the Small Group Leader (SGL); the Senior Small Group Leader (Sr. SGL); Commander, 442d Signal Battalion, Commandant LCIT; the Deputy Commander and the Commanding General of Fort Gordon.

3.  Student Organization.

a. Students are assigned in classes ranging from 15 to 40 students.  The 

senior student officer in each class is appointed as the class leader.  Other students are assigned staff positions, which consists of and is not limited to:  XO, S1, S2, S3, S4, Social Officer, Whip Officer, and Automation Officer.  A summary of duties is outlined in Annex C.

b. Although the course is taught using conference instructions, the SGL 

serves as the course manager, facilitator and principle instructor.  The SGL is responsible for the overall execution of the course and is available for consultation for both academic and non-academic issues.  The 442d Signal Battalion Chaplain is also available for consultation.

4.  Student Performance.

a. Course Requirements.

(1) Students must complete the non-resident SOAC-RC (Phase I) 

prior to the resident (Phase II) course.  This requirement may not be waived.  Students that have not completed Phase I cannot enroll in Phase II and will be sent back to their unit.

(2) The student must maintain a minimum of 70% academic grade 

point average (GPA).

(3) The student must take the Army Physical Fitness Test 

(APFT) within the first 36 hours of SOAC-RC.  If the student does not pass the initial APFT they will be re-tested prior to the completion of the course.  Students must pass the APFT prior to graduating SOAC-RC.

b. Classroom Attendance / Absences.

(1) Students will attend all classes listed on the training schedule.

(2)  Professional officers are prompt; therefore, lateness will not be 

tolerated.  The class leader will maintain student accountability and will report officers who are late (FTR) to the SGL.  Students who are late more than once will be referred to the Sr. SGL for counseling and/or disciplinary action.

(3)  The class leader can approve an absence of up to one (1) hour 

for administrative purposes or military appointments.  The SGL may authorize absences of up to four (4) hours for personal reasons and routine military activities.  Absences greater than four (4) hours will require approval of the Sr. SGL.  Requests are approved through the academic chain of command beginning with the class leader.  Absences of more than one (1) training day require approval from the Sr. SGL.  Due to the intensity of the course, it is unlikely that absences of more than four (4) hours will be granted.

(4)  Except in an emergency, leave will not normally be granted.  

Students should arrange their personal schedule so that they have no outside obligations during the two weeks of training.  Again, due to the intensity of the course, leave will probably result in dismissal from the SOAC-RC (Phase II).

(5)  Students traveling outside the immediate Augusta area (50 

miles) must inform the class chain of command and the SGL.  Weekend travel outside the immediate August area requires a mileage pass; travel when the student requests to miss class time requires a formal pass.  Pass requests are processed through the academic chain of command prior to being submitted to the SGL.  Students may obtain a mileage pass request from the SGL.  Due to the intensity of the course, formal passes will not normally be approved during SOAC-RC.

c. Uniforms.  The duty uniform for the SOAC-RC is the Battle Dress 

Uniform (BDU), unless otherwise specified.  The class leader and SGL will enforce standards IAW AR 670-1, ensuring students are in the proper uniform.

d. Basic Classroom Rules.

(1) Smoking or use of any tobacco product is not authorized during 

class IAW DA policy.  Students may smoke during breaks in designated smoking areas only.

(2) Failure to Repair (FTR):  The SGL will counsel tardy students.

(3) Students will present a neat military appearance IAW AR 670-1.

(4) Be professional.  Do not cause a disturbance during class.  Set 

the example.

(5) Do your own work.  Plagiarism / cheating will result is dismissal 

from the course and possible disciplinary action.

(6) Keep the classroom clean.  All trash must be thrown away and 

classroom cleaned up at the end of each academic day.  

(7) Cooperate with and support the class leader and class chain of 

command.

(8) Reading material not related to the academic instruction is

prohibited at student’s desks during academic periods.  Newspapers, magazines, and other reading is authorized at lunch and during breaks, but must be cleaned up and put away before the next academic period begins.  Food and/or drinks may be allowed during class at the discretion of the SGL.

e. Physical Fitness.

(1) Physical fitness training (PT) is mandatory for all students IAW 

AR 350-15 and FORSCOM/TRADOC Regulation 135-3.  Due to the nature of the SOAC-RC (Phase II) course organized class PT is not required.  Students are responsible for their own individual PT program IAW FM 21-20, Army Physical Fitness Training.

(2) Students will weigh-in during in-processing to SOAC-RC.

5.  Maintenance of Classroom / Labs.

a. Classes are assigned a classroom, in which they receive all training except for certain hands-on equipment labs.  The class is responsible for the cleanliness of the classrooms and labs, and for reporting maintenance deficiencies.  The class S2 will sign for a key to the classroom.

b. Cleanliness of the classroom is a class responsibility.  Students will 

clean off desk tops, empty desk drawers, dispose of disposable drink containers, throw out trash and empty trashcans.   

c. The classroom will be swept and mopped at a minimum of once a 

week.

d. The class S4 will maintain cleaning supplies (i.e. trash bags).  

6.  Student Evaluations.

a.  Officers attending SOAC-RC (Phase II) are not granted diplomas based solely on their academic performance.  SLPD is concerned with the pursuit of excellence.  Therefore, officers attending SOAC-RC (Phase II) are evaluated in areas of leadership, conduct, and professionalism.  In short, the whole soldier concept is considered when determining the qualifications of an officer to be granted a diploma signifying satisfactory completion of SOAC-RC (Phase II).

b.  Academic evaluation is based on examinations, practical exercises,

and unannounced quizzes administered throughout the course.  Students are required to take all exams and quizzes.  Students are responsible for reading assignments prior to class and making up any missed classes.

7.  Examination Appeals.

a.  Students may appeal an examination question or grade using the memorandum format (IAW AR 25-50).  Students have two (2) working days following the examination review to submit an appeal.

b. Submit appeals to the SGL.  When more than one (1) student appeals 

the same question, a group appeal on one (1) form will suffice provided the rationale for the appeal is the same, all students submitting the appeal will sign the memorandum.  Students must discuss the test questions and answers with the SGL or primary instructor for resolution prior to submitting a written appeal.

8.  Academic Evaluation Report (AER).

a.  An Academic Evaluation Report (AER) is written for each student enrolled in SOAC-RC (Phase II).  The SGL prepares the report and it is reviewed by the Chief of the Leadership Development Division (LDD).

b.  The SGL evaluates students on academic achievement, professionalism, leadership, and conduct prior to completion of SOAC-RC (Phase II).

c. Academic Ranking.  The AER will reflect class standings as follows:

(1)  Exceeded Course Standards (Top 20%).  Students in the top 

20% of the class are recognized as having exceeded course standards based on academics and whole soldier concept, provided they meet all course requirements with no waivers.  Students who are granted a waiver will be included in the calculation of the 20% of the class strength, but are not eligible for designation as exceeded course standards.

(2)  Achieved Course Standards.  Those students who meet all 

course requirements with not more than one (1) waiver are designated as having achieved course standards.

(3) Marginally Achieved Course Standards.  Those students who 

meet all course requirements with more than two or more waivers may be designated as having marginally achieved course standards.

(4) Failed to Achieve Course Standards.  Those students who are 

dismissed from and/or declared non-graduates of the SOAC-RC (Phase II) because of failure of academic or other course requirements for which they did not receive a waiver are designated as having failed to achieve course standards.

d.  Specific supporting comments for a performance rating of “marginally 

achieved course standards” or “failed to achieve course standards” are included in the AER.

e.  Academic Honors.  All students compete for class honors.  Students 

failing any examination are not eligible for class honors.

(1)  Distinguished Honor Graduate.  The student with the highest 

academic average.

(2)  Honor Graduate(s).  The top 5% of the class are designated as

honor graduate(s).

9.  Classroom Visitors.  Throughout the course, visitors may attend classes.  Some visits may be unannounced.  The class leader will greet the visitor(s).  He/She will report by explaining that this is SOAC-RC and provide other information such as the subject being taught, week of training, and number of students.

10.  Social Activities.

a.  During the course, the class must have a class banquet for SOAC-RC students and their spouses (if they are visiting or live in the immediate area).  The banquet should be conducted Monday or Tuesday evening before graduation.  The uniform is appropriate civilian attire (business casual).

b.  The class leader and social officer may plan social activities to foster a feeling of friendship and camaraderie among SOAC-RC students.  Suggested activities include dinners, picnics, and athletic competitions.

11.  End of Course Critique (EOCC).  The class leader will brief the End of Course Critique (EOCC).  The EOCC includes comments, criticisms, and recommendations concerning all aspects of the SOAC-RC.  The EOCC should address post services and facilities, subjects taught, instructors, and overall conduct of the course.

12.  Open Door Policy.  The Leadership College of Information Technology (LCIT), and the Senior Small Group Leader (Sr. SGL) have open door policies.  Students with problems/concerns should first consult the SGL.  Issues that the SGL cannot resolve should be addressed to the appropriate chain of command.  Students will adhere to the following requirements when using the open door policy:  

a.  Schedule an appointment with the appropriate authority.

b. Advise your SGL of the appointment.
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Senior Small Group Leader

To complete SOAC-RC, the student must meet all of the following course requirements:

a.  Successfully complete SOAC-RC (Phase I) prior to attending the resident training for SOAC-RC (Phase II).  Students that arrive not having completed Phase I cannot enroll in Phase II and will be returned to their unit.

b.  Academic Requirements for Graduation.



(1)  Students must achieve an overall grade point average (GPA) of 70% to graduate from SOAC-RC (210 of 300 available points).  70% is also the minimum passing score for individual examinations.

(2)  Academic Counseling(s).  Student(s) that fail to achieve the 

minimum 70% standard on any exam will be counseled using the DA Form 4866-R, General Counseling Form.

(a) The SGL will counsel first time test failures.

(b)  The Sr. SGL will counsel second time test failures.  The 

student(s) may require a waiver to graduate or may not be allowed to graduate. 

c. Leadership Requirements.

(1) Leadership.  Exhibit strong leadership traits throughout the 

course.

(2) Conduct.  Exhibit impeccable conduct at all times during the

course.  Do not violate the Uniformed Code of Military Justice (UCMJ), Standards of Conduct for DA personnel (AR 600-50), or other laws and regulations.  

(3) Ethics.  Continually exhibit a high level of professional ethics in 

the following areas:

(a) Dedication.  Commitment to the goals and missions of 

the U.S. Army and country.

(b) Responsibility.  Accept complete responsibility for the 

mission and welfare of the organization and accept responsibility for your own actions.

(c) Loyalty.  Faithful and willing support of subordinates, 

superiors, the unit, the Army, and the country.

(d) Discipline.  Willing the intelligent obedience to 

regulations and lawful orders, and the initiative to take appropriate actions in the absence of orders.

(e) Integrity.  Honest in word and deed.

(f) Moral courage.  Having the courage to speak out when 

something is wrong regardless of effects on self.

(g) Selflessness.  Willingness to subordinate self for 

mission and organization.

(h) Moral Standards.  Maintain high standards of personal 

conduct both on and off duty.

d. Physical Requirements.

(1) Meet all physical fitness requirements IAW AR 350-15.

(2) Meet all weight control requirements IAW AR 600-9.

(3) Maintain a high level of military appearance IAW AR 670-1.

e. Waiver of Course Requirements.  Students who fail to meet any of the 

academic, leadership, and/or physical requirements will require a waiver(s) to graduate.  The decision to grant a waiver is based on the whole soldier concept with the student’s performance being carefully considered.  Waivers for integrity, honors violations, and/or misconduct are not granted.  Students who fail to demonstrate satisfactory leadership, physical, or academic performance may be recommended for dismissal from SOAC-RC (Phase II) at any time.  Waiver requests are carefully reviewed and are granted on a case-by-case basis only to prevent an injustice or to meet the needs of the Army.

(1) When a waiver is granted and a student is allowed to graduate 

without having met all of the course requirements, the following actions may be taken:  

(a) A comment may be made on the AER indicating the 

student required a waiver of a course requirement (see paragraph 8).

(b) A letter may be forwarded to the officer’s home unit 

commander providing notification that the officer required a waiver of a course requirement.

(c) A waiver normally is required for students that fail more

than one (1) test.

Students must average 70% on each exam for SOAC-RC (Phase II) to graduate (earn 210 points of the 300 available points).



EXAMINATION / PE


WEIGHT


Combat Net Radio (CNR)


100 points



Digital Group Multiplexing (DGM)

100 points



Mobile Subscriber Equipment (MSE)
100 points







Total:

300 points

CLASS LEADER

· Responsible for all below

· Brief the End-of-Course Critique (EOCC)

XO

· Assist the Class Leader
· Responsible for all below for small group staff
S1

· All Personnel Actions

· Student message traffic

· Social roster

· Alert roster

S2

· Room security

· Class photo

· Class gift

· Sign for room

· Sign for room key

S3

· Track all training schedules/calendars

S4

· Inventory and maintain all classroom supplies

· Development of all cleaning team rosters

SOCIAL OFFICER

· Arrange End of Course dinner

· All other class/group social activities

WHIP

· Break monitor

· Order in classroom

· Enforcer of class cleanliness

AAR OFFICER

· Conducts and records group AAR on all activities

· End-of-Course Critique

AUDIO VISUAL (AV)/AUTOMATION OFFICER

· Supervise/maintain all classroom automation

· Forecast automation/AV requirements, ensures set up, and assists all instructors
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