
Part 1:

Practical Exercises 
ELO A, LA 1

ATTRIBUTES EXERCISE

CAN YOU IDENTIFY?

DIRECTIONS:  In the blank before each statement in column I, write the letter corresponding to the named leadership attribute in column II.  Each leadership component in column II may be used more than once.

Column I
Column II
     
1.  Avoiding things that are bad for your well being.

A.  Attribute

     
2.  Not the same as knowledge.



B.  Self-Discipline

             3.  The Army Physical Fitness Test (APFT) is only a tool
C.  Initiative


for measuring this.




D.  Judgement

     
4.  Ability to size up a situation quickly, determine what is 
E.  Military and 

important and do what needs to be done.


    Professional Bearing

    
5.  Ability to be a self-starter.



F.  Self-Confidence

              6.  Values people have because they are people.

G.  Intelligence

    
7.  Contributes to how leaders feel and therefore how they
H.  Cultural Awareness

interact with others.

I.  Health Fitness

    
8.  Military leaders look like soldiers.


J.  Physical Fitness   

    
9.  Disease was the chief killer in the American Civil War.
K.  Emotional Attributes

    
10.  Mastery of one’s own impulses.


L.  Self Control

    
11.  Fundamental qualities and characteristics.

M.  Balance

    
12.  You do what needs to be done in spite of being tired
N.  Stability


and discouraged.





O.  Morale

    
13.  Without this quality an individual might not fight.
P.  Will

    
14.  The individual acts when there are no clear instructions, 


when the situation changes, or when the plan falls apart.

    
15.  The Army requires you to both look and be good.

    
16.  Coolness under fire.

    
17.  Leader knows when things are urgent and how to deal with


urgency without sending the unit into a tailspin.

    
18.  Never driven by impatience or anger.

    
19.  Aware that different backgrounds bring different talents to the table.

    
20.  Ability to hold 2 opposing ideas in your mind at the same time and still


retain the ability to function.

    
21.  The essential human element that keeps soldiers going in the face of 


terrifying and dispiriting things war will throw at them.

    
22.  Leaders keep a handle on their emotions.

    
23.  An emotional bond that springs from common values, from the team,


from a belief that one’s family is being cared for, and from loyalty to one’s


fellow soldier.

    
24.  Knowing your capabilities and believing in yourself.

    
25.  Soldiers in this state can handle stress better, work harder and longer, and 


recover faster than those not in this state.

    
26.  The measure of how soldiers feel about themselves, their unit, and their leaders.

    
27.  Making the best decision for the situation.

    
28.  Inner drive which compels soldiers and leaders to keep going in the face of


adversity.

    
29.  The core dimension of the BE component of Army leadership which focuses on who the leader is.

    
30.  Military courtesy and appearance.

ELO B, LA #2:

CLASSIFICATION AND RATING EXERCISE 
Directions:  As an assessor, you have observed and recorded behaviors.  It is now your task to 1) classify using the attributes, skills and actions and 2) rate the behaviors using the following rating scale:

E - EXCELLENT.  Exceeds requirements for successful task performance.

S - SATISFACTORY.  Meets requirements for successful task performance.

NI- NEEDS IMPROVEMENT.  Does not meet requirements for successful task performance.

Remember, a rating of "S" represents a successful performance of the task by a leader in the targeted leadership position.  Review the definition of each attribute, skill or behavior before you rate the behaviors.

1.  As soon as the mortar round landed outside the impact area, training was stopped.  The investigating officer interviewed the platoon and found that some ammunition containers had been opened and left out in the open the previous night.  He also found that the aiming circle used to lay the mortars was improperly set up.  When asked to show how to operate the mortar's sight, the platoon sergeant was unable to properly perform the task two times out of five.

Classification: ________________
Rating: _____________
2.  SFC Hardy spoke in a clear, articulate manner with considerable inflection, enthusiasm, and confidence.  At times however, his enthusiasm caused him to be rather lengthy in his responses, which also caused him to occasionally become sidetracked from the topic of the discussion.

Classification: ________________
Rating: _____________
3.  After issuing clear guidance, 1SG Jones established milestones for the training and then told the platoon sergeants that he wanted them to brief him on their plans in three days.  He listened to their plans, gave recommendations, and then watched each platoon conduct the training.

Classification: ________________
Rating: _____________
4.  SFC Jones told the new Section Chief:  "I'll test your competence by giving you lots of responsibility, step aside, and watch to see how you handle it.  You will either sink or swim.  If you can't produce, I need to find out now so that I can get rid of you and get a replacement."  The new NCO was clearly not comfortable with this plan, but before he could ask any questions, SFC Jones left the room.

Classification: ________________
Rating: _____________
5.  WO2 James established clear standards, told soldiers what he expected, and then monitored closely to see where he could assist and to see if his expectations were met.  By doing this, he ensured uniformity of performance in critical areas.  His presence showed the importance of the mission and that high standards were expected.

Classification: ________________
Rating: _____________
6.   SFC Thomas decided to counsel every soldier in his platoon that would soon be in the window for reenlistment.  He identified the six soldiers in his platoon who were in the window, checked with the reenlistment NCO, and arranged to meet with each soldier for thirty minutes.  Though the sessions went well, there were numerous interruptions because SFC Thomas used the dayroom to meet with the soldiers.

Classification: ________________
Rating: ____________
7.  Since SSG Foote did not have all the information she needed, she talked to the platoon sergeant and the other squad leaders.  After considering the information they provided, she selected a course of action.

Classification: ________________
Rating: _____________
8.  The vehicle winch was improperly adjusted.  WO1 Miller, the mechanic who completed the service, said he did not know this was part of the service.  The vehicle's technical manual clearly showed this was supposed to be checked and adjusted during the service.  No other problems were found during a check of the rest of the vehicle.

Classification: ________________

Rating: ____________
9.  SFC Sharpe called the weather service, considered their forecast, and announced that the class would be held in the auditorium.

Classification: _______________
Rating: _____________
10.  As soon as it was evident that none of the section leaders understood the new requisitioning procedures, WO1 Stuthard took time to explain the procedures to them.  He used the chalkboard to illustrate the procedures step by step and identify responsibilities.  He showed them how to complete the forms and explained the advantages of the new system. After the short class, each of them seemed to understand the system.

Classification: ________________
Rating: ____________
11.  Because of a long line at the supply window, the supply clerk chose to issue the tools without referring to the SOP or talking to his NCOIC.  This caused many problems since the tools were not properly accounted for on a shortage annex.

Classification: ________________
Rating: ____________
12.  The support Platoon Sergeant was always looking for new ideas.  He came up with a creative plan for resupplying the companies.  Initially, there was some resistance to the new procedures because they changed the way the companies had been operating.  In time, the new procedures improve resupply procedures.

Classification: ________________
Rating: ____________
13. SFC Wilson presented his ideas for improving TOC operations to the OPS OIC.  The ideas were very innovative.  CPT Thomas listened to the ideas but quickly discounted them as being too different from the way they had been operating.

Classification: ________________
Rating: ____________
14. SFC Jones used the Digital Message Device to send the fire mission.  According to the OIC, the data was not inputted properly.

Classification: ________________
Rating: ____________
15.  The platoon leader used the reverse planning process to insure the unit would cross the line of departure on time.  He correctly considered that movement at night would be slow.

Classification: ________________
Rating: ____________
Part 2:

Student Handouts
 DEVELOPMENTAL COUNSELING FORM EXAMPLE

AND BLANK FORM 
Example of completed Developmental Counseling Form based on Developmental Counseling video, segment #6, Warrant Officer to Noncommissioned Officer

Developmental Counseling Form

For use of this form see FM 22-100.

DATA REQUIRED BY THE PRIVACY ACT OF 1974

Authority: 5 USC 301, Departmental Regulations; 10 USC 3013, Secretary of the Army and E.O. 9397 (SSN)

PRINCIPAL PURPOSE: To assist leaders in conducting and recording counseling data pertaining to subordinates.

ROUTINE USES: For subordinate leader development IAW FM 22-100.  Leaders should use this form as necessary.

DISCLOSURE:  Disclosure is voluntary.

Part I - Administrative Data

Name (Last, First, MI)

Rovero, William J.
Rank / Grade

SSG
Social Security No.

123-45-6789
Date of Counseling

27 March 98

Organization

A Company, 34th MSB
Name and Title of Counselor

CW2 Victoria Lang

PART II - Background Information

Purpose of Counseling:  (Leader states the reason for the counseling, e.g. Performance/Professional or Event-Oriented counseling and includes the leaders facts and observations prior to the counseling):

The purpose of this counseling is to review SSG Rovero's Leadership Assessment and to focus on tasks to

improve his leadership performance.



Part III - Summary of Counseling 

Complete this section during or immediately subsequent to counseling.

Key Points of Discussion:
Performance strengths (sustain):
     -  Excellent mechanic

     -  Good technical skills



Growth issues (improve):

     -  Assessing:  Repeating same mistakes.  Needs to work on AARs.

     -  Planning:  Poor/disorganized.

     -  Executing:  Doing soldiers work rather than supervising.

     -  Motivating:  Soldiers not working well due to disorganization.



OTHER INSTRUCTIONS

This form will be destroyed upon: reassignment (other than rehabilitative transfers), separation at ETS, or upon retirement.  For separation requirements and notification of loss of benefits/consequences see local directives and AR 635-200.

(DA FORM 4856-R-E)

Plan of Action:  (Outlines actions that the subordinate will do after the counseling session to reach the agreed upon goal(s).  The actions must be specific enough to modify or maintain the subordinate’s behavior and include a specific time line for implementation and assessment (Part IV below):  

Assessment:

     -  Conduct AARs with the maintenance section

Planning:

     -  Observe SGT Leroy's maintenance operation

     -  Develop daily plan for supervising the maintenance section

Motivating:

     -  Soldiers may become more motivated once organization allow them to work less hours

Follow-up is scheduled for 27 April 98 (30 days)



Session Closing:  (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action.  The subordinate agrees/disagrees and provides remarks if appropriate):  
Individual counseled:           I agree / disagree with the information above 

 Individual counseled remarks:

Signature of Individual Counseled:  _SSG William Rovero________________________  Date:  __27 March 98_______

Leader Responsibilities:  (Leader’s responsibilities in implementing the plan of action):

Notify SGT Leroy that SSG Rovero will be observing his operation. 

Meet again in 30 days or as necessary.

Signature of Counselor:  _CW2 Victoria Lane_________________________________  Date:  __27 March 98_________

Part IV - ASSESSMENT OF THE PLAN OF ACTION

Assessment:  (Did the plan of action achieve the desired results?  This section is completed by both the leader and the individual counseled and provides useful information for follow-up counseling):

Counselor: ____________________    Individual Counseled:_________________  Date of Assessment:  ______________

Note:  Both the counselor and the individual counseled should retain a record of the counseling.

Example of completed Developmental Counseling Form based on Developmental Counseling video, segment #7, Officer to Officer 
Developmental Counseling Form

For use of this form see FM 22-100.

DATA REQUIRED BY THE PRIVACY ACT OF 1974

Authority: 5 USC 301, Departmental Regulations; 10 USC 3013, Secretary of the Army and E.O. 9397 (SSN)

PRINCIPAL PURPOSE: To assist leaders in conducting and recording counseling data pertaining to subordinates.

ROUTINE USES: For subordinate leader development IAW FM 22-100.  Leaders should use this form as necessary.

DISCLOSURE:  Disclosure is voluntary.

Part I - Administrative Data

Name (Last, First, MI)

Edmonds, John C.
Rank / Grade

2LT
Social Security No.

123-45-6789
Date of Counseling

27 March 98

Organization


Name and Title of Counselor

PART II - Background Information

Purpose of Counseling:  (Leader states the reason for the counseling, e.g. Performance/Professional or Event-Oriented counseling and includes the leaders facts and observations prior to the counseling):

The purpose of this counseling is to review LT Edmonds leadership assessment and to focus on tasks to improve

his leadership performance.



Part III - Summary of Counseling 

Complete this section during or immediately subsequent to counseling.

Key Points of Discussion:
Performance strengths (sustain):

     -  Excellent at mission execution.  All missions were completed to standard.

     -  Quality decision making.



     -  Good communicating skills.

Growth issues (improve):

     -  



OTHER INSTRUCTIONS

This form will be destroyed upon: reassignment (other than rehabilitative transfers), separation at ETS, or upon retirement.  For separation requirements and notification of loss of benefits/consequences see local directives and AR 635-200.

(DA FORM 4856-R-E)

Plan of Action:  (Outlines actions that the subordinate will do after the counseling session to reach the agreed upon goal(s).  The actions must be specific enough to modify or maintain the subordinate’s behavior and include a specific time line for implementation and assessment (Part IV below):  

Assessing:

     -  Conduct AARs after each planning session and at the conclusion of each mission

Motivating:

     -  Establish an awards system to get awards in on time 

     -  Review 3rd platoon (LT Myers) awards system



Session Closing:  (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action.  The subordinate agrees/disagrees and provides remarks if appropriate):  
Individual counseled:           I agree / disagree with the information above 

 Individual counseled remarks:

Signature of Individual Counseled:  _LT John Edmonds_________________________  Date:  __27 March 98_______

Leader Responsibilities:  (Leader’s responsibilities in implementing the plan of action):

Try to slow down OPTEMPO (help troop motivation)

Will review platoon AARs and check the schedule to allow for more time

Notify LT Myers that LT Edmonds will be looking at his award system

Signature of Counselor:  __CPT Daniel Kim_________________________________  Date:  __27 March 98__________

Part IV - ASSESSMENT OF THE PLAN OF ACTION

Assessment:  (Did the plan of action achieve the desired results?  This section is completed by both the leader and the individual counseled and provides useful information for follow-up counseling):

Counselor: ____________________    Individual Counseled:_________________  Date of Assessment:  ______________

Note:  Both the counselor and the individual counseled should retain a record of the counseling.

Developmental Counseling Form

For use of this form see FM 22-100.

DATA REQUIRED BY THE PRIVACY ACT OF 1974

Authority: 5 USC 301, Departmental Regulations; 10 USC 3013, Secretary of the Army and E.O. 9397 (SSN)

PRINCIPAL PURPOSE: To assist leaders in conducting and recording counseling data pertaining to subordinates.

ROUTINE USES: For subordinate leader development IAW FM 22-100.  Leaders should use this form as necessary.

DISCLOSURE:  Disclosure is voluntary.

Part I - Administrative Data

Name (Last, First, MI)


Rank / Grade
Social Security No.
Date of Counseling

Organization


Name and Title of Counselor

PART II - Background Information

Purpose of Counseling:  (Leader states the reason for the counseling, e.g. Performance/Professional or Event-Oriented counseling and includes the leaders facts and observations prior to the counseling):



Part III - Summary of Counseling 

Complete this section during or immediately subsequent to counseling.

Key Points of Discussion:




OTHER INSTRUCTIONS

This form will be destroyed upon: reassignment (other than rehabilitative transfers), separation at ETS, or upon retirement.  For separation requirements and notification of loss of benefits/consequences see local directives and AR 635-200.

(DA FORM 4856-R-E)

Plan of Action:  (Outlines actions that the subordinate will do after the counseling session to reach the agreed upon goal(s).  The actions must be specific enough to modify or maintain the subordinate’s behavior and include a specific time line for implementation and assessment (Part IV below):  



Session Closing:  (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action.  The subordinate agrees/disagrees and provides remarks if appropriate):  
Individual counseled:           I agree / disagree with the information above 

 Individual counseled remarks:

Signature of Individual Counseled:  _________________________________________  Date:  _____________________

Leader Responsibilities:  (Leader’s responsibilities in implementing the plan of action):

Signature of Counselor:  _________________________________________________  Date:  _______________________

Part IV - ASSESSMENT OF THE PLAN OF ACTION

Assessment:  (Did the plan of action achieve the desired results?  This section is completed by both the leader and the individual counseled and provides useful information for follow-up counseling):

Counselor: ____________________    Individual Counseled:_________________  Date of Assessment:  ______________

Note:  Both the counselor and the individual counseled should retain a record of the counseling.

ELO D, LA 1:

Sample format for the Company Leadership Development Program Memorandum 

MEMORANDUM FOR

Subject:  Company Leadership Development Program

1.  Purpose:

2.  Objectives:

3.  Roles and Responsibilities:


-  Senior leaders


-  Officers


-  Senior NCOs


-  Senior raters


-  Raters


-  Emerging leaders

4.  Developmental Counseling:


-  Observe, assess, coach, counsel…. what, when, why, how

5. Specific Company policies for development (each of the following, perhaps, in terms of Reception and Integration, Basic Skills Development, and Advanced Development and Sustainment).


-  Personnel assignment and utilization


-  Training and developing leaders


-  Schooling and special skills training


-  Leadership assessment, performance counseling, developmental action planning


-  Special actions

6.  Additional developmental programs.

7.  Sustaining the program and measuring its effectiveness.

[image: image1.png]OFFICER EVALUATION REPORT SUPPORT FORM

For use of this form, see AR 623-105; the proponent agency is 0DCSPER

Read Privacy Act Statement on Reverse before Completing this form

NAME OF RATED OFFICER {Last, First, MI)

PART | - RATED OFFICER IDENTIFICATION

RANK CRGANIZATION
PART |I - RATING CHAIN - YOUR RATING CHAIN FOR THE EVALUATION PERIOD IS;
NAME RANK POSITION
RATER
INTERMEDIATE NAME RANK POSITION
RATER
NAME RANK POSITION
SENIOR RATER
PART Ili - VERIFICATION OF FACE-TO-FACE DISCUSSION
MANDATORY RATER | RATED OFFICER INITIAL FACE-TO-FACE COUNSELING ON DUTIES, RESPONSIBILITIES AND PERFORMANCE OBJECTIVES FOR THE
CURRENT RATING PERIOD TOOK PLACE ON

PRINCIPAL DUTY TITLE

(Date) Rated Officer Initials

Rater Initials
PERIODIC RATER / RATED OFFICER FOLLOW-UP FACE-TO-FACE COUNSELINGS:

Rated Officer Initials Rater Initials

PART IV - RATED OFFICER /Complete a, b, and c below for this rating period)

Senior Rater Initials
{Review)

Senior Rater Initials

{Review)

a, STATE YOUR SIGN!FICAKT DUTIES AND RESPONSIBILITIES

POSITION AOC / BR

b. INDICATE YOUR MAJOR PERFORMANCE OBJECTIVES

DA FORM 67-9-1, OCT 97

REPLACES DA FORM 67-8-1, FEB 85, WHICH IS OBSOLETE, 1 0CT 87

USAPA V1.00





[image: image2.png]¢. LIST YOUR SIGNIFICANT CONTRIBUTIONS

SIGNATURE AND DATE

PART V - RATER AND/OR INTERMEDIATE RATER (Review and comment on Part IVs, b, and ¢ above).
Insure remarks are consistent with your performance and potential evalustion on DA Form 67-9

a. RATER COMMENTS (Optional)

SIGNATURE AND DATE (Mandatory)

b. INTERMEDIATE RATER COMMENTS (Cptional)

SIGNATURE AND DATE (Mandatory)

DATA REQUIRED BY THE PRIVACY ACT /U.S.C. 5522/

1. AUTHORITY: Sec 301 Title 5 USC; Sec 3012 Title 10

2. PURPOSE: DA Form 67-9, Officer Evaluation Report, serves as the primary source of information for officer personnel management decisions.
DA Form 67-9-1, Officer Evaluation Support Form, serves as a guide for the rated officer's performance and development, enhances the accomplishment of the organization mission, and provides
additional performance information to the rating chain. DA Form 67-9-1a, Junior Officer Developmental Support Form, serves as a common framework for Junior Officer Development and standardizes

Junior Officer counseling.

3. ROUTINE USE: DA Form 67-9 will be maintained in the rated officer's Official Military Personnel File {OMPF) and Career Management Individual File (CMIF). A copy will be provided to the rated
officer either directly or forwarded to the rated officer. DA Form 67-9-1 and DA Form 67-9-1a are for organizational use only and will be returned to the rated officer after review by the rating chain.

4. DISCLOSURE: Disclosure of the rated officer's SSN (Part I, DA Form 67-9) is voluntary. However, failure to verify the SSN may result in a delayed or erroneous processing of the officer's OER.
Disclosure of the information in Part IV, DA Form 67-9-1 is voluntary. However, failure to provide the information requested will result in an evaluation of the rated officer without the benefits of that
officer’s comments. Should the rated officer use the Privacy Act as a basis not to provide the information requested in Part IV, the Support Form will contain the rated officer's

statement to that effect and be forwarded through the rating chain in accordance with AR 623-105.

DA FORM 67-9-1, OCT 97 (Reverse) USAPA V1.00




[image: image3.png]+ NCO EVALUATION REPORT SEE PRIVACY ACT STATEMENT 4
For use of this form, see AR 623-205; the proponent agency is DCSPER IN AR 623-205, APPENDIX E.
PART | - ADMINISTRATIVE DATA
a. NAME (Last, First, Middle Initial) b. SSN c. RANK d. DATE OF RANK e. PMOSC
f. UNIT, ORG., STATION, ZIP CODE OR APO, MAJOR COMMAND g. REASON FOR SUBMISSION
h. PERIOD COVERED i RATESD - NON- k. NO. OF I. RATED NCO GOPY (Check one and Date) m. PSG n. CMD o PSC
MONTH. RATED ENCL Initials CODE CODE
FROM THRU CODES 1. Given to NCO Date
YY MM YY MM
2. Forwarded to NCO
PART Il - AUTHENTICATION

a. NAME OF RATER fLast, First, Middle Initial) SSN SIGNATURE

RANK, PMOSC/BRANCH, ORGANIZATION, DUTY ASSIGNMENT DATE
b. NAME OF SENIOR RATER (Last, First, Middle Initial) SSN SIGNATURE

RANK, PMOSC/BRANCH, ORGANIZATION, DUTY ASSIGNMENT DATE
C. RATED NCO: | understand my signature does not constitute agreement or disagreement with SIGNATURE DATE

the evaluations of the rater and senior rater. Part |, height/weight and APFT entries are verified. |

have seen this report completed through Part V. | am aware of the appeals process (AR 623-205).
d. NAME OF REVIEWER (Last, First, Midule Initial) SSN SIGNATURE

RANK, PMOSC/BRANCH, ORGANIZATION, DUTY ASSIGNMENT DATE
e. CONCUR WITH RATER AND SENIOR RATER EVALUATIONS l I NONCONCUR WITH RATER AND/OR SENIOR RATER EVAL (See attached comments)

PART i - DUTY DESCRIPTION (Rater)

a. PRINCIPAL DUTY TITLE b. BUTY MOSC

c. DAILY DUTIES AND SCOPE (7o include, as appropriate, people, equipment, facilities and doflars)

d. AREAS OF SPECIAL EMPHASIS

e. APPOINTED DUTIES

f. Counseling dates from checklist/record INITIAL LATER LATER LATER

PART IV - VALUES|NCO RESPONSIBILITIES (Rater)

a. Complete each question. (Comments are mandatary for "No” entries; optional for "Yes” entries.) YES NO
1. Places dedication and commitment to the goals and missions of the Army and nation above personal welfare. 1
PERSO NAL 2. Is committed to and shows a sense of pride in the unit - works as a member of the team. 2
v Commitment
3. Is discipfined and obedient to the spirit and letter of a lawful order. 3
Competence
Candor 4. is honest and truthful in word and deed. 4
A Uaurage . Maintains high standards of personal conduct on and off duty. 5
I_ 6. Has the courage of convictions and the ability to overcome fear - stands up for and does, what's right. 6
7. Supports EO/EED. 7
Bullet comments
ARMY ETHIC
Loyalty E
Duty
Selfless Service s
Integrity

DA FORM 2166-7, SEP 87 REPLACES DA FORM 2166-6, OCT 81, WHICH IS OBSOLETE USAPRC VA.00





[image: image4.png]RATED NCO'S NAME (Last, first, Middle Initial) SSN THRU DATE
+ +
PART IV (Rater/ - VALUESINCO RESPONSIBILITIES O bvaoss: se oty TOVEMENT' a1 mandotuy.
b. COMPETENCE
o Duty proficiency; MOS competency
o Technical & tactical; knowledge, skills, and
abilities
o Sound judgment
o Seeking self-improvement; always learning
o Accomplishing tasks to the fullest capacity;
committed to excellence
EXCELLENCE SUCCESS  NEEDS IMPROVEMENT
(Exceeds std) {Meets std) {Some/ Much)
¢. PHYSICAL FITNESS & MILITARY BEARING APFT HEIGHT/WEIGHT
o Mental and physical toughness
o Endurance and stamina to go the distance
o Displaying confidence and enthusiasm;
looks like a soldier
EXCELLENCE SUCCESS NEEDS IMPROVEMENT
(Exceeds std) {Meets std) (Some/ {Much)
d. LEADERSHIP
o Mission first
o Genuine concern for soldiers
o Instilling the spirit to achieve and win
o Setting the example; Be, Know, Do
EXCELLENCE SUCCESS NEEDS IMPROVEMENT
(Exceeds std) {Meets std) {Some/ Much)
e. TRAINING
o0 Individual and team
o Mission focused; performance oriented
o Teaching soldiers how; common tasks,
duty-related skills
o Sharing knowledge and experience to fight,
survive and win
EXCELLENCE SUCCESS NEEDS IMPROVEMENT
(Exceeds std) {Meets std) {Some) Much)
f. RESPONSIBILITY & ACCOUNTABILITY
o Care and maintenance of equip./facilities
o Soldier and equipment safety
o Conservation of supplies and funds
o Encouraging soldiers to learn and grow
o Responsible for good, bad, right & wrong
EXCELLENCE SUCCESS NEEDS IMPROVEMENT
(Exceeds std) Meets std) {Some/ (Much)
PART V - OVERALL PERFORMANCE AND POTENTIAL
a. RATER. Overall potential for promotion and/ e. SENIOR RATER BULLET COMMENTS
or service in positions of greater responsibility.
AMONG THE FULLY
BEST CAPABLE MARGINAL
b. RATER. List 3 positions in which the rated
NCO could best serve the Army at his/her
current or next higher grade.
¢. SENIOR RATER. Overall performance d. SENIOR RATER. Overall potential
for promotion andfor service in
1 2 3 4 5 positions of greater responsibility. 1t 2 3 4 5
+ Successful Fair Poor Superior Fair Poor

USAPPC V4.00
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[image: image5.png]OFFICER EVALUATION REPORT SUPPORT FORM

For use of this form, see AR 623-105; the proponent agency is 0DCSPER

Read Privacy Act Statement on Reverse before Completing this form

NAME OF RATED OFFICER {Last, First, MI)

PART | - RATED OFFICER IDENTIFICATION

RANK CRGANIZATION
PART |I - RATING CHAIN - YOUR RATING CHAIN FOR THE EVALUATION PERIOD IS;
NAME RANK POSITION
RATER
INTERMEDIATE NAME RANK POSITION
RATER
NAME RANK POSITION
SENIOR RATER
PART Ili - VERIFICATION OF FACE-TO-FACE DISCUSSION
MANDATORY RATER | RATED OFFICER INITIAL FACE-TO-FACE COUNSELING ON DUTIES, RESPONSIBILITIES AND PERFORMANCE OBJECTIVES FOR THE
CURRENT RATING PERIOD TOOK PLACE ON

PRINCIPAL DUTY TITLE

(Date) Rated Officer Initials

Rater Initials
PERIODIC RATER / RATED OFFICER FOLLOW-UP FACE-TO-FACE COUNSELINGS:

Rated Officer Initials Rater Initials

PART IV - RATED OFFICER /Complete a, b, and c below for this rating period)

Senior Rater Initials
{Review)

Senior Rater Initials

{Review)

a, STATE YOUR SIGN!FICAKT DUTIES AND RESPONSIBILITIES

POSITION AOC / BR

b. INDICATE YOUR MAJOR PERFORMANCE OBJECTIVES

DA FORM 67-9-1, OCT 97

REPLACES DA FORM 67-8-1, FEB 85, WHICH IS OBSOLETE, 1 0CT 87

USAPA V1.00
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SIGNATURE AND DATE

PART V - RATER AND/OR INTERMEDIATE RATER (Review and comment on Part IVs, b, and ¢ above).
Insure remarks are consistent with your performance and potential evalustion on DA Form 67-9

a. RATER COMMENTS (Optional)

SIGNATURE AND DATE (Mandatory)

b. INTERMEDIATE RATER COMMENTS (Cptional)

SIGNATURE AND DATE (Mandatory)

DATA REQUIRED BY THE PRIVACY ACT /U.S.C. 5522/

1. AUTHORITY: Sec 301 Title 5 USC; Sec 3012 Title 10

2. PURPOSE: DA Form 67-9, Officer Evaluation Report, serves as the primary source of information for officer personnel management decisions.
DA Form 67-9-1, Officer Evaluation Support Form, serves as a guide for the rated officer's performance and development, enhances the accomplishment of the organization mission, and provides
additional performance information to the rating chain. DA Form 67-9-1a, Junior Officer Developmental Support Form, serves as a common framework for Junior Officer Development and standardizes

Junior Officer counseling.

3. ROUTINE USE: DA Form 67-9 will be maintained in the rated officer's Official Military Personnel File {OMPF) and Career Management Individual File (CMIF). A copy will be provided to the rated
officer either directly or forwarded to the rated officer. DA Form 67-9-1 and DA Form 67-9-1a are for organizational use only and will be returned to the rated officer after review by the rating chain.

4. DISCLOSURE: Disclosure of the rated officer's SSN (Part I, DA Form 67-9) is voluntary. However, failure to verify the SSN may result in a delayed or erroneous processing of the officer's OER.
Disclosure of the information in Part IV, DA Form 67-9-1 is voluntary. However, failure to provide the information requested will result in an evaluation of the rated officer without the benefits of that
officer’s comments. Should the rated officer use the Privacy Act as a basis not to provide the information requested in Part IV, the Support Form will contain the rated officer's

statement to that effect and be forwarded through the rating chain in accordance with AR 623-105.
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For use of this form, see AR 623-205; the proponent agency is DCSPER IN AR 623-205, APPENDIX E.
PART | - ADMINISTRATIVE DATA
a. NAME (Last, First, Middle Initial) b. SSN c. RANK d. DATE OF RANK e. PMOSC
f. UNIT, ORG., STATION, ZIP CODE OR APO, MAJOR COMMAND g. REASON FOR SUBMISSION
h. PERIOD COVERED i RATESD - NON- k. NO. OF I. RATED NCO GOPY (Check one and Date) m. PSG n. CMD o PSC
MONTH. RATED ENCL Initials CODE CODE
FROM THRU CODES 1. Given to NCO Date
YY MM YY MM
2. Forwarded to NCO
PART Il - AUTHENTICATION

a. NAME OF RATER fLast, First, Middle Initial) SSN SIGNATURE

RANK, PMOSC/BRANCH, ORGANIZATION, DUTY ASSIGNMENT DATE
b. NAME OF SENIOR RATER (Last, First, Middle Initial) SSN SIGNATURE

RANK, PMOSC/BRANCH, ORGANIZATION, DUTY ASSIGNMENT DATE
C. RATED NCO: | understand my signature does not constitute agreement or disagreement with SIGNATURE DATE

the evaluations of the rater and senior rater. Part |, height/weight and APFT entries are verified. |

have seen this report completed through Part V. | am aware of the appeals process (AR 623-205).
d. NAME OF REVIEWER (Last, First, Midule Initial) SSN SIGNATURE

RANK, PMOSC/BRANCH, ORGANIZATION, DUTY ASSIGNMENT DATE
e. CONCUR WITH RATER AND SENIOR RATER EVALUATIONS l I NONCONCUR WITH RATER AND/OR SENIOR RATER EVAL (See attached comments)

PART i - DUTY DESCRIPTION (Rater)

a. PRINCIPAL DUTY TITLE b. BUTY MOSC

c. DAILY DUTIES AND SCOPE (7o include, as appropriate, people, equipment, facilities and doflars)

d. AREAS OF SPECIAL EMPHASIS

e. APPOINTED DUTIES

f. Counseling dates from checklist/record INITIAL LATER LATER LATER

PART IV - VALUES|NCO RESPONSIBILITIES (Rater)

a. Complete each question. (Comments are mandatary for "No” entries; optional for "Yes” entries.) YES NO
1. Places dedication and commitment to the goals and missions of the Army and nation above personal welfare. 1
PERSO NAL 2. Is committed to and shows a sense of pride in the unit - works as a member of the team. 2
v Commitment
3. Is discipfined and obedient to the spirit and letter of a lawful order. 3
Competence
Candor 4. is honest and truthful in word and deed. 4
A Uaurage . Maintains high standards of personal conduct on and off duty. 5
I_ 6. Has the courage of convictions and the ability to overcome fear - stands up for and does, what's right. 6
7. Supports EO/EED. 7
Bullet comments
ARMY ETHIC
Loyalty E
Duty
Selfless Service s
Integrity
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[image: image8.png]RATED NCO'S NAME (Last, first, Middle Initial) SSN THRU DATE
+ +
PART IV (Rater/ - VALUESINCO RESPONSIBILITIES O bvaoss: se oty TOVEMENT' a1 mandotuy.
b. COMPETENCE
o Duty proficiency; MOS competency
o Technical & tactical; knowledge, skills, and
abilities
o Sound judgment
o Seeking self-improvement; always learning
o Accomplishing tasks to the fullest capacity;
committed to excellence
EXCELLENCE SUCCESS  NEEDS IMPROVEMENT
(Exceeds std) {Meets std) {Some/ Much)
¢. PHYSICAL FITNESS & MILITARY BEARING APFT HEIGHT/WEIGHT
o Mental and physical toughness
o Endurance and stamina to go the distance
o Displaying confidence and enthusiasm;
looks like a soldier
EXCELLENCE SUCCESS NEEDS IMPROVEMENT
(Exceeds std) {Meets std) (Some/ {Much)
d. LEADERSHIP
o Mission first
o Genuine concern for soldiers
o Instilling the spirit to achieve and win
o Setting the example; Be, Know, Do
EXCELLENCE SUCCESS NEEDS IMPROVEMENT
(Exceeds std) {Meets std) {Some/ Much)
e. TRAINING
o0 Individual and team
o Mission focused; performance oriented
o Teaching soldiers how; common tasks,
duty-related skills
o Sharing knowledge and experience to fight,
survive and win
EXCELLENCE SUCCESS NEEDS IMPROVEMENT
(Exceeds std) {Meets std) {Some) Much)
f. RESPONSIBILITY & ACCOUNTABILITY
o Care and maintenance of equip./facilities
o Soldier and equipment safety
o Conservation of supplies and funds
o Encouraging soldiers to learn and grow
o Responsible for good, bad, right & wrong
EXCELLENCE SUCCESS NEEDS IMPROVEMENT
(Exceeds std) Meets std) {Some/ (Much)
PART V - OVERALL PERFORMANCE AND POTENTIAL
a. RATER. Overall potential for promotion and/ e. SENIOR RATER BULLET COMMENTS
or service in positions of greater responsibility.
AMONG THE FULLY
BEST CAPABLE MARGINAL
b. RATER. List 3 positions in which the rated
NCO could best serve the Army at his/her
current or next higher grade.
¢. SENIOR RATER. Overall performance d. SENIOR RATER. Overall potential
for promotion andfor service in
1 2 3 4 5 positions of greater responsibility. 1t 2 3 4 5
+ Successful Fair Poor Superior Fair Poor

USAPPC V4.00
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