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18 July 2003
MEMORANDUM FOR All Vanguard Battalion Soldiers and Civilians

SUBJECT:  Vanguard Command Climate

The climate in the Vanguard Battalion will be that of a professional approach with a positive outlook and a results oriented focus.  We cannot and will not tolerate any form of discrimination.  Our soldiers and civilian employees will be treated with dignity and respect.  In every case, merit will be the sole basis for determining reward or punishment.  We must foster an environment in which our soldiers can learn and grow while professionally executing their duties in the pursuit of excellence.

The Army values are your guideposts for personal and professional behavior.

We must continue to learn, train to standard and grow as an organization.

A healthy command climate requires that we have effective communication, emphasizing candor.  We must continually strive to provide predictability and eliminate confusion within our organization.  Let’s ensure that our battalion is both a challenging and rewarding place to serve.

ALWAYS FORWARD, YIELD TO NONE!

NAPOLEON W. STEWART
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