Lesson 15:  General Schedule Supervisory Guide

Overview



_______________________________________________________________

Introduction
This map lists the topics and learning objectives included in this lesson.



__________________________________________________________

Objectives
Without references participants will identify correctly the coverage criteria for the General Schedule Supervisory Guide.

Without references participants will explain briefly the grade evaluation rules of the GSSG.

Without references participants will explain briefly how to evaluate deputy and work leader positions.

___________________________________________________________

Terminal Tasks
After completing this lesson participants will be able to write or edit a supervisory PD using the GSSG.

___________________________________________________________

In this Lesson
This lesson includes the topics listed below.
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105

_________________________________________________________________

Concepts and Definitions



_________________________________________________________________

Introduction
This map outlines the coverage and content of the GSSG.



___________________________________________________________

Coverage

Six Factors
The GSSG presumes that supervisory responsibility constitutes a major duty, at least 25% of the employee’s position.  

To be covered, a position must have both technical and administrative supervisory duties for a work force of 1 or more Federal employees at a level of responsibility meeting FL 3-2.  

(Note:  For positions that do not meet  FL 3-2, see the GS Leader Grade Evaluation Guide.)

The GSSG covers 1-grade and 2-grade interval supervisory and managerial positions, GS-05 through GS-15.

___________________________________________________________

There are six job evaluation factors in the GSSG.


· Factor 1, Program Scope and Effect


· Factor 2, Organizational Setting


· Factor 3, Supervisory & Managerial Authority


· Factor 4, Nature and Purpose of Contacts


· Factor 5, Difficulty of Typical Work Directed


· Factor 6, Other Conditions

___________________________________________________________




Interpreting the Guide
Different paragraphs in the guide often apply to different types of work.  For example, don’t confuse first-line supervision with managerial situations.  Pick the correct paragraph for each factor-level evaluation.

___________________________________________________________



Regulatory Basis
- OPM PCS General Schedule Supervisory Guide

- DOD Guidance

- Army Questions & Answers

- OPM Digest of Significant Classification Decisions 

- Field Advisory Service Digest of Significant Classification Appeal 

  Decisions (DoD - FAS)



_________________________________________________________________

Factor Tips


_________________________________________________________________

Factors

The six evaluation factors are explained briefly below.
            Factor
                      Description

Factor 1, Scope and Effect
Mission managers are treated differently from managers of support operations.  To exceed FL 1-2 and meet FL 1-3, supervisors of support operations must direct programs at a large or complex installation.  DoD and DA guidance are available for this determination.

Factor 2, Organizational Setting
Determine the number of reporting levels below SES.  A few commanders at COLONEL level (O-6) will count as SES if several GS-15s report to them.  Otherwise, SES is the General Officer level (O-7).

Factor 3, Supervisory and Managerial Authority
Covers the actual authority delegated to the position.  Avoid erroneously crediting FL 3-4; it presumes FL 3-3 is fully met.  Most supervisors of 2-grade interval work are either FL 3-2 (first line supervisor) or FL 3-3 (reviewing level supervisor).  FL 3-1 is now used for team leader positions.

Factor 4, Personal Contacts
There are two parts, one examining the type of contact and the other the purpose of contact.

Factor 5, Difficulty of Typical Work Directed
This factor requires analysis of workload, not number of positions at each grade level.  Do NOT assume that subordinate positions perform 100% grade-controlling work.  Exclude pure support positions and those not technically supervised.  Convert military or FWS to GS.

Factor 6, Other Conditions
This factor considers both the base level of work from Factor 5 plus the supervisor’s responsibility for coordinating the work or using subordinate supervisors.

Adjustment
An adjustment of one level is possible when three of the special situations apply and Factor 6 is no higher than FL 6-3.

Final Grade
Based on total points.  However, an adjustment is sometimes warranted; read instructions carefully.



_________________________________________________________________

Grade Evaluation Procedure



_________________________________________________________________

Introduction
This map describes the procedure for using the GSSG.

___________________________________________________________

Rules
The GSSG is not an FES standard, but it uses similar evaluation rules:

· The PD must contain the appropriate factors.

· Factor descriptions are evaluated according to point levels.

· A position must fully meet a factor level to receive the points for it.

· Interpolation is not allowed; a position that falls between two levels is credited at the lower level.

· Grade level is based on the total number of points credited to the position.  (Note:  Please see the adjustment provisions in the guide.) 

___________________________________________________________

Procedure
To evaluate a GS supervisory position, follow the procedures below.

Step
Action

1
1. Verify that the position meets coverage criteria.  If not, consult another standard, such as an occupational standard or the GS Leader Grade Evaluation Guide. Remember that deputy positions are not evaluated directly; deputies are graded one or more levels below the positions they support.

2
2.  Review the PD and make sure it contains a description of the six job evaluation factors.  If not, add the six factors.

3
3.  Obtain an organizational chart that shows the number and type of positions supervised as well as the chain-of-command above the position being evaluated.

4
4.  Apply the guide to in turn to each of the six factors.

5
5.  Take special care in evaluating Factor 5; be sure to evaluate workload, not the number of positions supervised.  Note:  The calculation of base level may differ between first-line and reviewing-level supervisors.

6
6.  When all factors are evaluated, total the points and use the grade-point conversion table.

7
  7.  If appropriate, adjust the final grade.  



_________________________________________________________________

Relationship to Leader Guide



____________________________________________________________

Introduction
This map explains when the GS Leader Grade Evaluation Guide is used.

___________________________________________________________

Coverage Criteria
The GSSG and the GSLGEG differ in coverage criteria.

The GSSG requires that the supervisor meet at least FL 3-2 for supervisory responsibility, whereas the GSLGEG includes positions that meet FL 3-1.

There are two parts to the GSLGEG.

· Part I applies to positions that lead 3 or more 1-grade interval positions below GS-09.

· Part II applies to positions that lead positions GS-09 or above at least 25% of the time.

___________________________________________________________

Position Management
Many organizations are eliminating supervisory layers.  Other organizations are increasing the number of leader positions while reducing the number of supervisory positions.  

The decision to utilize leaders instead of supervisors will be made by  managers, not CPAC or CPOC staff.  However, CPAC staff may be asked to provide position management advice.

___________________________________________________________

Grade Levels
Leader positions are graded one level above the grade level actually led.

Supervisory positions are typically graded one or more levels above the base level of work directed (after all points are added and adjustment factors, if warranted, are fully considered).

Occasionally, the personally performed work  (nonsupervisory mission work) is graded higher than the leader or supervisory work.  In such cases, the final grade level is based on the nonsupervisory work.

___________________________________________________________

Project or Temporary Leaders
Some positions do not meet the coverage criteria for either the GSSG or the GSLGEG.  Examples are project or matrix leaders who perform  limited leadership or coordination functions.

___________________________________________________________

Review Questions



_________________________________________________________________

Introduction
This map lists questions for reviewing this lesson.

___________________________________________________________



Questions
Which positions are covered by the GSSG?

Is the GSSG an FES standard?  A narrative standard?   An “other” standard?

What types of guidance are available to interpret the GSSG?

How many job factors must be included in PDs for supervisory positions covered by this guide?

How are assistant chief/deputy positions evaluated?

What is important about evaluating base level of work in the GSSG?

Procedurally, how is the GSSG used to grade a supervisory PD?

___________________________________________________________




Lesson 15 Quiz



_________________________________________________________________

Instructions
Read the questions below and select the best response.

___________________________________________________________



Questions
1. Which positions are evaluated with the GSSG?




a.   Positions that devote at least 10% of the time (regular and recurring)  

      to technical and administrative supervision of federal employees.


b.  Supervisors, deputies, and work leaders.


c.  Positions coded supervisory for labor relations purposes.


d.  Positions that devote at least 25% of the time (regular and recurring) 

     to technical and administrative supervision of federal employees.

___________________________________________________________




2. The GSSG is applied to PDs by:




a.   Following the rules for applying narrative GS positions.


b.   Following rules similar to the Factor Evaluation System for the six 

      factors of the GSSG, and considering appropriate adjustments.


c.   Adding to the base level 1grade for first line supervisors and 2 grades 

      for higher level supervisors.


d.   Interpolating between factor levels and then using the grade-point 

      conversion table.

___________________________________________________________




3. When applying the GSSG, classifiers or line managers should consider:




a.   DoD and DA guidance on the guide.


b.   OPM guidance on the guide.


c.   Only DA guidance on the guide.


d.   Only the GSSG; no other guidance has been issued.

___________________________________________________________




4. Work leader positions should be evaluated using:




a.   The GSSG.


b.   The GSLGEG.


c.   The GSSG and then deducting one grade level.


d.   The appropriate occupational standard only.

___________________________________________________________
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