Lesson 18:  Special Rates

Overview



_______________________________________________________________

Introduction
This map lists topics and learning objectives included in this lesson.



__________________________________________________________

Objectives
Without references participants will be able to:

· Identify two examples of special rates, worldwide and geographic

· Explain briefly how special rates are influenced by PM&C determinations

· Identify correctly at least 2 references for special rate information

________________________________________________________________

Terminal Task
After completing this lesson participants will be able to provide customers information and advice on special rates.

___________________________________________________________

In this Lesson
This lesson includes the topics listed below.
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122
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____________________________________________________________

Concepts and Definitions



_________________________________________________________________

Introduction
This map summarizes key information on special rates.



___________________________________________________________​

Definition

Two Types

Locality Pay
Special rates are salary rates above the General Schedule due to recruitment and retention difficulties, or wages above the regular wage schedule for a particular FWS wage area.  However, in practice GS special rates are more common than FWS special rates.

___________________________________________________________

There are two types of special rates common to Army organizations:

· Specific geographic occupational rates, which apply only to designated occupations and grade levels at specific locations 

(e.g., Secretary, Data Transcriber, Park Ranger, Messenger)

· Worldwide occupational rates, which apply to designated occupations and grade levels worldwide (e.g., Medical Officer, various Engineer occupations)

These rates are described in pay tables maintained by OPM.

___________________________________________________________

Under pay reform, the General Schedule pay rates may vary from one location to another.  Therefore, eligible employees receive the higher of either the locality rate or the special rate.

___________________________________________________________

Key References
- CFR 530

- CFR 532.251

- Local labor agreements and regulations

- Web site http://www.opm.gov and links to special rate tables

___________________________________________________________



PM&C Alternatives



________________________________________________________________

Introduction
This map explains how PM&C decisions affect the application of special rates.

___________________________________________________________

Principle

Example
A principle of position management is that supervisors should make work assignments and design jobs to maximize a number of factors, such as recruitment and retention of high performers, economy, organizational effectiveness, total quality, etc.

Thus, supervisors choose among several PM&C alternatives in dealing with the mix of occupations and grade levels in their organizations.  

___________________________________________________________

One type of occupation, such as engineering, may qualify for a special rate while another occupation, such as engineering technician, does not.  

In this situation the supervisor is responsible for determining whether a vacant position will be classified as a professional engineer or as an engineering technician.

___________________________________________________________

Occupations That Qualify for Special Rates
General Schedule occupations that typically qualify for special rates (depending upon the location or grade level) include:

· Engineers (various specializations)  

· Medical Officers (various specializations)

· Nurses

· Other professionals (health, accounting, life sciences, social & behavioral sciences)

· Clerical/support occupations in certain areas (GS-086 thru GS-356)

· Investigation and law enforcement positions

· Guard, police, firefighter occupations

· Many other hard-to-fill occupations in specific areas

___________________________________________________________

Advisory Role
CPAC and CPOC staff should point out PM&C alternatives to help supervisors recruit and retain a quality, representative workforce.  Also, HR staff should help managers understand the differences in special rates among related occupations.  (For example, the rate for Medical Officer (Clinical) is not the same as Medical Officer (Research).)

___________________________________________________________



Review Questions



________________________________________________________________

Introduction
This map lists questions for reviewing this lesson.

___________________________________________________________

Questions
What is a special rate?

Why are special rates important?

How does the classification of a position affect the application of special rates?

Who publishes and maintains special rate tables?

Where may information on special rates be found?

What are two examples of occupations that commonly qualify for special rates?

___________________________________________________________

Lesson 18 Quiz



________________________________________________________________

Instructions
Read the questions below and select the best response.

___________________________________________________________

Questions
1. GS special rates are best defined as:

a. Salary rates for employees with special qualifications, such as education or high performance ratings.

b. Salary rates above the General Schedule for selected occupations, grade levels, and/or locations.

c. Salary rates below the General Schedule for selected occupations, grade levels, and/or locations.

d. Salary rates primarily for employees on excepted (special) appointments.

___________________________________________________________

2. Two examples of GS occupations that utilize worldwide special rates are:

a. Medical Officer and Petroleum Engineer.

b. Secretary and Data Transcriber.

c. Position Classification Specialist and Personnel Management Specialist.

d. VRA appointments and spouse appointments.

___________________________________________________________

3. Two examples of GS occupations that utilize special rates to recruit and retain employees at certain locations are:

a. Position Classification Specialist and Personnel Management Specialist.

b. VRA appointments and spouse appointments.

c. Secretary and Data Transcriber.

d. Any non-exempt Medical Officer or Engineer.

___________________________________________________________


4. Two references for special rates are:

a.   CFR 410 and CFR 511.

b.   Title 5 and CFR 430.

c.   Introduction to the Factor Evaluation System and CFR 532.

d.   CFR 530 and web site http://www.opm.gov.

___________________________________________________________
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