Lesson 7:  The Federal Wage System (FWS)

Overview



____________________________________________________________

Introduction
This map lists the topics and learning objectives included in this lesson.



____________________________________________________________

Objectives
Without references participants will:




· List correctly the four FWS job factors for non-supervisory positions

· List three examples of FWS guides

· Given case studies and references, correctly grade a WG job

________________________________________________________________

Terminal Tasks
After completing this lesson participants will be able to write or edit a PD for a WG position in the correct format.

___________________________________________________________

In this Lesson
This lesson includes the topics listed below.

Topic
See Page

Concepts and Definitions
44

Application Exercise
46

Review Questions
49

Quiz
50

____________________________________________________________

Concepts and Definitions



_________________________________________________________________

Introduction
This map describes how to classify WG, WL, and WS positions.



____________________________________________________________

Job Factors
The four WG grading factors are:

1. Skill and Knowledge

2. Responsibility

3. Physical Effort

4. Working Conditions
________________________________________________________________

Typical Guides and Standards
Important job grading guides are:

· Helper Guide

· Intermediate Guide

· Work Leader Guide (use this for Lead positions, WL)

· Supervisory Guide (use this for Supervisory positions, WS)

· Occupational Standards for each Trade or Craft (use for nonsupervisory positions, WG)

________________________________________________________________



Regulatory Basis
- CFR 532

- OPM Introduction to the Job Grading Standards

___________________________________________________________



Key Criteria

Nonsupervisory PDs include:
Supervisory PDs include:

Major Duties (& percentages)
Supervisory Controls

Performs other duties as assigned
Major Duties (& percentages)

Skill and Knowledge
Performs other duties as assigned

Responsibility


Physical Effort


Working Conditions




_________________________________________________________________

Required Skills
- Good reading ability

- Analytical skill to interpret classification standards and guides



_________________________________________________________________

        Continued on the next page

Concepts and Definitions (continued)



________________________________________________________________

Procedures

    Step
                                      Action

1
Read the PD.

2
Consult the OPM Introduction to the Job Grading System.

3
Select the most likely occupational standard.

4
Apply the standard to the PD.

5
Remember that “regular and recurring work” equals “major duty” in the Federal Wage System.  Unlike GS, it is not necessary for the grade-controlling work to occupy 25% of the employee’s time.



_________________________________________________________________

Summary
Positions covered by the Federal Wage System (FWS) are usually written in two formats:

1. WG jobs include a summary of the major duties plus four job factors;

2. Supervisory jobs include the factor “supervisory controls” followed by a summary of major duties

FWS jobs are covered by occupational standards and guides, most of which are written in the narrative or “whole job” format.  The FWS does not include FES.



_________________________________________________________________

Application Exercise
(Truck Driver)



_____________________________________________
     Marty is currently a Motor Vehicle Operator, WG-5703-05, assigned to the Technical Services Division.  He usually drives a pick-up truck or sedan to transport training materials, chauffeur VIPs, deliver inter-office mail, and perform related driving duties on the post.  Occasionally, he acts in the absence of a driver in the Logistics Directorate and picks up and delivers cargo off-post.  (The nearest city is 60 miles away).   You are required to review his job in order to apply the JGS for Motor Vehicle Operator.  A draft PD has already been submitted.  What is the proper grade of Marty's position?  

Major Duties
1. Operates safely throughout the administrative areas of a 100 square mile installation such vehicles as a 4-door sedan and 2-door, 1-ton pickup truck to transport visitors, mail, and cargo on Government business.  Follows all rules of the road.  Uses judgment in driving safely under a variety of conditions, e.g., daylight, night, rain, snow, and wind.  Performs operator's maintenance on assigned vehicle and is responsible for checking proper tire inflation, noting whether water or oil should be added, etc.  Reports malfunctions to the motor pool attendant but may be required to perform emergency repair of flat tires.  Keeps a log of trips taken, mileage, and fuel added.  In the event of an accident, prepares necessary accident reports.            65%         

2. Operates safely off-depot on public roads and throughout the installation a flatbed truck with a capacity of 5,000 lbs (2 and one-half tons).  Loads, transports, and unloads a variety of palletized cargo such as office furniture and equipment, household goods, and government property marked for disposal.  Vehicle is equipped with six wheels and a standard 4-speed transmission.  Follows all rules of the road.  Uses judgment in driving safely under a variety of conditions, e.g., daylight, night, rain, snow, and wind.  Performs operator's maintenance on the vehicle and is responsible for checking proper tire inflation, for noting whether water or oil should be added, etc.  Reports malfunctions to the motor pool attendant but may be required to perform emergency repair of flat tires.  Keeps a log of trips taken, mileage, and fuel added.  In the event of an accident, prepares necessary accident reports.                           09%                                                                                                      
3. Performs a variety of duties incidental to motor vehicle operation such as physically moving, lifting, loading, and unloading cargo; tying down loads with rope and tarpaulin as necessary; serving as back-up dispatcher; serving as back-up motor pool attendant; and preparing routine reports on motor vehicle utilization.  Attends safety meetings and may be required to demonstrate proper motor vehicle operation to other depot employees who are in the process of obtaining a Government Driver's License.                                                  

                                                                                                              26%

Performs other duties as assigned.

WORKSHOP QUESTIONS

Note:  To answer these questions you will need to read the Job Grading Standard for Motor Vehicle Operator, WG-5703
1.  List the four factors needed to complete the job description.

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

2.  Tentative Classification:

Title____________________________ Series________ Grade_____

3.  Any  position management recommendations?

Organization Chart



____________________________________________________________

Office of the Civilian Personnel Officer

                                  (1) Personnel Officer 
GS-201-14
JN 20113



           (1) Secretary (OA)
GS-318-06
JN 12121

                                     (2) Sub-total

PM&C Division



(1) Supervisory Position Classification Specialist
      GS-221-12
        JN 22112

(3) Position Classification Specialist
      GS-221-11
        JN 22113

(1) Classification Assistant
      GS-203-07
        JN 22114

(1) Classification Clerk (OA)
      GS-203-05
        JN 22115

(6) Sub-total



R&P Division



(1) Supervisory Personnel Staffing Specialist
      GS-212-12
        JN 21212

(3) Personnel Staffing Specialist
      GS-212-11
        JN 21213

(3) Personnel Staffing Assistant
      GS-203-07
        JN 21214

(3) Staffing Clerk (OA)
      GS-203-05
        JN 21215

(1) Secretary (OA)
      GS-318-04
        JN 21216

(11) Sub-total



MER Division



(1) Supervisory Labor Relations Specialist
      GS-233-12
       JN 23312

(1) Labor Relations Specialist
      GS-233-11
       JN 23311

(1) Employee Relations Specialist
      GS-230-11
       JN 23310

(1) Incentive Awards Coordinator
      GS-303-07
       JN 23309

(1) Employee Relations Assistant (OA)
      GS-203-05
       JN 23308

(5) Sub-total



Technical Services & Automation Division



(1) Supervisory Personnel Management Specialist
       GS-201-12
       JN 20112

(1) Personnel Management Specialist
       GS-201-11
       JN 20111

(1) Lead Personnel Actions Clerk
       GS-203-06
       JN 20110

(2) Personnel Actions Clerk (OA)
       GS-203-05
       JN 20109

(1) Photo & ID Clerk
       GS-303-05
       JN 20108

(1) Motor Vehicle Operator
       WG-5703-05
       JN 20107

(7) Sub-total



Training & Development Division
       


(1) Supervisory Employee Development Spec.
       GS-235-12
       JN 23512

(1) Employee Development Specialist
       GS-235-11
       JN 23511

(1) Employee Development Specialist
       GS-235-09
       JN 23510

(1) Personnel Clerk (OA)
       GS-203-04
       JN 23509

(4) Sub-total





____________________________________________________________

Review Questions



________________________________________________________________

Introduction
This map lists questions for reviewing this lesson.

_____________________________________________________________________

Questions


Which section of the CFR covers the Federal Wage System?



Where are job evaluation criteria located?



What are the four job factors for nonsupervisory, WG jobs?



What are three common guides used in FWS?



What is the definition of a major duty in the Federal Wage System?



Lesson 7 Quiz



_________________________________________________________________

Instructions
Read the questions below and select the best response.



____________________________________________________________

Questions
1. Which of the following references is the best source to research questions about the Federal Wage System?




a.   CFR 511


b.   Title 5, USC


c.   Introduction to the Position Classification Standards


d.   CFR 532

___________________________________________________________





2. Commonly used classification guides for the Federal Wage System include:




a.   GSSG, Assistant guide, JGS for Foreman.


b.   JGS for Helper , JGS for Supervisors, JGS for Work Leader.


c.   FES guide, JGS for Foreman, JGS for Helper.


d.   Assistant guide, JGS for Helper, JGS for Foreman.

___________________________________________________________





3. In the Federal Wage System a major duty must:




a.   Be regular and recurring and occupy 25% of the employee’s time.


b.   Be regular and recurring and occupy most of the employee’s time.


c.   Be regular and recurring and not of an emergency nature (not just 

      acting in the absence of a regular worker).


d.   Occupy at least 15% of the employee’s time.

___________________________________________________________





4. The four job grading factors for WG position descriptions include Responsibility and:




a.   Skill and Knowledge, Physical Effort, and Working Conditions.


b.   Knowledge Required by the Position, Physical Demands, and Work 

      Environment.


c.   Guidelines, Physical Effort, and Safety Requirements. 


d.   Environmental Elements, Physical Effort, and Skill and Knowledge.

___________________________________________________________
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