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MEMORANDUM FOR ALL FORT GORDON PERSONNEL

SUBJECT:  Leadership Education and Development (LEAD) Course

1.  Training is vital to successfully accomplishing the Army’s mission.  By increasing the capabilities and performance level of our employees, we thereby increase our effectiveness to accomplish the mission.  Management officials at all levels are responsible for the development of their employees.

2.  LEAD is a 40-hour mandatory supervisory course designed to develop and refine leadership and management skills of civilian supervisors.   LEAD promotes a better understanding of leadership styles, counseling skills, motivational techniques, and Army leadership competencies.  LEAD serves as a companion course to the Supervisory Development Course.

3.  Senior leadership across the installation is responsible for making sure that all supervisors of civilians within their directorates or organizations receive this mandatory training.  Tracking for this requirement on a by name basis is the responsibility of each individual activity.   

4.  We are pleased to announce that the LEAD classes have been scheduled for FY 04.  The schedule of courses to be offered is 23-27 February 2004, 17-21 May 2004, 9-13 August 2004 and 18-22 October 2004.  The course, which was developed by the Center for Army Leadership, U.S. Army Command and General Staff College, Fort Leavenworth, Kansas and conducted on post by certified LEAD trainers, is designed to provide Department of the Army supervisors with the knowledge to lead and manage teams effectively.

5.  Please continue to work with us to attain maximum participation in all of the scheduled classes. To do this, once an activity has requested a slot in the LEAD Course, it must be filled.
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6.  The LEAD Course emphasizes group interaction and team play and requires maximum participation by all students throughout the week.  The objectives of the LEAD Course are for participants to gain an understanding of the role and responsibility of a supervisor, knowledge and skills in successfully supervising subordinates, and techniques for improving teamwork and performance.  Students who are selected to attend “must” attend all sessions without interruption.  Absences during the week will result in the student being dropped from the course.  Supervisors should not submit nominations for individuals who will not be able to attend all class sessions.  

7.  The class will be limited to not less than 15 and not more than 21 participants who supervise civilians, regardless of grade, and who meet the following criteria:

           Have completed the Supervisory Development Course (SDC), which consist of two subcourses: ST5001 – Managing and Leading and ST5002 – Human Resources Management.  This course is available through the Fort Gordon website , CPOL, Training, Army Civilian Personnel On Line, at www.cpol.army.mil. or,  are planning to enroll in the course within the next six months.  

8.  The priority of attendance will be given in order to:

a.  Those who have assumed the position of Supervisor of civilian personnel within the last 12 months.

b.  Supervisors with over 12 months of supervising civilian personnel.

c.  Non-supervisory and military personnel on a space available basis.

9.  Nomination requests for LEAD courses will be provided to organization training coordinators approximately 30-45 days prior to the scheduled classes.  Those interested in attending should contact their training coordinators for nomination requirements.  For more information about the LEAD courses, contact Ms. Whitehead, 791-6210; Mr. Adriano, 791- 6279; Ms. Alexander,  791- 1606;  Mr. Brown, 791-4241; Mr. Jenkins, 791-6794;  Mr. July, 791-0791; Mr. Herbel,   791 –1160; Mr. Holmes, 791-0822; Ms. Mousseau, 791-1073; or Mr. Scarlett, 787-8052. 
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