Lesson 19: Noncompetitive Promotions

Overview



_________________________________________________________________

Introduction
This map lists the topics and learning objectives for this lesson.



____________________________________________________________

Objectives
Without references participants will be able to:

· Explain briefly the differences among criteria which require competition, exclude competition, or permit competition for promotion
· Correctly determine whether competition is required in 8 of 10 hypothetical situations.
· Identify correctly at least 2 regulatory references
___________________________________________________________

Terminal Task
After completing this lesson participants will be able to provide information and advice on the proper use of noncompetitive promotions or details.

___________________________________________________________

In this Lesson
This lesson includes the topics listed below.
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128

Review Questions
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130

_________________________________________________________________

Concepts and Definitions



_________________________________________________________________

Introduction
This map briefly explains non-competitive promotions due to 

                         reclassification.



____________________________________________________________

Concepts
A promotion is defined as a change of an employee to a position:

· at a higher grade within the same classification and pay system, or

· with a higher rate of basic pay in a different classification and pay system
__________________________________________________________

Competitive vs. Noncompetitive

Old  Reclassification Criteria
Promotions are generally competitive unless the conditions for non-competitive promotion exist.

Competitive promotion procedures do not apply when the promotion results from the application of new position classification standards.

Competitive promotion procedures do not apply when the promotion is a career ladder promotion and the employee previously competed for the grade level in question.

Competitive promotions may or may not apply at agency discretion when the promotion is due to reclassification of a position (either gradual accretion or planned management action).

__________________________________________________________

 Formerly, the following reclassification promotion criteria were used.

1. There are no other employees at the same grade performing substantially the same functions in the same unit (e.g., in the unit supervised by the selecting official), and

2. The employee continues to perform the same basic functions; the old job is absorbed into the new one; and

3. There is no adverse impact on another encumbered position; and

4. The employee meets eligibility requirements including qualifications and time-in-grade.

Note:  The above criteria were rescinded by the Director of Civilian Personnel in May, 1998.  However, check your existing merit promotion plan and labor agreement(s).   

__________________________________________________________

Documentation
                                                                                    Continued on the next page                                                                                                                                   

__________________________________________________________

The CFR does not require documentation for reclassification promotions but many agencies, installations, or labor agreements address local documentation requirements.  Agencies and installations must maintain merit promotion plans.

__________________________________________________________



Regulatory Basis
- CFR 335.102

- Installation Merit Promotion Plan

- Local labor agreements

__________________________________________________________



Example of Competition
Competition is required when the old organization is abolished and a new organization is created.  This occurs during reorganizations, transfers of function, base closures and realignments, etc.  

Competitive procedures are used to fill new, higher graded positions.  

RIF procedures are used if employees must be displaced or downgraded due to the reorganization.

___________________________________________________________



Example of Non-competitive Promotion
A division has two branches, each with a supervisor and a secretary.  The secretarial position in one branch is reclassified from GS-04 to GS-05 based on the secretary’s independence from supervision (Factor 2 is changed from FL 2-2 to FL 2-3).  

This is a bonafide reclassification, 

· there is only one secretary doing the same work in the unit (the branch),

· it does not adversely affect another position,

· the new position absorbs the old one, and 

· the employee meets qualification and time-in-grade requirements.

__________________________________________________________



Other Examples
Use competitive procedures for temporary promotions or details to higher-graded positions when they exceed 120 days for the employee within a 12-month period.

__________________________________________________________



Application Exercise



________________________________________________________________

Instructions
Read the examples listed below and indicate whether the situation requires or does not require competition.

___________________________________________________________

Exercise
___________   1.  Temporary promotion for 60 days; no other temporary assignments in the preceding 12 months.

___________ 2.  Temporary promotion for 1 year; no other temporary assignments in the preceding 12 months.

___________ 3.  A GS-07 being promoted to the GS-09 level; initial competition was for GS-05 target GS-11.

___________ 4.  A GS-11 being promoted to the GS-12 level; initial competition was for GS-05 target GS-11.

___________ 5.  Detail from GS-201-11 to GS-201-12 for 180 days; no other temporary assignments in the preceding 12 months.

___________ 6.  Detail to an unclassified set of duties for 90 days; no other temporary assignments in the preceding 12 months.

___________ 7.  Reclassification of a singular position, Office Automation Clerk, from GS-326-03 to GS-326-04.

___________ 8.  Reclassification of a vacant GS-05 assistant position to GS-06 team leader; supervisor desires to select one of the 5 existing GS-05s to be the new team leader.

___________ 9.  Reinstatement of a former Army employee to a GS-12 position; the highest grade previously held was GS-11.

___________10.  Reclassification of all WG-07s in one unit because the new job grading standard classifies the work as WG-08.

_________________________________________________________________



Review Questions



________________________________________________________________

Introduction
This map lists questions for reviewing this lesson.

___________________________________________________________



Questions
1.   In general, when must competition occur in appointment and 

      promotion?   Why?

2. What is the definition of a promotion?

3. Give one example of mandatory competition for promotion.

4. Give one example when competition for promotion is prohibited.

5. Give one example when the agency has discretion in requiring  competition for promotion.

___________________________________________________________

Lesson 19 Quiz



_________________________________________________________________

Instructions
Read the questions below and select the best response.

___________________________________________________________



Questions
1. A supervisor just created a GS-12 senior specialist position.  She may:

a. Fill the job permanently by selecting noncompetitively the best current GS-11 in the unit.

b. Fill the job temporarily for 120 days by selecting noncompetitively the best current GS-11 in the unit; during that time period, announce a merit promotion vacancy.

c. Fill the job temporarily for 1 year by selecting noncompetitively the best current GS-11 in the unit; during that time period, announce a merit promotion vacancy.

d. Reinstate a former GS-11 employee noncompetitively to the GS-12 level.

___________________________________________________________


2. A supervisor reclassified one of three positions from GS-4 to GS-5 due to planned management action.  The current merit promotion plan still includes the old criteria for reclassification promotions.  The supervisor should:

a. Announce a merit promotion opportunity and fill competitively.

b. Select noncompetitively one of the three current employees for promotion.

c. Select noncompetitively one of the three current employees for a 1 year temporary promotion.

d. Select non-competitively for permanent promotion an employee in another unit who is in a position as a GS-03 target GS-04.

___________________________________________________________




3. Two key references for competitive and non-competitive promotions are:

a. CFR 511 and CFR 532.

b. CFR 410 and CFR 430.

c. CFR 335 and your local merit promotion plan.

d. CFR 551  and your local merit promotion plan.

___________________________________________________________
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