Lesson 2: PM&C Framework

Overview


___________________________________________________________

Introduction
This map lists the topics and learning objectives included in this lesson.



___________________________________________________________

Objectives
Without references participants will be able to:

· Identify the two key features of the classification system
· List at least 4 of the 6 typical PM&C responsibilities
· List at least 5 of the 8 PM&C decisions
· Identify the reference for information on PM&C business processes
___________________________________________________________

Terminal Task
After completing this lesson participants will be able to explain the position classification function to customers and co-workers.

__________________________________________________________

In this lesson
This lesson includes the topics listed below.
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See Page

Framework
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10

Review Questions
11

Quiz
12



____________________________________________________________

 Framework



________________________________________________________________

Introduction
This map summarizes PM&C features, functions, and decisions.



___________________________________________________________

Concepts
Key PM&C concepts are shown in the table below.

Key Features
Comparability principle--external equity

Classification principle--internal equity

PM&C Functions
Six typical functions:

· position classification (CPOC/ manager)

· new standards (CPOC)

· classification appeals (CPAC and CPOC)

· pay administration (CPOC)

· position management (CPAC)

· employee advice (CPAC)

PM&C Decisions
Decisions must be made about 8 questions:

· All major duties listed?

· PD complete and in proper format?

· Pay system?

· Series?

· Grade?

· Title?

· FLSA?

· Competitive level and other codes?

PM&C Processes
Army publishes model business processes and tasks lists at the civilian personnel website, http://cpol.army.mil



_______________________________________________________________________

More Concepts
Pay varies according to grade level, pay schedule, locality, special rates, and employee tenure or performance.

Position classification is based on an a comparison of the employee’s position description (PD) to position classification standards.



_______________________________________________________________________


                                                                                              
          continued on the next page

Framework (Continued)



____________________________________________________________

Illustrations

In 1992 the base pay for a GS-5, step 1, was $17,686 whether the employee was a Secretary or Engineering Technician.  The GS system provides equal pay for substantially equal work.

For a specific wage area, all employees at WG-06, step 3, have the same base pay no matter what the occupation (e.g., Packer or Equipment Cleaner).  The FWS provides equal pay for substantially equal work.



_______________________________________________________________________

Application Exercise—PM&C Decisions vs. Functions



_________________________________________________________________

Application Exercise
Match the statements with the key shown below.  Place the letter corresponding to the correct answer in the space provided.

     a.  a key PM&C decision

     b. a typical PM&C function

 


___  Group tasks into duties                                        


___  Determine pay system or plan


___  Position classification


___  Determine occupation/series


___  Pay administration


___  Determine exempt or non-exempt


___  Determine grade level


___  Position management advice


___  Review appeals


___  Determine title


___  Review/apply new classification standards


___  Determine competitive level code


___  Group duties into jobs


___  Provide employee advice



_______________________________________________________________________

Summary
The federal position classification system is founded on two basic principles:  pay comparability with the private sector (external equity) and equal pay for substantially equal work (internal equity).  PM&C functions are shared among managers, CPOCs, and CPACs.



_______________________________________________________________________

Review Questions



___________________________________________________________

Introduction
This map lists questions for reviewing this lesson.



___________________________________________________________

Questions
What are the two key features of the position classification system?




What are the typical functions of position classification?


What are the decisions made during the position classification process?

Where are PM&C business process maps located?

___________________________________________________________



Lesson 2 Quiz



___________________________________________________________

Instructions
Select the best answer for each question presented below.



___________________________________________________________

Questions
1. The two key features of the federal position classification system are:




a.    Employee qualifications and rank.


b.    Equal employment opportunity and employee qualifications.


c.    Gainsharing and merit principles (competition for the best employee 

       possible).


d.    Internal equity (equal pay for substantially equal work) and external 

       equity (pay comparability).

___________________________________________________________





2. Typical PM&C responsibilities or functions include:

a.    Employee counseling, classification appeals, and recruitment.


b.    Classification, position management advice, and pay administration.


c.    Needs assessment, manpower surveys, and supervisory discipline.


d.    External equity, evaluation of employee qualifications, and position 

       management studies.

___________________________________________________________





3. The position classification process includes grouping tasks into major duties:




a.    Editing position descriptions, and determining title, series, and grade.


b.    Determining area of consideration, competitive level codes, and last 

       date of equivalent pay increase.


c. Editing SF-171s, determining FLSA exemption, and establishing   

d. IDPs.


d.    Issuing agency decisions on classification appeals, hearing MSPB 

       complaints, and coding positions for career program.

___________________________________________________________
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