Lesson 3: Pay Systems

Overview



____________________________________________________________

Introduction
This map lists the topics and learning objectives included in this lesson.

____________________________________________________________

Objectives
Without references participants will briefly define the following terms:

· General Schedule (GS)

· Federal Wage System (FWS)

· Wage Grade (WG)

· Wage Leader (WL)

· Wage Supervisor (WS)

· Non-appropriated Fund (NAF)

· Senior Executive Service (SES)
_________________________________________________________________



Terminal Tasks
After completing this lesson participants will be able to select and code the proper pay system for an individual position classification action.

___________________________________________________________

In this Lesson  The lesson includes the topics listed below.

Topic
See Page

Concepts and Definitions
14

Exercise on Major Pay Systems
16

Review Questions
17

Quiz
18

_________________________________________________________________ 

Concepts and Definitions



_________________________________________________________________

Introduction
This map describes the major pay systems encountered in classification.



____________________________________________________________

Concepts
Three concepts:

· Pay schedule

· Grade level

· Step or position in pay range



_______________________________________________________________________

Regulatory
- CFR 530 (GS)

Basis

- CFR 532 (FWS)



____________________________________________________________

Pay Schedule
The General Schedule has a single nationwide base pay schedule supplemented with locality rate tables and special rate tables.

The Federal Wage System has separate pay schedules for WG, WL, and WS/WD/WN separated by wage area (locality).  

___________________________________________________________

Grade Level
All pay systems establish numerical levels, e.g., GS-05, NF-03, ES-04, and so forth.  Each grade or band level provides a salary range.

___________________________________________________________



Step or Position
Each employee is placed in a step or range position within the appropriate grade or band level.  For example, the GS and FWS systems use steps.  GS grades include 10 steps and WG, WL, or WS grades include 5 steps. The Non-Appropriated Fund paybands (NF) do not contain steps.

___________________________________________________________



Table

Use the table below to determine how to code positions.

White collar positions are coded:
Blue collar positions are coded:

ES if executive beyond GS-15
WS if supervisory

GS if grades 1-15 
WL if leader

NF if under NAF pay-bands
WG if not a leader or supervisor


WD or WN if production facilitation positions



_______________________________________________________________________

Example 
                                                                                                Continued on the next page

                                                                                                                                                                                                                                                                                                                            ______________________________________________________________________

A position with the primary purpose of delivering mail is placed in the General Schedule even though a motor vehicle is used on a regular and recurring basis to perform the work.

A position with the primary purpose of providing taxi service is placed in the Federal Wage System even though mail or packages are delivered on a regular and recurring basis.



_______________________________________________________________________

Other Pay Plans
The are over 150 other pay codes for various pay plans that exist throughout the federal government.  These codes range from AD to ZZ and cover demonstration projects, single-agency pay plans, public law positions, administrative judges, Title 10 positions, Title 38 positions, printing plant positions, and others.  Within Army the Corps of Engineers utilizes such prevailing rate plans as WA, WO, and WY (Navigation Lock and Dam Operation and Maintenance), WM (maritime pay schedules), and XF, XG, or XH (Floating Plant).

___________________________________________________________




Application Exercise on Major Pay Systems 


_________________________________________________________________

Application Exercise
Match the key below with the listed statements.  Place the appropriate letter representing the correct answer in the blank in front of each statement.

a.  ES                 b.  GS            c.  NF             d.  FWS    

e.  WG               f.  WS            g.  WL            h.  WD


___  Denotes GS positions in the Civilian Intelligence Personnel    

        Management System.


___  Denotes leader positions in the Federal Wage System.


___  Denotes the General Schedule.


___  Denotes worker positions in the Federal Wage System.


___  Formerly GS-16 through GS-18.


___  Denotes supervisory positions in the Federal Wage System.



_______________________________________________________________________

Summary
There are many pay systems and pay schedules in the Federal Government today.  However, the most common pay systems are the Senior Executive Service, the General Schedule, and the Federal Wage System.  Non-appropriated Fund activities are covered by a business-based pay-banding system.



_______________________________________________________________________

Review Questions



________________________________________________________________

Introduction
This map lists questions for reviewing this lesson.



___________________________________________________________

Questions
Which positions are included in the General Schedule?




Which positions are included in the Federal Wage System?


What does the pay code “NF” refer to?

What does the pay code “ES” refer to?

___________________________________________________________



Lesson 3 Quiz



________________________________________________________________

Instructions
Read the questions below and select the best response.



___________________________________________________________

Questions
1. The correct code for a grade 5 Carpenter Helper is:




a.   GS-05


b.   NF-05


c.   ES-05


d.   WG-05

___________________________________________________________





2.   The correct code for a grade 9 Secretary is:




a.   GS-09


b.   NF-09


c.   WL-09


d.   WG-09

___________________________________________________________





3.   The correct code for a grade 8 Painter (Supervisor) is:




a.   GS-08


b.   WG-08


c.   WS-08


d.   ES-08

___________________________________________________________





4.   The correct code for a grade 6 Supply Clerk supervisor is:




a.   GS-06


b.   NF-06


c.   WL-06


d.   WS-06

___________________________________________________________





5.   The correct code for a grade 10 lead Engineering Technician is:




a.   GL-10


b.   WL-10


c.   ES-10


d.   GS-10

___________________________________________________________
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