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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  TRADOC Implementing Guidance for the DOD Telework Policy and Guide

1.  Section 359 of Public Law 106-346, the FY 01 Transportation Appropriations Bill, requires that federal agencies establish telework policies.  The DOD Telework Policy and DOD Telework Guide are available at http://www.telework.gov/dodpolicy.htm and http://www.telework.gov/dodguide.htm.  Implementation of the telework program supports DOD’s commitment to improve the quality of life for its workforce.  Telework can benefit employee's morale and reduce commuting stress, serve as an effective recruitment and retention tool, and benefit the community through cleaner air, reduced energy consumption, and decreased traffic congestion.  Telework can be utilized to help relieve traffic congestion caused by restricted installation access and increased security precautions.  Furthermore, it may be an appropriate component in planning for continuity of operations during unforeseen interruptions or disaster.

2.  The DOD Telework policy and guide provide the basic para-meters and conditions for implementing the telework program.  TRADOC Circular 600-02-1 provides instruction for implementing within TRADOC as well as specific requirements that supplement the DOD Telework policy and guide.  TRADOC Circular 600-02-1 is available at http://www-tradoc.army.mil/pubs.htm.
3.  Commanders should support telework at their installations and overcome artificial barriers to the program.  Telework is a useful tool to help manage organizations in today’s complex environment.
4.  POCs are Debbie Mitchell (civilian personnel), DSN 680-5229 and Allie Ford (information management), DSN 680-3541.

FOR THE COMMANDER:

                           
   LARRY R. JORDAN

                           
   Lieutenant General, U.S. Army

                           
   Deputy Commanding General/

                              
Chief of Staff

DISTRIBUTION:

Commanders

  TRADOC Installations

  U.S. Army Accessions Command

  U.S. Army Cadet Command

  U.S. Army Recruiting Command
  U.S. Army Military Entrance Processing Command
Commandants, TRADOC Service Schools
Directors
  U.S. Army Nuclear and Chemical Agency

  U.S. Army Aeronautical Services Agency

  U.S. Army TRADOC Analysis Center

Chiefs of General and Special Staff Offices, HQ TRADOC

CF:

Directors
  TRADOC Installations (CPAC)
  U.S. Army Materiel Command (CPAC)
  Civilian Personnel Advisory Center, Aberdeen Proving Ground

  Civilian Personnel Advisory Center, Fort Belvoir

  Civilian Personnel Advisory Center, Redstone Arsenal

  Civilian Personnel Advisory Center, Fort Bragg

  Civilian Personnel Advisory Center, Fort Polk

  Civilian Personnel Advisory Center, Fort Irwin

  Civilian Personnel Advisory Center, Fort Lewis
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