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DEPARTMENT OF THE ARMY

HEADQUARTERS, U.S. ARMY SIGNAL CENTER AND FORT GORDON

Fort Gordon, Georgia  30905-5735

USASC&FG Regulation                                                                                           19 June 2002                                                            

No. 10-8

Change 1

Organization and Functions

MANUAL OF ORGANIZATION, MISSIONS AND FUNCTIONS


Summary.  This change reflects the results of the organizational study of training organizations under the SIGCEN Reorganization initiative conducted during fiscal year 2001 (FY 01).

Suggested improvements.  The proponent of this regulation is the Directorate of Resource Management (DRM).  Users are invited to send comments and suggested improvements on Department of the Army (DA) Form 2028 (Recommended Changes to Publications and Blank Forms) through channels to Commander, USASC&FG, ATTN:  ATZH-RMR, Fort Gordon, GA  30905-5735 and/or submit DA Form 1045 (Army Ideas for Excellence Program (AIEP) Proposal) to the installation AIEP coordinator. 

Availability.  This publication is only available on the USASC&FG publications website at

http://www.gordon.army.mil/doim/imc/Forms.htm.


USASC&FG Reg 10-8, 16 October 1997, is changed as follows:

Page 5.  Table of Contents, Section I.  Fort Gordon Activities.  Delete  Command Historian, page 35.

Page 5.  Table of Contents, Section I.  Fort Gordon Activities.  Change “Regimental Directorate of Training” to read “Directorate of Training.”

Page 5.  Table of Contents, Section I.  Fort Gordon Activities.  Delete Training Departments, page 173.

Page 5.  Table of Contents, Section I.  Fort Gordon Activities.  Delete Regimental Officer Academy, page 225.

Page 5.  Table of Contents, Section I.  Fort Gordon Activities.  Delete U.S. Army Computer Science School, page 233.

Page 5.  Table of Contents, Section I.  Fort Gordon Activities.  Delete Regimental Noncommissioned Officer Academy, page 243.

Page 5.  Table of Contents, Section I.  Fort Gordon Activities.  Add “Leader College for Information Technology” and “Architecture Integration Processing Center” after Directorate of Dental Services. 

Page 7.  Section I.  Fort Gordon Activities.  Replace U.S. Army Signal Center and Fort Gordon organizational chart with the following:
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Page 35.  Delete Command Historian mission and functions statement.

Page 155.  Replace Office Chief of Signal organizational chart and mission and functions statement with the following:

OFFICE CHIEF OF SIGNAL







 



OFFICE CHIEF OF SIGNAL (OCOS)

MISSION

Serves as the strategic human resources planner and advisor to the Chief of Signal on all personnel proponent matters for the Signal Regiment.  Manages and directs the eight personnel life-cycle management functions of structure (manning), acquisition (recruiting and accessing), distribution, development (training, education and experience), deployment, compensation (pay, entitlements and benefits), sustainment (well-being), and transition (separation) for enlisted soldiers, warrant officers, and officers (Branch 25, Functional Area 24 and Functional Area 53) of the Signal Regiment in the Active and Reserve Components.  Serves as the Signal personnel force integration manager synchronizing personnel systems with evolving doctrine, training, leader development, organization, materiel, and soldiers (DTLOMS) to ensure personnel force designs meet transition and objective force requirements.  Oversees and coordinates all Regimental functions to foster a sense of well-being and esprit de corps among all members of the Regiment.  Operates the Signal Museum and is responsible for documenting and promulgating the history of the Regiment.  Communicates with the Signal Regiment constituency around the world and serves as the single focal point for all personnel proponent matters affecting the Signal Regiment.

Office of the Director

1. Represents the Chief of Signal and serves as the primary point of contact for all 

Signal branch, personnel and specified proponent matters and responsibilities (AR 5-22).

2. Executes personnel proponent responsibilities for the Signal Regiment on behalf 

of the Chief of Signal (AR 600-3).

3. Formulates and articulates the personnel vision for the Signal Regiment in support of
the Chief of Signal’s goals and objectives and Army requirements for the objective force.
4. Advises the Chief of Signal on all matters and policies pertaining to Signal personnel 

life-cycle management, personnel force integration, and Signal Regimental activities.  

5. Directs, controls, and prioritizes all taskings, work schedules, and formal coordination 

of personnel proponent operations, actions, and projects for the Signal Regiment.

6. Represents the Signal Regiment in meetings, councils, conferences, and working 

groups concerning personnel proponent and personnel force integration matters at installation, higher headquarters, and other organizational levels of the Army and DOD.

7. Serves as a liaison between personnel and organizations of the Signal Regiment in the 
field (Active and Reserve; Tables of Organization and Equipment (TOE) and Tables of Distribution and Allowances (TDA)) and the functional staff in the school.

8. Coordinates with the 15th Regimental Signal Brigade, Leader College for 

Information Technology (LCIT), Directorate of Combat Developments (DCD), Directorate of Training (DOT), TRADOC Systems Managers, and other Signal Center staff to ensure integration of military personnel requirements across the DTLOMS.

9. Coordinates and advises other proponent schools and centers, integrating centers, HQ 
TRADOC, HQDA, and/or other services concerning Communications and Information Systems (C&IS) personnel capabilities, force design, structure and manning.
10.  Provides interface between the Signal Center, ARNG, USAR, U.S. Army Reserve 

Component Personnel Administration Center, U. S. Army Reserve Personnel Command, and Reserve Component (RC) units concerning Signal Regiment personnel requirements and career programs. 

11. Maintains liaison and strong working relationship with the Army career field 

coordinators at the Combined Arms Center (CAC), the TRADOC Personnel Proponent Office at HQ TRADOC, the Signal assignment branches within PERSCOM, the HQDA G1 Signal Personnel Systems Staff Officer (PERSSO), and the HQDA G3 Signal Organizational Integrator (OI).

12.  Directs and controls the Signal Regiment’s participation in the HQDA G1 

Functional Review and PERSCOM quarterly branch lay-downs, and provides personnel input to the HQDA G3 Formal Review to the Vice Chief of Staff Army (VCSA).

13.  Directs and manages development of memorandums of understanding/agreement that 
define branch, specified, personnel, and functional proponent responsibilities between the Signal Center and other schools and centers, integrating centers, and HQDA.

14.  Directs and supervises operation of Office Chief of Signal (OCOS) subordinate elements; 

Officer Division, Enlisted Division, and Regimental Division to include the Historian and Signal Museum.

15.  Directs and controls all formal personnel proponent coordination with the Signal 

Regiment constituency through the Army Communicator bulletin, personnel proponent messages, Chief of Signal e-mail and memorandums, website, and list server operations.  

16.  Directs and controls the Signal Regiment whole branch program and Regimental 

activities within the construct of the U. S. Army Regimental System (AR 600-82).

17.  Directs and controls Signal Museum and Signal Historian operations and activities.

18.  Advises the Regimental Adjutant/Chief of Staff on Regimental duties and functions.
19.  Manages and directs budget, manpower and equipment resources to execute the 

personnel proponent mission and operate the OCOS.

20.  Performs administrative support for the directorate to include internal controls, final 

preparation of correspondence, filing, distribution, processing temporary duty (TDY) orders, and personnel administration (rating schemes, evaluations and awards).

21.  Performs operational support for the directorate to include management of 

supplies and equipment, local area network (LAN) administration, and information assurance, military air and travel coordination, mail distribution, and budget management.  

Officer Division

1. Manages and operates personnel proponent programs in accordance with (IAW) AR 5-22 for 

all officers (Branch 25, Signal; Functional Area 24, Telecommunications Systems Engineering; Functional Area 53, Information Systems Management) and warrant officers of the Signal Regiment in the Active and Reserve Components.

2. Performs personnel proponent life-cycle management functions IAW AR 600-3 

of structure, acquisition, distribution, development, deployment, compensation, sustainment, and transition for all officer areas of concentration (AOC)  and warrant officer military occupational specialties (MOS) of the Signal Regiment.

3. Manages and coordinates personnel force integration of Signal officer and warrant 

officer requirements for doctrine, training, leader development, organization, materiel, and soldiers (DTLOMS).

4. Develops input and recommends changes to the HQDA G1 concerning policies and 
procedures of the Army Developmental System (ADS) and the Officer Personnel Management System (OPMS).

5.  Represents the Signal Regiment’s officer and warrant officer personnel interests at 
meetings, working groups, seminars, and conferences at installation, other schools, integrating centers, MACOM, HQDA and DOD levels.

6. Manages and coordinates the Signal Regiment’s participation in the HQDA G1  

Functional Review and personnel proponent input to the HQDA G3 Formal Review.  

7. Coordinates with the Operations Career Field (OPCF) Coordinator on personnel 

proponent actions involving Branch 25 and the OPCF, and with the Information Operations Career Field (IOCF) Coordinator for FA24, FA53, and the IOCF

8. Coordinates with the Warrant Officer Career Center on personnel proponent actions 

involving Signal warrant officers.

9. Coordinates with Assignments Branches, Officer Personnel Management Directorate 

(OPMD), PERSCOM and the Personnel Requirements Systems Staff Officer (PERSSO), HQDA G1 on officer and warrant officer personnel management and requirements issues.

10. Develops and submits Signal Management of Change System (MOCS) actions to 

establish, revise, or eliminate officer areas of concentration (AOC) and warrant officer 

military occupational specialties (MOS) and skills to support evolving doctrine and information technology force structure requirements. 

11.  Establishes, publishes, and maintains standards of grade authorizations for Tables of 

Organization and Equipment (TOE) and Tables of Distribution and Allowances (TDA) for Signal officer AOC and warrant officer MOS. 

12.   Monitors and reviews The Army Authorization Documentation System (TAADS)

Army wide position extracts to ensure correct grades and codes for officer and warrant officer Signal AOC and MOS throughout operational force structure.

13.   Provides Signal officer and warrant officer input to Manpower Authorization and 
Requirements Criteria (MARC) studies and process.  

14.   Reviews and provides officer and warrant officer recommendations on operational 

and organizational (O&O) concepts, unit reference sheets (URSs) operational requirements documents (ORDs) , force design updates (FDUs), tables of organization and equipment (TOEs), basis of issue plans (BOIPS), qualitative and quantitative personnel requirements (QQPRIs), and other organizational and materiel documents that impact on Signal personnel force designs.    

15.   Provides officer and warrant officer input to Manpower and Personnel Integration 

(MANPRINT) process.

16.   Evaluates O&O concepts and TOEs and recommends officer and warrant officer 

positions as opened or closed to women based upon the application of DOD and DA policy concerning direct ground combat probability coding (DGCPC), and the impact on manning and leadership opportunities for women in the Signal Regiment.    

17.   Establishes, maintains, and recommends changes to officer and warrant officer 

accession criteria and standards (DA Pam 600-11).

18.   Reviews and evaluates all enlisted soldier Signal warrant officer application packets 

for technical experience and qualification.

19.   Designates Signal warrant officer representatives for warrant officer accession 

boards and Signal officers for president as required. 

20.   Manages and coordinates all Signal input to all warrant officer accession boards.

21.   Recommends officer functional area accession requirements to sustain branch and 

and functional area operations.

22.   Evaluates unit and major command assigned and projected strength and 

recommends changes to the Officer Distribution Plan (ODP) to enhance distribution of Signal officers and warrant officers throughout the force.

23.   Manages and coordinates the assignment of officers and warrant officers to critical 

positions and programs for the Signal Regiment; e.g., HQDA G3 Organizational Integrator (OI), HQDA G1 Signal PERSSO, Combat Training Center (CTC) Project Warrior (PW) Program.

24.   Evaluates and provides Signal input to the TRADOC DCST concerning the 

overarching Officer Education System (OES) and the Warrant Officer Education System (WOES).

25.   Participates in the development and formulation of new training concepts and 

strategies to provide efficient and effective training for officers and warrant officers of the Signal Regiment.  

26.   Provides recommendations and support to DOT, 15th Regimental Signal Brigade, and LCIT 

training managers, training developers, and trainers in all aspects of the systems approach to training (SAT) process for Signal officer and warrant officer programs including job analysis, survey development and administration, task analysis, training development, and over-arching training strategies.

27.   Reviews and provides officer and warrant officer recommendations on courses 

administrative data (CADs), critical task lists, programs of instruction (POI), individual training plans (ITPs), soldier training publications (STPs), officer foundation standards (OFSs), and other training documents that impact on the training of Signal personnel.    

28.   Participates as a voting member in all critical task and site selection boards (CTSSB) 

conducted by training developers for each officer AOC and warrant officer MOS of the Signal Regiment.

29.   Develops aptitude, skill, and experience prerequisites for Signal officer and warrant 

officer training courses and programs.

30.   Reviews and validates Signal officer and warrant officer training requirements for 

the Structure Manning Decision Review (SMDR) with U.S. Total Army Total Personnel Command (PERSCOM).

31.   Monitors and controls functional area, functional, and skill class seat fill on 

exception basis.

32.   Establishes and facilitates the implementation of civilian technical training, 

professional certification, and undergraduate and graduate level degree programs for officers and warrant officers.   

33.   Manages the Signal Regiment Advanced Civilian Schooling (ACS) and Training 

With Industry (TWI) Programs.

34.   Coordinates the development and validation of Army Education Requirements 

System (AERS) positions requiring ACS or TWI.

35.   Evaluates and approves or disapproves all officer and warrant officer constructive 

credit and waiver requests for courses, areas of concentration, functional areas, MOS and skills of the Signal Regiment.

36.   Coordinates “Regreening” training for officers assigned to critical or high visibility 

positions, or to foreign countries as Liaison (LNO) or Personnel Exchange Program (PEP) officers.  

37.   Serves as coordination point of contact on personnel programs and issues for student 

officers attending Command and Staff College (CSC) and Senior Service College (SSC).

38.   Establishes, publishes, and distributes officer and warrant officer professional 
development guidance concerning Signal Regiment training and developmental assignments, and branch and functional area qualification criteria at each rank.

39.   Prepares and submits input to HQDA G1 for incorporation into central selection 
board guidance concerning officers and warrant officers of Signal Regiment. 

40.   Analyzes and recommends retention initiatives to enhance Signal officer and warrant 

officer personnel readiness.

41.   Recommends reduction-in-force and stop-loss guidelines for officers and warrant 

officers to HQDA.

42.   Recommends changes to retirement and separation policies for officers and warrant 

officers to HQDA .

43.   Prepares and conducts personnel proponent officer professional development briefings for 

all officer and warrant officer career and functional area qualification course classes and for units in the field.

44.   Coordinates and hosts personnel proponent meetings, working groups, focus groups,

and other collaborative efforts and events to improve health and welfare of officers and warrant officers of the Signal Regiment.

45.   In concert with the Regimental Division, implements Regimental initiatives that 

enhance esprit de corps and well-being among all officer and warrant officer members of the Signal Regiment.

46.   Communicates, publishes, and promulgates career field statistics and trends, 

professional development guidance and opportunities, and future changes to the Signal constituency via e-mail, websites, professional bulletins, and written correspondence.

47.   Develops and maintains the Officer Division’s World Wide Web site. 

48.   Operates and administers the Signal Regimental list server (SIGNET).

 Enlisted Division

1.   Manages and operates personnel proponent programs IAW AR 5-22 for all enlisted 

soldiers of the Signal Regiment in the Active and Reserve Components.

2.   Performs personnel proponent life-cycle management functions IAW AR 600-3 

of structure, acquisition, distribution, development, deployment, compensation, sustainment, and transition for all Signal enlisted career management fields (CMFs) and military occupational specialties (MOSs).

3.   Manages and coordinates personnel force integration of Signal enlisted soldier 

requirements for doctrine, training, leader development, organization, materiel, and soldiers (DTLOMS).

4.   Develops input and recommends changes to the HQDA G1 concerning policies and 
procedures of the Army Developmental System (ADS) and the Enlisted Personnel Management System (EPMS).

5.   Represents the Signal Regiment’s enlisted soldier personnel interests at meetings, 
working groups, seminars, and conferences at installation, other schools, integrating centers, MACOM, HQDA, and DOD levels.

6.   Develops and coordinates the Signal Regiment’s enlisted soldier issues for participation in 

the HQDA G1 Functional Review and personnel proponent input to the HQDA G3 Formal Review.  

7.   Coordinates with the Signal Assignments Branch, Enlisted Personnel Management 

Directorate (EPMD), PERSCOM and the Personnel Requirements Systems Staff Officer (PERSSO), HQDA G1 on Signal enlisted soldier management and requirements issues.

8.   Develops and submits Signal Management of Change System (MOCS) actions to 

establish, revise or eliminate Signal enlisted soldier CMFs, MOS, and additional skill identifiers (ASIs) to support evolving doctrine and information technology force structure requirements. 

9. Establishes, maintains, and enhances enlisted MOS relationships and professional 

development hierarchy (mergers and cappers) to optimize career path viability and leadership opportunity for all soldiers of the Signal Regiment. 

10.  Establishes, publishes, and maintains standards of grade authorizations for Tables of 

Organization and Equipment (TOE) and Tables of Distribution and Allowances (TDA) for Signal enlisted MOS. 

11.   Monitors and reviews The Army Authorization Documentation System (TAADS)

Army wide position extracts to ensure correct application of standards of grade and MOS coding for Signal soldier equipment relationships throughout operational force structure.

12.   Provides Signal enlisted soldier input to Manpower Authorization and Requirements 

Criteria (MARC) studies and process.  

13.   Reviews and provides Signal enlisted soldier recommendations on operational 

and organizational (O&O) concepts, unit reference sheets (URSs) operational requirements documents (ORDs) , force design updates (FDUs), tables of organization and equipment (TOEs), basis of issue plans (BOIPS), qualitative and quantitative personnel requirements (QQPRIs) and other organizational and materiel documents that impact on Signal personnel force designs.    

14.   Provides Signal enlisted soldier input to Manpower and Personnel Integration 

(MANPRINT) process.

15.   Evaluates O&O concepts and TOEs and recommends Signal enlisted soldier

positions as opened or closed to women based upon the application of DOD and DA policy concerning direct ground combat probability coding (DGCPC), and the impact on manning and leadership opportunities for women in the Signal Regiment.    

16.   Establishes, maintains, and recommends changes to Signal enlisted soldier  

accession criteria and standards for MOS and CMF; i.e., aptitude scores, enlistment terms/bonuses, special recruitment incentive programs.

17.   Reviews and recommends changes to Signal enlisted soldier recruiting priorities and 

quantities to optimize fill of Advanced Individual Training (AOT) MOS class seats and to sustain the operational force at required strength levels for each MOS. 

18.   Validates and evaluates Army Recruiting Information System (ARISS) tapes for 

Signal enlisted accession MOSs.

19.   Assesses male/female and minority content of each MOS, and recommends changes 

to ensure equitable distribution and career opportunity for enlisted soldiers throughout the Signal Regiment.

20.   Evaluates unit and major command assigned and projected strength for each MOS 

and critical ASI, and recommends changes to enhance distribution of Signal enlisted soldiers throughout the force.

21.   Monitors and recommends changes concerning space imbalance and tour policy, 

procedures and activities for Signal enlisted MOS. 

22.   Manages and coordinates the assignment of noncommissioned officers to critical 

positions and programs for the Signal Regiment; e.g. Combat Training Center (CTC) Project Warrior (PW) Program.

23.   Evaluates and provides Signal input to the TRADOC DCST concerning the 

overarching Initial Entry Training (IET) and Advanced Individual Training programs, and the Noncommissioned Officer Education System (OES).

24.   Participates in the development and formulation of new training concepts and 

strategies to provide efficient and effective training for Signal enlisted soldiers.  

25.   Provides recommendations and support to DOT, 15th Regimental Signal Brigade, and LCIT 

training managers, training developers and trainers in all aspects of the systems approach to training (SAT) process for Signal enlisted programs including job analysis, survey development and administration, task analysis, training development, and over-arching training strategies.

26.   Reviews and provides recommendations on courses administrative data (CADs), 

critical task lists, programs of instruction (POI), individual training plans (ITPs), soldier training publications (STPs), officer foundation standards (OFSs) and other documents required to conduct training for the Signal enlisted force.

27.   Participates as a voting member in all critical task and site selection boards (CTSSB) 

conducted by training developers for each Signal enlisted MOS.

28.   Develops aptitude, skill, and experience prerequisites for Signal enlisted soldier 

training courses and programs.

29.   Reviews and validates Signal enlisted soldier training requirements for the 

Structure Manning Decision Review (SMDR) with U.S. Total Army Total Personnel Command (PERSCOM).

30.   Manages overall personnel proponent input and represents the OCOS at the SMDR.    

31.   Monitors Basic Noncommissioned Officer Course (BNCOC) and Advanced  

Noncommissioned Officer Course (ANCOC) class seat fill and recommends changes in attendance policy to meet soldiers’ needs and ensure readiness of the force.    

32.   Monitors and controls functional and ASI producing class seat fill on exception 

basis.

33.   Facilitates the implementation of civilian technical training, professional 

certification, and undergraduate level degree programs for Signal enlisted soldiers.   

34.    Manages Signal enlisted soldier participation in the Training With Industry (TWI) 

Program.

35.   Coordinates the development and validation of Army Education Requirements 

System (AERS) positions requiring Signal enlisted soldier TWI.

36.   Evaluates and approves or disapproves all enlisted soldier constructive credit and 

waiver requests for courses, MOS and skills of the Signal Regiment.

37.   Establishes, publishes and distributes noncommissioned officer professional 
development guidance concerning Signal Regiment training, developmental assignments, and qualification criteria at each rank for each MOS in career maps, regulations and other literature.

38.   Prepares and submits Signal personnel proponent guidance to the HQDA 
G1/PERSCOM for the noncommissioned officer central selection board process. 

39.   Analyzes and recommends retention initiatives and reenlistment bonuses to enhance 

Signal enlisted soldier personnel readiness.

40.   Recommends inventory reclassification programs that maintain rank balance across 

all enlisted MOS of the Signal Regiment; e.g., Fast Track, Bear, and Star programs.

41.   Recommends changes to retirement and separation policies for enlisted soldiers to 

HQDA G1.

42.   Recommends reduction-in-force and stop-loss guidelines to HQDA G1.

43.   Prepares and conducts personnel proponent enlisted soldier professional 

development briefings for Signal enlisted soldier career course classes and for units in the field.

44.   Manages and coordinates Signal personnel proponent preparation and 

participation in the quarterly Signal Branch CMF review conducted by EPMD, PERSCOM.  

45.   Coordinates and hosts personnel proponent meetings, working groups, focus groups 

and other collaborative efforts and events to improve the health and welfare of Signal enlisted soldiers.

46.   Provides personnel proponent guidance on Signal enlisted personnel life-cycle 

management and force integration matters directly to unit leaders and soldiers in the field.

47.   Communicates, publishes, and promulgates CMF and MOS statistics and trends, 

professional development guidance and opportunities, and future changes to the Signal constituency via email, websites, professional bulletins, and written correspondence.

48.   Develops, maintains, and publishes the Signal Regiment Personnel Proponent 

Handbook for all enlisted soldier and warrant officer MOS, and officer AOC of the Signal Regiment.

49.   In concert with the Regimental Division, implements Regimental initiatives that 

enhance esprit de corps and well-being among all enlisted soldiers of the Signal Regiment.

50.   Develops and maintains the Enlisted Division’s World Wide Web site.

 Regimental Division

1.  Manages the Signal Corps Regimental System (AR 600-82).

2.  Serves as the principle point of contact for total Army force worldwide on Signal Regiment matters or issues concerning the Regimental System.

3.  Plans, staffs, disseminates, and coordinates the implementation of Signal Regimental programs and policies.

4.  Coordinates procurement actions, establishes allocation guidelines, maintains property accountability, and coordinates distribution to units of accountable Regimental material.

5.  Provides guidance and assistance to Signal Corps’ units on design, development, and procurement of their Distinctive Unit Insignia and unit-unique accoutrements.

6.  Provides guidance and assistance to Signal Corps’ units on research and documentation of individual unit history.

7.  Administers the Signal Regiment Affiliation Program.

8.  Conducts research, writes decision/information memorandums, writes articles for publication, and coordinates publication/distribution of articles/memorandum pertaining to Signal Corps’ Regimental matters.

9.  Advises, coordinates, monitors, and provides Regimental symbols in support of Regimental ceremonies, conferences, and functions.

10.  Solicits articles to publish; prepares narrative and graphic layouts; edits and oversees the printing and distribution of the professional bulletin of the Signal Regiment, the Army Communicator. 
11.  Writes specifications and coordinates with Post Printing Plant and Government Printing Office for solicitation and award of an annual printing contract for the professional bulletin.

12.  Prepares and regularly updates a worldwide professional bulletin database for all official military units and other agencies authorized to receive appropriated bulletin copies.

13.  Develops the Chief of Signal (Regimental) Awards Program and coordinates the procurement and distribution of Regimental affiliation certificates, plaques, and memorabilia.

14.  Establishes procedures, solicits nominations, and coordinates the selection of honorary and distinguished Regimental members.

15.  Coordinates administrative and logistical support for honorary appointees ceremonies.

16.  Coordinates with professional organizations, national and state government agencies, and other activities, to foster Regimental goals and objectives.

17.  Coordinates Regimental matters in support of activation/deactivation of Signal Corps’ units.

18.  Prepares and submits Planning, Programming, Budget and Execution System (PPBES) input to support Regimental programs such as the Chief of Signals awards and recognition program.

19.  Serve as Chief of Signal’s liaison to the Signal Corps Regimental Association.

20.  Coordinates Regimental ceremonies during Symposium and other special events.

21.  Serves as the proponent for historical activities of the branch (for functional area) represented by the school and acts as the point of reference for the history of the branch.

22.  Advises the Commander on Army and United States Army Training and Doctrine Command (TRADOC) historical program responsibilities and represents the Commander on matters relating to military history.

23.  Serves as consultant and advisor to academic departments for infusion of military history into the curricula and assisting in the development and teaching of military history.

24.  Serves as custodian of the documents and records relating to the branch and installation activities by maintaining archives that serves as the corporate memory of the U.S. Army Signal Corps and the Fort Gordon installation.

25.  Prepares periodic documented histories including oral history interviews relating to the branch or functional area, dealing with significant mission-related activities.

26.  Prepares the Annual Command History IAW AR 870-5 and TRADOC Reg 870-1.

27.  Exercises responsibility for the administration of an overall museum program pertaining to history of the development of military communications, training and scientific advances within the Signal Corps, and the history of Fort Gordon and the surrounding area.

28.  Collects, classifies, records, preserves, reconditions, and maintains memorabilia pertinent to the history of the Signal Corps.

29.  Negotiates for acquisitions, validates their authenticity, and coordinates legal actions for title transfer. 

30.  Conducts research into historical records, both civil and military, in response to information requests and seeks out additional sources of knowledge on scientific and technical matters relating to the fields of communications.

31.  Plans, coordinates, and directs all activities involved in the design and fabrication of displays, dioramas, exhibits and props, and associated artwork.

32.  Directs tours for individuals and groups through the museum.  Presents lectures on the Signal Corps history.

33.  Provides Army Values training to Advanced Individual Training (AIT) students.  Provides a historical backdrop for the classes being held in the museum.

34.   Designs, develops, and executes information and marketing strategies to promote 

the Regiment.

35.  Develops and maintains the Regimental Division’s World Wide Web site.

Page 163.  Replace TRADOC SYSTEMS MANAGERS mission and functions statement with the following:

TRADOC SYSTEMS MANAGERS

WARFIGHTER INFORMATION NETWORK TACTICAL (WIN-T)

TACTICAL RADIOS (TR)

SATELLITE COMMUNICATIONS (SATCOM)

MISSION

Each TRADOC System Manager (TSM) is a separate command established to provide intensive management beyond the scope of the normal resources available to the proponent.  They will supervise the development, acquisition and fielding of selected Department of Defense (DOD) major In-process Review (IPR) and Designated Acquisition Programs (DAP) material systems.  Each TSM acts for the Commander, TRADOC, and Commander, USASC&FG, as a focal point for user activities and is responsible for directing all aspects of assigned systems from conception through fielding, including the Integrated Logistics Support Elements (ILSE) as well as Combat Developments.  The TSM offices are TRADOC chartered with authority to issue directives. The TSM is the Army’s centralized manager for all materiel systems in coordination with the DCSCD, HQ TRADOC has the authority to task, TRADOC and activities outside the control of the Commanding General, USASC&FG.  

FUNCTIONS

In accordance with their Charters and TRADOC Pam 71-9, the TSMs ensure assigned systems have tasks and user requirement documentation prepared as needed to move assigned programs through the development process.  They manage the total TRADOC effort for assigned developmental programs to include combat developments, training developments, and the integration of supported systems.  Schedule and acquisition strategies for completion of the assigned TSM programs are under the control of their respective program managers, although 

there are work products from TRADOC that are necessary.  Additionally, the TSM role provides user representative documentation and user positions on issues promptly to avoid program delays.  

USASC&FG TRADOC System Managers will:

     a.  Serve as the TRADOC user representative and single point of contact (POC) for systems assigned in accordance with the TSM charter.

     b.  Provide intensive, centralized, total system management, and integration of all DTLOMS for their systems.

(1)  Doctrine.  Coordinate the development of doctrine and tactics, techniques, and procedures from individual to collective, tracing back to the operational and organizational concept.  Coordinate with the Directors, DCD/DOT/Office Chief of Signal (OCOS) overall operational/organizational concepts, MANPRINT, doctrine, and software developments.


(2)  Training.  Coordinate development of home station and institutional training for individual, crew, and unit.  Coordinate development and fielding of training aids, devices (system and non-system), simulations, and simulators for use in training in the institution, home station, and Combat Training Centers.  Ensure that training resource planning, (i.e. Training Support Package) is initiated early enough to support follow-up actions and promulgated in the “Training Sub-System” (DPT).  Coordinates with the Program Manager to assure the timely transfer of MANPRINT, technical, operational, and maintenance knowledge of hardware and software to the training developers. 


(3)  Leader Development.  Coordinate development of leader (NCO and Officer) training and development.

(4)  Organization.  Coordinate development of basis of issue plans for assigned systems and associated ancillary equipment, including all aspects of logistical support.  Coordinate development of force design updates and TOEs related to assigned systems.

(5)  Materiel.  Coordinate TRADOC position on system reviews, ensure requirement documents are updated as needed, ensure DTLOMS and the logistics support system are in place for system testing and first unit equipped, and plan for system product improvements and recapitalization.  Ensure that a Doctrine, organizational Test Support Plan (DOTSP) is developed and on file (DCD).  Coordinates U.S. Army Signal Center and Fort Gordon (USASC&FG) input to Test and Evaluation Master Plan (TEMP), Outline Test Plans (OTP), and Test Support Package (TSP).

(6)  Soldier.  Identify and reconcile all MANPRINT issues, including safety.  Coordinate development of new military occupational specialty (MOS) and appropriate career progression as needed.  Ensure that a System MANPRINT Management Plan (SMMP) is developed and on file (DCD) for each new system.  Coordinates with DOT/OCOS for making MANPRINT and Military Occupational Specialty (MOS) determinations, Skill Performance Aids (SPA) program (formerly Integrated Technical Documentation Training), Individual Collective Training Plan (ICTP), and course design. 

     c.  Monitor and synchronize all aspects of total system development, testing and evaluation, corrective actions, acquisition, materiel release, and fielding to include direct interaction with the program managers and materiel developers of the primary and ancillary system(s), test community, and the fielding/gaining commands.

     d.  Using Integrated Concept Teams (ICT) with empowered membership from schools and materiel developers, coordinate the development and documentation of all related materials (O&O, ORDs, OMS/MP, STAR, MANPRINT, Supportability Strategy (SS), System Training Plans (STRAP), Software Development Plans, doctrinal publications, System Evaluation Plans, COIC, and user input to QQPRIFD, BOIPFD, and TOE), as needed.  Ensure that Qualitative, Quantitative, Personnel Requirements Information (QQPRI), Basis of Issue Plans (BOIP), and Table of Organizational and Equipment (TOE) actions are accomplished as prescribed by regulations (DCD).

     e.  In coordination with the proponent Directorate of Combat Developments (DCD), propose refinement of system requirements in the ORD.  Justify or validate system

requirements at all levels of the Army, DOD, and Congress, as directed.

     f.  Participate in MATDEV system concept analyses and cost performance trade-off and cost as an independent variable (CAIV) analyses by providing detailed warfighting capability impact of specific system characteristics.  Provide TRADOC senior leadership recommendation for all design reviews.

     g.  Prepare TRADOC position on, receive TRADOC leadership approval, and participate in decision reviews (In Progress Review (IPR)/Army Systems Acquisition Review Council (ASARC)/Army Requirement Oversight Council (AROC)/Joint Requirements Oversight Council (JROC)/Defense Acquisition Board (DAB) for assigned systems.  Provide user input for documentation of these reviews, such as Acquisition Program Baseline.

     h.  Support the total package fielding by managing a coordinated schedule of work for TRADOC schools and activities in support of system development and initial fielding.

     i.  Make recommendations to the materiel developer to correct hardware and software deficiencies.  Review and evaluate proposed actions and Engineering Change Proposals (ECP) of the project or program manager to ensure that user requirements are adequately addressed.  Ensure compatibility with user requirements of all ECPs and Program Manager (PM) System trade-off proposals. 

     j.  Provide for system improvements (Preplanned Product Improvements (P31), System Enhancement Program (SEP), Service Life Extension Program (SLEP), recapitalization efforts, etc.), in coordination with the proponent, through the identification of Science and Technology (S&T), S&T Objectives (STOs), Advanced Technology Demonstrations (ATDs), Advanced Concept Technology Demonstrations (ACTDs), and Concept Experimentation Demonstrations (CEPs) for systems assigned to the TSMs. 

     k.  Monitor technical and user test activities for assigned systems to keep TRADOC leadership informed of system progress and to initiate corrective action for user unit or test personnel/activities as needed.

     l.  Crosswalk and reconcile operational requirements documents (ORDs) characteristics to the request for proposal (RFP) materiel specifications, ensuring the acquisition strategy meets user needs.

     m.  Articulate system operational and organizational concepts associated with their system as a member of combined arms systems of systems and joint environments.

     n.  Provide user coordination to Manpower Estimates.

     o.  Provide user representation in analysis of alternatives (AoAs), and other studies, evaluations, and efforts supporting the development programs.

     p.  Provide TRADOC representation to allied/prospective users of the assigned systems.

     q.  Provide user representation throughout the planning, programming, and budget execution system (PPBES) to include development of proponent system requirement justification, prioritization, and rationale.  Additionally, monitor PM funding lines and distribution of dollars to ensure user requirements are adequately resourced.

     r.  Coordinates with DCD, TRADOC Program Integration Office (TPIO) – Army Battle Command Systems (ABCS), Battlefield Functional Areas (BFA), TSMs, Program Executive Office (PEO) Command, Control, and Communications (Tactical) and Program Evaluation Office Standard Army Management Information Systems, (PEO STAMIS), for system interaction to ensure compatibility and interoperability to satisfy the overall tactical communications electronics requirements.

s.  Coordinates with the DCD to assure the timely transfer of conceptual and system interoperability knowledge to the training developers and to ensure development of a Systems MANPRINT Management Plan (SMMP).

t.  Coordinates with USASC&FG directorates and programs managers for the development of manpower and resource forecasts for the budget and other planning actions.

u.  Act as the primary user interface with the system PMs.

v.  Act as the primary user representative in studies, evaluation, and other efforts to support development of the systems.

w.  Defend, as appropriate, system requirements at all levels of DOD and Congress as directed.

     x.  Act as Chairperson or Co-chairperson of all established systems TRADOC/U.S. Army Material Command Joint Working Groups (JWG).

y.  Prepare and present the USASC&FG position for the TRADOC Material Evaluation Committee (TMEC) and Requirements Review committee.  Prepare and present the TRADOC position for In-Process Reviews (IPR), DA Program Reviews (DAPR), Army System Acquisition Review Council (ASARC), and Defense System Acquisition Review Council (DSARC) to the chain of command as requested.

z.  Assist the AMC PM, in coordination with USASC&FG during development of procurement programs for Army Material Plan reviews, Development Concept Paper, Research Development Acquisition Council, and Program Objective Memorandum (POM) actions.

Pages 167 through 171.  Replace 15th Regimental Signal Brigade organization chart and mission and functions statement with the following:
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15TH REGIMENTAL SIGNAL BRIGADE

MISSION

Transform basically trained soldiers, who live by the seven Army values, into highly motivated, self-disciplined, physically fit, and technically knowledgeable Signal and Ordnance Warriors able to immediately contribute to The Army’s mission.  

FUNCTIONS

Brigade Commander

1.  Commands 15th Regimental Signal Brigade composed of three organic and one attached Tables of Distribution and Allowances (TDA) battalions and two separate companies.

2.  Exercises summary and special court-martial convening authority for assigned or attached military personnel under provisions of Uniform Code of Military Justice (UCMJ).

3.  Provides command personnel administration and logistical support for assigned or attached personnel.

4.  Interfaces with the Commander, U. S. Army Garrison (USAG), on brigade soldier support issues.

5.  Provides command guidance to ensure timely staff response to the needs of the command and subordinate commanders.

6.  Provides command guidance on execution and development of IET training mission with direction from CG, USASC&FG.

Executive Officer/Deputy Commander

1.   Exercises supervision of staff and coordinates Brigade responses to actions assigned to the Brigade.

2.  Represents the Brigade Commander at budget decision reviews and master planning at installation level. Co-chairs brigade budget process with the Dean.

3.  Acts as action officer in coordination with USAG on housing/billeting, mess/club facilities, discipline, medical care, and other health, welfare, and morale issues.

4.  Manages officer personnel assignments and sponsorship.

5.  Overseas inactive student management.

6.  Serves as IMPAC credit card Approving Authority for HHC, 15th Regimental Signal Brigade.

7.  Provides oversight to Army Travel Card program, executed through Brigade S1.

8.  Develops Brigade consolidated unfinanced requirements, recommends priorities to Commander, and coordinates funding with DRM.

9.  Makes recommendations to Brigade Commander on budget and resource allocations to subordinate units.

10.  Provides guidance and direction on personnel and logistics operations supporting IET.

11.  Serves as mentor for Signal Officer Basic Course classes as coordinated by the Leader College of Information Technology.

Command Sergeant Major

1.    Ensures information concerning enlisted personnel within the 15th Regimental Signal Brigade is disseminated utilizing supervisory channels through battalion CSM and NCO Calls.

2.   Ensures personal appearance, conduct, and adherence to customs, courtesies, and service traditions by members of the 15th Regimental Signal Brigade are correct.

3.    Provides counseling to enlisted personnel regarding professional career development, training, and personal affairs.

4.     Monitors brigade correspondence including, but not limited to, congratulatory letters and Noncommissioned Officer Evaluation Reports (NCOERs) for senior NCOs.

5.     Reviews function of support facilities on Fort Gordon ensuring they are adequate and meet requirements of command staff, faculty, and students.

6.     Maintains close liaison and working relationship with USAG CSM and CSMs of other tenant organizations located at Fort Gordon.  

7.    Assists Commander, 15th Regimental Signal Brigade in ceremonies and formal functions.

8.    Monitors Subsistence Review Committee.

9.     Serves as a member of the Health Consumer Committee.

10.    Assists Brigade Executive Officer in advising Commander, 15th Regimental Signal Brigade, on Post Morale Support Fund activities.

11.    Performs liaison with USASC&FG staff activities/agencies in the furtherance of 15th Regimental Signal Brigade goals.

12.    Serves as a member of the MOS/Medical Retention Board.

13.    Serves as a member of the Fort Gordon Consumer Advisory Council.

Office of the Dean

1.  Senior Advisor on matters relating to the technical adequacy and educational soundness of resident and non-resident initial entry training for military signal soldiers.

2. Advises the Brigade Commander, the Commandant, and Directorate of Training (DOT) on matters related to the training and training development of programs for which the brigade is proponent. 

3.  Plans, programs, manages, and allocates resources based on training requirements, priorities and Directorate of Resource Management (DRM) guidance; supports internal control program.  Co-chairs budget process with Deputy Brigade Commander.

4.  Serves as the center of expertise for the analysis, design, development, and evaluation of programs and products that train soldiers in basic technical skills associated with military signal occupations.

5.  Recommends approval to Brigade Commander for training requirements, learning strategies, resource requirements, Critical Task/Site Selection Boards, and curricula that support initial entry training.

6.  Provides leadership for the overall design, development, implementation, assessment and continuous improvement of a strategic, integrated training program for IET soldiers.

7.  Coordinates the activities of the training and training development units to ensure consistency of approach; encouraging the application of research, best practices, and innovation to training design, implementation, evaluation, and development of training resources.

8.  Leads and coordinates the activities of training and training development entities to ensure close collaboration and ongoing communication with the field and other sources involved in IET training within the Signal arena.

9.  Supports the Total Army Training System (TATS) by providing assistance to U.S. Army Reserve (USAR), National Guard (NG) and inter-service training programs in regards to proponent training programs.

10.  Develops and manages systems to ensure efficient operational implementation of training and technical training support to IET training battalions and knowledge sharing of lessons learned.

11.  Oversees Career and Professional Development Training for civilian professional development/training. 

12.  Makes recommendations to Brigade Commander on budget and resource allocation to subordinate units.

13.  Formulates and articulates a vision for the 15th Regimental Signal Brigade that supports the Fort Gordon Master Training Plan (e.g. the University of Information Technology) and the goals and objectives of Army transformation and force digitization.

14.  Establishes partnerships with other Army and DOD installations to provide standardized signal curricula to soldiers throughout the force. 

15.  Serves as IMPAC credit card Certification Authority for 15th Regimental Signal Brigade.

Training Development Division

1.  Directs and manages the Systems Approach to Training (SAT) process for the Brigade and Battalions.

2.  Provides guidance and supervision to Training Development Branches in the analysis, design, development, and evaluation of individual training material and during the conduct of MOS/SC studies.

3.  Tasks, coordinates, monitors and reviews input for submission of the Training Development Workload Planner (TDWP); Structure Manning Decision Review (SMDR); Life Cycle System Management Model (LCSMM) and equipment Table of Distribution and Allowances (TDA) processes.  Controls and maintains audit trail documents.

4.  Advises the Brigade Commander, Dean, and Battalion Commanders on proponent training programs and training development matters which include status of actions between the contractor and student battalions.

5.  Manages the Soldier Training Publications (STP) development process for the brigade.

6.  Verifies, records, and maintains an official audit trail of the following approved products:

     a.  Training Requirements Analysis System (TRAS) documents.

b.  Learning analysis and design.

c.  DA Pam 611-21 actions.

d.  Media selection/media needs statement.

e.  Training support materials.

f.  Training aids/device requirements, new equipment training (NET) packages and factory/instructor key personnel (IKP) training packages.

7.  Recommends the requirement for convening Critical Task/Site Selection Board.

8.  Recommends approval of the Critical Task and Site Selection Board (CTSSB) results.

9.  Coordinates, staffs, manages and recommends approval of proponent MOS reviews conducted on the following Army Training Support Center (ATSC) products:

a.  Army Correspondence Course Program (ACCP).

 b.  Interactive Multi-media Instruction (IMI), including Computer Based Instruction, Computer Assisted Instruction (CBI/CAI).

c.  Extension Training Material (ETM).

      d.  Training Aids, Devices, Simulations and Simulators (TADSS).

e.  Television Video Training (TVT).

f.   Video Teletraining (VTT).

g.  Other distance learning products.

10.  Recommends approval of resident training, course map, TDA equipment authorization changes, Military Construction [Army (MCA) and Minor MCA (MMCA) projects], and procurement actions.

11.  Prepares proponent training mobilization plans and requirements.

12.  Implements the Total Army Training System (TATS) and maintains training support documents for brigade.

13.  Monitors and analyzes statistical data pertaining to training effectiveness, test results, attrition data, and validation data.  

14.  Assesses the use of emerging technologies and alternate learning environments to support student training and training development.

Training Development Branches

1. Plans, designs, develops, and evaluates MOS training in both active and reserve component.

2.   Designs and develops individual training programs, with all supporting documentation to include course map and training support materials.

3.   Manages administrative and supply functions associated within the branch.

4.   Monitors, reviews, and evaluates training and training development products by contractor services to ensure compliance of contract requirements.

5.   Develops and proposes all DA Pamphlet actions.

6.  Establishes and maintains audit trails and record files of all training development products and training materials.  

7.   Performs job and task analysis.

8.   Schedules and conducts critical task and site selection boards.

9.   Evaluates and/or provides input to TADSS, ARTEP-MTP, TRAS documents, ARPRINT, technical publications, new equipment publications, LSAR training data, STRAP, IKP training packages, new equipment test plans, SOW, civilian contracts and training regulations.

10.  Provides inputs to LCSMM documents, PPBES, SMDR, TDWP, MTSB, MSR, and TDA.

11.   Identifies requirements for TADSS, equipment, training areas, facilities and personnel required to support POI.

12.   Coordinates brigade participation for development of Army Recruiting Information Support System (ARISS).

13.   Requisitions printing requests and issues training materials.

14.   Manages Displaced Equipment Training (DET) teams and Mobile Training Teams (MTT).

15.  Attends new systems/IKP training to analyze, design, and develop training strategy.

S1/Adjutant

1.   Advises the Brigade Commander and staff on necessary matters pertaining to S1 functions.

2.   Coordinates military personnel operations for the brigade; reviews, processes and makes recommendations on military personnel actions.

3.   Provides and coordinates administrative services support to the brigade personnel.

4.   Administers forms control and records administration program within the brigade.

5.   Coordinates preparation and processing of correspondence, records, reports, and other orders.

6.   Maintains duty rosters.

7.   Coordinates the brigade reenlistment program.

8.   Conducts the brigade equal opportunity and race relations program.

9.    Supervises the brigade postal and mail operations.

10.   Conducts the brigade safety program.

11.   Supervises athletic and recreational activities; supervises and maintains recreational facilities.

12.   Maintains regulations, directives, and files libraries.

13.   Manages the brigade history file.  Prepares brigade Annual Historical Review.

14.   Manages the brigade awards program for military personnel.

15.   Coordinates and reviews the preparation of replies to congressional, special interest, or similar related inquiries.

16.   Coordinates and supervises legal administrative support within the brigade.

17.   Supervises and coordinates military personnel strength accounting operations, to include collection of statistical data.

18.   Tracks and monitors administrative student attrition.

19.    Provides input to the Monthly Status Report, Monthly Training Status Briefing, and other command briefings.

20.   Manages the brigade Consideration of Others (CO2) program.

21.   Manages the government travel card program to ensure cardholders use for official travel only and bills are paid in a timely manner.  Uses the EAGLS program to obtain payment status, card transactions, various reports, and post changes to accounts as required.  Processes new applications, transfers incoming and outgoing accounts and ensures that cards are cancelled for those personnel retiring and ETS from the Army.

S2/S3
1.   Advises the Brigade Commander and staff on training programs, training support, physical security, communications security (COMSEC)/ cryptographic (CRYPTO) matters, projects and directives pertaining to S2/S3 operations.

2.   Directs and manages the operations, automation, and communications security (COMSEC) function for the 15th Signal Brigade.

3.   Develops and writes policies, Memorandums of Instruction (MOIs), and Standing Operating Procedures (SOP).

4.    Coordinates, reviews, and manages the Planning, Programming, Budgeting, and Executing System.  Advises Commander and prepares brigade Command Operating Budget (COB), Unfinanced Requirements (UFR) and Budget Execution Requests ( BER).  Manages IMPAC Credit Card Program.  

5.   Conducts brigade programs to analyze general efficiency and effectiveness of training and training support.

6.   Implements security intelligence, crime prevention, threat, OPSEC, environmental, procurement, and internal control programs for the school.

7.   Prepares and submits brigade’s input for the peacetime and mobilization personnel tables of distribution and allowances (TDAs).  Manages and coordinates Unit Manning Report (UMR).

8.   Manages proponent training mobilization plans and requirements.

9.    Manages equipment table of distribution and allowances (TDA) for the brigade.

10.   Manages staff and faculty training in cooperation with DOT; includes Instructor Training Course (ITC), Systems Approach to Training (SAT), Cadre Training Course (CTC), Office of Personnel Management (OPM) sponsored courses, and vendor provided training.

11.   Processes permanent party school quotas and allocations.

12.   Manages the TRADOC Monthly Status Report (MSR), the Monthly Training Status Briefing (MTSB), and Quarterly Training Briefings (QTB) for the brigade.

13.    Plans, supervises, and inspects permanent party and students soldierization training, and Common Tasks and phase training.

14.    Monitors and analyzes statistical data pertaining to training effectiveness, attrition data, and absenteeism.  Develops alternatives and provides workable solutions to training and training management problems.

15.    Monitors diagnostic and remedial physical training.

16.    Schedules, monitors, and provides limited maintenance of the confidence and obstacle course.

17.    Coordinates the brigade’s input to the Manual of Organization, Mission, and Functions.

18.    Coordinates and conducts parades, reviews, and other ceremonies.

19.    Provides and coordinates details required by post.

20.    Coordinates and implements the Command Inspection Program (CIP) for the brigade.

21.    Provides logistical support to the Center Guard Force.

22.    Coordinates Monthly Review and Analysis Program for the brigade.

23.    Coordinates the brigade awards program for assigned civilian personnel.

24.    Conducts Security Information Management.

25.   Maintains safe keeping of classified documents.

26.    Maintains Security Clearance information.  Verifies security information for permanent party, students, TDY verification, and visitors to the brigade.

27.    Implements security intelligence plans and policies.

28.    Coordinates and schedules personnel for career and professional development training.

29.    Serves as point of contact for manpower functions, surveys, and schedules.
Automation Branch

1.   Advises the Brigade Commander on all issues related to information technology. 

2.   Provides and ensures quality end-user service and support.

3.    Establishes and manages procedures to obtain system passwords for end users.

4.   Develops and plans automation architecture and standards in accordance with brigade and command guidance, with input from subordinate units, using fiscal responsibility.

5.   Procures hardware and software to support automation architecture.

6.   Plans and coordinates the integration of information technology.

7.    Maximizes the performance of legacy systems.

8.   Plans and allocates systems/resources based on requirements.

9.   Develops and implements data management procedures and programs.

10.  Provides computer/network security across the brigade.

11.  Manages information systems/networks across the brigade.

12.  Uses software development tools to provide efficiency and innovation.

13.  Develops and implements policies related to automation.

14.  Coordinates with subordinate units to assess technological impact of new systems integrated into brigade training programs.

15.  Prepares the workforce to meet future challenges in information technology.

 16.  Assesses the impact of and coordinates the integration of new software programs.

 17.  Develops and maintains the brigade Intranet and Internet web sites.

 18.  Provides guidance, assistance and support to developers of interactive multimedia instruction (IMI).

 19.  Supports the integration of distance learning programs within the school.

S3 COMSEC Branch

1.  Manages and controls all security matters required for classified material including COMSEC/CRYPTO training programs, facilities, and secure devices to include:  (1) Plans, develops, and implements COMSEC accounting procedures for the brigade, (2) account for all COMSEC items sub-hand receipts to the school and other organizations; and (3) interprets National Security Agency (NSA) directives and advises the brigade commander on impact of these directives in relation to the training mission and resources.

2.  Prepares emergency plans for evacuation, destruction, relocation, or other disposition of COMSEC documents, equipment, and materials.

3.  Conducts and supervises COMSEC inspections to enforce compliance with COMSEC regulations and directives.

4.  Provides security information management

5.  Maintains safekeeping of classified documents.

6.  Plans, directs, and advises subordinate brigade units on physical security policy and procedures.

S4

1.  Advises the Brigade Commander and staff on logistics, training support, budget, dining facilities, barracks, maintenance matters, and projects and directives pertaining to S4 operations.  Coordinates the logistical support and services to units of the brigade.

2.  Develops internal supply procedures and conducts periodic inspections of brigade activities; supervises command supply discipline program; processes actions on lost, damaged or destroyed property.

3.  Monitors equipment maintenance status to include weapons, protective masks, field mess equipment, facilities, and vehicles.

4.  Coordinates with USASC&FG activities for necessary maintenance support.

5.  Plans and coordinates transportation and vehicle requirements.   
6.  Coordinates the acquisition, allocation and utilization of buildings and facilities within the brigade (exclusive of academic training facilities.)

7.  Initiates requests for new construction, maintenance and/or renovation of facilities, and monitors the self-help program.

8.  Requisitions and monitors the use of ammunition used in weapons firing exercise.

9.  Administers the following programs for the brigade:

a.  Fire protection and prevention.

b.  Utilities conservation.

c.  Equipment maintenance.

d.  Supply discipline.

e.  Energy conservation.

f.   Environmental.

10.  Coordinates with the Facility Food Services to support the brigade via the three organic dining facilities.  Conducts monthly council meetings to track customer support and operational efficiency.

11.  Requisitions, stores, and issues support equipment and materials for the brigade in compliance with regulations, directives and authorization documents; maintains audit trail.

12.  Coordinates acquisition, distribution and use of supplies, communications, communications support and CCI equipment and the logistical services supporting academic training.

13.  Conducts periodic inventories ensuring compliance with all directives for correct disposition of supplies and equipment within the department.

14.  Maintains property accountability within the brigade.

15.  Provides feeder information for equipment authorization documents and budget requirements.

16.  Provides representation to logistics and maintenance management committees.

17.  Monitors the use and turn in of all brigade linen on a weekly basis.

18.  Monitors the furniture level in the brigade and adjusts quantities to meet the load.  Ensures there is a life-cycle replacement system in effect.

19.  Tracks space utilization in all barracks housing controlled by brigade.

20.  Provides pick-up and delivery service for equipment and training material both to and from logistics and maintenance support agencies and the training divisions.

21.  Conducts bi-monthly maintenance meetings on all brigade equipment and facilities.

22.  Supports the brigade in times of war via manning and running a 24-hour per day arms room.  Supports the requisition and issue of equipment to the standing guard force.

HHC

Assesses and trains three signal battalions and one ordnance battalion. Provides a disciplined training environment for units.  Balances development of concepts, requirements and products in doctrine, training, leadership, organizations, materiel, and soldiers.  Builds a command environment that promotes safe, value-based, and disciplined operations and training.

369th /447th Battalions  
Battalion Commander

1.  Commands a Signal Battalion composed of four to six companies and two academic training divisions.

2.  Responsible for all aspects of training for enlisted training in selected MOSs.

3.  Responsible for developing motivated, disciplined, physically fit Signal soldiers who are trained to be technically competent and able to install, operate, maintain and repair vital communications systems worldwide in their MOS.

4.  Trains staff and cadre to ensure their professional development as leaders.

5.  Professionally develops and sustains common military task proficiency of all cadre members.

6.  Manages, maintains, and accounts for property valued in the millions of dollars.

7.  Provides general personnel administration and logistical support for assigned or attached personnel.

8.  Interfaces with the Commander, 15th Regimental Signal Brigade, on battalion soldier support issues and academic training issues.

9.  Operates a staff responsive to the needs of the Commander, 369th/447th Signal Battalion, subordinate commanders, and academic division chiefs.  

Executive Officer/Deputy Commander

1.  Exercises supervision of staff and coordinates Battalion responses to actions assigned to the battalion.

2.  Represents the Battalion at Battalion at budget decision reviews and master planning at brigade level.

3.  Acts as action officer on housing/billeting, mess/club facilities, discipline, medical care, and other health, welfare, and morale issues within the Battalion. 

4.  Manages officer personnel assignments and sponsorship.

5. Overseas inactive student management.

6.    Provides oversight to Army Travel Card Program, executed through Battalion S1.

7.  Develops Battalion consolidated unfinanced requirements, and recommends priorities to Battalion Commander.

8.  Makes recommendations to Battalion Commander on budget and resource allocations to subordinate units.

9.  Provides guidance and direction on personnel and logistics operations supporting IET.

Command Sergeant Major

1.  Ensures information concerning enlisted personnel within the Battalion is disseminated utilizing supervisory channels.

2.  Ensures personal appearance, conduct, and adherence to customs, courtesies, and service traditions by members of the Battalion are correct.

3.  Provides counseling to enlisted personnel regarding professional career development, training, and personal affairs.

4.  Assists Battalion Commander in ceremonies and formal functions.

S1

1.  Advises the Battalion Commander and staff on necessary matters pertaining to S1 functions.

2.  Prepares military personnel actions for the battalion.

3.  Provides and coordinates administrative services support to the battalion personnel.

4.  Administers forms control and records administration program within the battalion.

5.  Coordinates preparation and processing of correspondence, records, reports, and other orders.

6.  Maintains regulations, directives, and files libraries.

7.  Manages the battalion awards program for military personnel.

8.  Maintains SIDPERS database.

9.  Manages the battalion evaluation program for military personnel.

10. Coordinates the battalion reenlistment program.

S3/Training Management Office

1.  Implements safety, security, crime prevention, threat, OPSEC, environmental, procurement and internal control programs for the battalion/training divisions.

2.  Prepares and manages TRADOC Monthly Status Report (MSR), the Monthly Training Status Briefing (MTSB), and the Quarterly Training Briefing (QTB) for the battalion.

3.  Conducts End of Course Army Physical Fitness Testing (EOC-APFT) for the battalion.

4.  Plans and executes annual EXODUS program for IET/NON-IET students within the battalion.

5.  Conducts command inspection program (CIP) for battalion elements.

6.  Develops and revises OPORDs, MOIs, policy memorandums, and SOPs related to training, training management and conduct of training for the battalion.

7.  Coordinates conduct of battalion graduations.

8.  Coordinates with other staff elements for supporting missions within the battalion and brigade.

9.  Manages personnel details and taskings for the battalion.

10.  Monitors/inspects troop movements IAW applicable regulations.

11.  Monitors/inspects company APFT program IAW applicable regulations.

12.  Plans and conducts Common Task Testing (CTT).

13.  Coordinates and conducts parades, reviews and other ceremonies.

14.  Conducts quality assurance and self-assessment for battalion elements.

15.  Ensures training is conducted IAW approved training schedules.

16.  Advises the battalion commander on proponent training programs, training development processes, and operations for the battalion/training divisions.

17.  Provides guidance and supervision to training divisions in the conduct of MOS/SC studies.

18.  Advises the commander of research and analysis on MOS training trends and prepares reports for review and historical records.

19.  Provides input to proponent training mobilization plans and requirements.

20.  Executes proponent training mobilization plans and requirements.

21.  Reviews statistical data pertaining to training effectiveness, test results, attrition data, and absenteeism data.  Develops alternatives and provides workable solutions to training and training management problems.

22.  Approves training programs to improve technical expertise of staff and faculty members.  Maintains and improves the technical and professional proficiency of battalion staff and faculty members with the cooperation of DOT.

23.  Submits requests for staff and faculty personnel to attend civilian and military professional development training.

24.  Reviews and evaluates cardholder’s use of IMPAC credit cards.  Reports results of evaluation to battalion commander.

25.  Plans, programs, coordinates, reviews, and manages the Planning, Programming, Budgeting and Executing Systems (PPBES) to include Unfinanced Requirements (UFRs) for the battalion.

26.  Plans, programs, coordinates, reviews and manages the personnel Table of Distribution and Allowance (TDA) for the battalion.

27.  Develops and revises MOIs, policy memorandums and SOPs related to training, training management and conduct of training.

28.  Manages civilian personnel and award actions for the battalion.

29.  Manages instructor of the quarter (IOQ) program for the battalion.

30.  Conducts quality assurance and self-assessment of training.

31.  Maintains duty rosters.

32.  Provides IASO support within the battalion.

Training Divisions

1. Conducts training on selected critical tasks of one or more MOSs and ASI/Functional courses.

2. Plans and conducts MOS training in both active and reserve component.

3. Manages training for ITRO.

4. Assists the Training Development Branch in the design and development of individual training programs with all supporting documentation to include training schedules and training support materials.

5. Manages administrative and supply functions associated with the division.

6. Monitors, reviews and evaluates training by contractor services to ensure compliance of contract requirements.

7. Developer Master Training Schedule (MTS).

8. Establishes and maintains audit trails and record files of all student training records.

9. Provides input to critical task and site selection boards.

10. Implements Program of Instruction (POI) as endorsed by TRADOC.

11. Performs academic counseling of resident students and prepares the Academic Efficiency Report and grade cards.

12. Recommends graduation, reclassification, or relief of students.

13. Identifies requirements for TADSS, equipment, training areas, facilities, and personnel to support POI.

14. Provides instructional support for NETT, MTT and DET when required.

15. Coordinates instructor development programs and maintains instructor qualification files.  Recommend personnel (both civilian and military) for staff and faculty training.

16. Signs and maintains custodianship of training buildings.  Prepares facilities engineer work order requests.  Operates and maintains instructional facilities by performing required maintenance, fire prevention, security, policy and safety functions.

17. Provides subject matter expert (SME) for Army Recruiting Information Support System (ARISS) projects.

18. Requisitions, stores, and issues materials used in support of training and applying internal control procedures.

19. Operates Automated Instructional Management Systems (AIMS) terminals to input student data and to retrieve student information and resource information.

S4
1.  Coordinates the logistical support and services to units of the battalion.

2.  Maintains battalion hand receipt for non-expendable and expendable durable equipment.

3.  Monitors equipment maintenance status to include weapons, protective masks, field mess equipment, facilities and vehicles.

4.  Coordinates with USASC&FG activities for necessary maintenance support.

5.  Plans and coordinates transportation and vehicle requirements.   
6.  Coordinates the acquisition, allocation and utilization of buildings and facilities within the battalion (exclusive of academic training facilities).

7.  Reviews and forwards requests for new construction, maintenance and/or renovation of facilities, and monitors the self-help program.

8.  Requisitions and monitors the use of ammunition used in weapons firing exercise.

9.  Administers the following programs for the battalion:

a.  Fire protection and prevention.

b.  Utilities conservation.

c.  Equipment maintenance.

d.  Supply discipline.

e.  Energy conservation.

Company: General

1.  Performs command and control functions for assigned and/or attached personnel.

2.  Conducts soldierization training and physical and professional training for assigned and/or attached personnel.  

Company Operations and Training

1.  Advises the Company Commander on necessary matters pertaining to administrative functions.

2.  Prepares, military personnel actions for the company, forwards and tracks them to Military Personnel Office and S1.

3.  Provides, executes, and coordinates administrative services to support company personnel.

4.  Administers forms control and records administration program within the company. 

5.  Coordinates preparation and processing of correspondence, records, reports, and other orders.

6.  Maintains company duty rosters and IET guard detail.

7.  Supervises and executes the company postal and mail operations.

8.  Maintains regulations, directives, and files libraries.

9.  Compiles and distributes the company historical data.

10.  Manages, tracks, and executes the company awards program for military personnel.

11.  Prepares and executes replies to congressional, special interest, or similar related inquiries.

12.  Identifies and requests error correction in the SIDPERS database.

13.  Implements safety, security, crime prevention, threat, OPSEC, environmental, procurement, and internal control programs for the company.

14.  Prepares, manages, and executes Quarterly Training Briefing (QTB) for the company.

15.  Conducts/schedules Diagnostic Army Physical Fitness Testing (APFT) for the company.

16.  Plans, coordinates, and executes annual EXODUS program for IET students within the company.

17.  Maintains documents for inspection for the command inspection program (CIP) for company elements.

18.  Develops and revises OPORDs, MOIs, policy memorandums, and SOPs related to soldierization training, training management, and conduct of training for the company.

19.  Plans, coordinates, and executes battalion graduations.

20.  Coordinates with other battalion elements for supporting missions.

21.  Manages personnel details and taskings for the company.

22.  Monitors/inspects troop movements IAW applicable regulations.

23.  Monitors/inspects company APFT program IAW applicable regulations.

24.  Plans, coordinates, and executes Common Task Testing (CTT).

25.  Plans, coordinates, and executes parades, reviews and other ceremonies.

26.  Conducts quality assurance and self-assessment for company elements.

27.  Ensures training is conducted IAW approved training schedules, i.e., soldierization, common task and phase training.

28.  Prepares training calendars.

29.  Submits requests for company personnel to attend civilian and military professional development training.

30.  Identifies and requests Unfinanced Requirements (UFRs).

31.  Develops and revises policy memorandums and SOPs related to soldierization training and the administration of the company.

32.  Executes and prepares soldiers and NCOs for various boards for the company.

33.  Maintains company hand receipts for non-expendable and expendable durable equipment.

34.  Plans, coordinates and executes with USASC&FG activities for necessary maintenance support.

35.  Administers and executes the following programs for the company:

 a.  Fire protection and prevention.

b.  Utilities conservation.

c.  Equipment maintenance.

d.  Supply discipline.

e.  Energy conservation.

Drill Sergeants and Platoon Sergeants

1.  Coordinates the logistical support and services to platoons of the company

2.  Monitors equipment maintenance status to include dummy weapons, protective masks and NBC Gear, CTT Equipment, barracks furniture, facilities, and vehicles.

3.  Plans, coordinates, and executes transportation and vehicle requirements.   
4.  Coordinates allocation and utilization of buildings and facilities within the company (exclusive of academic training facilities).

5.  Reviews and forwards requests for maintenance and/or renovation of facilities, and monitors the self-help program.

6.  Conducts AFPT.

U.S. Army Detachment, Sheppard Air Force Base, TX. 369th Signal Battalion provides administrative command and control over staffing element.

U.S. Army Detachment, Keesler Air Force Base, MS.  447th Signal Battalion provides administrative command and control over staffing element.

551st Battalion

Battalion Commander

1.  Commands a Signal Battalion composed of four companies.
2.  Responsible for developing motivated, disciplined, physically fit Signal soldiers who are trained to be technically competent and able to install, operate, maintain and repair vital communications systems worldwide in their MOS.

3.  Trains staff and cadre to ensure their professional development as leaders.

4.  Professionally develops and sustains common military task proficiency of all cadre members.

5.  Manages, maintains, and accounts for property.

6.  Provides general personnel administration and logistical support for assigned or attached personnel.

7.  Interfaces with the Commander, 15th Regimental Signal Brigade, on battalion soldier support issues.

8.  Operates a staff responsive to the needs of the Commander, 551st Battalion and subordinate commanders.                                     
Executive Officer/Deputy Commander

1.   Exercises supervision of staff and coordinates Battalion responses to actions assigned to the Battalion.

2.  Represents the Battalion at budget decision reviews and master planning at brigade level.

3.  Acts as action officer on housing/billeting, mess/club facilities, discipline, medical care, and other health, welfare, and morale issues within the Battalion.

4.  Manages officer personnel assignments and sponsorship.

5.  Overseas inactive student management.

6.  Provides oversight to Army Travel Card program, executed through Battalion S1.

7.  Develops Battalion consolidated unfinanced requirements, and recommends priorities to Battalion Commander.

8.  Makes recommendations to Battalion Commander on budget and resource allocations to subordinate units.

9.  Provides guidance and direction on personnel and logistics operations supporting IET.

Command Sergeant Major

1.    Ensures information concerning enlisted personnel within the Battalion is disseminated utilizing supervisory channels.

2.   Ensures personal appearance, conduct, and adherence to customs, courtesies, and service traditions by members of the Battalion are correct.

3.    Provides counseling to enlisted personnel regarding professional career development, training, and personal affairs.

4.   Assists Battalion Commander in ceremonies and formal functions.

S1

1.  Advises the Battalion Commander and staff on necessary matters pertaining to S1 functions.

2.  Prepares military personnel actions for the battalion.

3.  Provides and coordinates administrative services support to the battalion personnel.

4.  Administers forms control and records administration program within the battalion.

5.  Coordinates preparation and processing of correspondence, records, reports, and other orders.

6.  Maintains regulations, directives, and files libraries.

7.  Manages the battalion awards program for military   personnel.

8.  Maintains SIDPERS database.

9.  Manages the battalion evaluation program for military personnel.

10.  Coordinates the battalion reenlistment program.
S3

1.  Implements safety, security, crime prevention, threat, OPSEC, environmental, procurement and internal control programs for the battalion/training divisions.

2.  Prepares and manages TRADOC Monthly Status Report (MSR), the Monthly Training Status Briefing (MTSB), and the Quarterly Training Briefing (QTB) for the battalion.

3.  Conducts End of Course Army Physical Fitness Testing (EOC-APFT) for the battalion.

4.  Plans and executes annual EXODUS program for IET/NON-IET students within the battalion.

5.  Conducts command inspection program (CIP) for battalion elements.

6.  Develops and revises OPORDs, MOIs, policy memorandums, and SOPs related to training, training management, and conduct of training for the battalion.

7.  Coordinates conduct of battalion graduations.

8.  Coordinates with other staff elements for supporting missions within the battalion and brigade.

9.  Manages personnel details and taskings for the battalion.

10.  Monitors/inspects troop movements IAW applicable regulations.

11.  Monitors/inspects company APFT program IAW applicable regulations.

12.  Plans and conducts Common Task Testing (CTT).

13.  Coordinates and conducts parades, reviews and other ceremonies.

14.  Conducts quality assurance and self-assessment for battalion elements.

15.  Ensures training is conducted IAW approved training schedules, i.e., soldierization, common task and phase training.

16.  Provides input to proponent training mobilization plans and requirements.

17.  Executes proponent training mobilization plans and requirements.

18.  Reviews and evaluates cardholder’s use of IMPAC credit cards.  Reports results of evaluation to battalion commander.

19.  Plans, programs, coordinates, reviews, and manages the Planning, Programming, Budgeting and Executing Systems (PPBES) to include Unfinanced Requirements (UFRs) for the battalion.

20.  Plans, programs, coordinates, reviews and manages the personnel Table of Distribution and Allowance (TDA) for the battalion.

21.  Develops and revises MOIs, policy memorandums and SOPs related to training, training management and conduct of training.

22.  Manages civilian personnel and award actions for the battalion.

23.  Conducts quality assurance and self-assessment of training.

24.  Maintains duty rosters.

25.  Provides IASO support within the battalion.

S4

1.  Coordinates the logistical support and services to units of the battalion.

2.  Maintains battalion hand receipt for non-expendable and expendable durable equipment.

3.  Monitors equipment maintenance status to include weapons, protective masks, field mess equipment, facilities, and vehicles.

4.  Coordinates with USASC&FG activities for necessary maintenance support.

5.  Plans and coordinates transportation and vehicle requirements.   
6.  Coordinates the acquisition, allocation, and utilization of buildings and facilities within the battalion (exclusive of academic training facilities).

7.  Reviews and forwards requests for new construction, maintenance and/or renovation of facilities, and monitors the self-help program.

8.  Requisitions and monitors the use of ammunition used in weapons firing exercise.

9.  Administers the following programs for the battalion:

a.  Fire protection and prevention.

b.  Utilities conservation.

     c.  Equipment maintenance.

d.  Supply discipline.

e.  Energy conservation.

Company: General

1.  Performs command and control functions for assigned and/or attached personnel.

2.  Conducts soldierization training and physical and professional training for assigned and/or attached personnel.  

Company Operations and Training

1.  Advises the Company Commander on necessary matters pertaining to administrative functions.

2.  Prepares, military personnel actions for the company, forwards and tracks them to Military Personnel Office and S1.

3.  Provides, executes, and coordinates administrative services to support company personnel.

4.  Administers forms control and records administration program within the company. 

5.  Coordinates preparation and processing of correspondence, records, reports, and other orders.

6.  Maintains company duty rosters and IET guard detail.

7.  Supervises and executes the company postal and mail operations.

8.  Maintains regulations, directives, and files libraries.

9.  Compiles and distributes the company historical data.

10.  Manages, tracks, and executes the company awards program for military personnel.

11.  Prepares and executes replies to congressional, special interest, or similar related inquiries.

12.  Identifies and requests error correction in the SIDPERS database.

13.  Implements safety, security, crime prevention, threat, OPSEC, environmental, procurement, and internal control programs for the company.

14.  Prepares, manages, and executes Quarterly Training Briefing (QTB) for the company.

15.  Conducts/schedules Diagnostic Army Physical Fitness Testing (APFT) for the company.

16.  Plans, coordinates, and executes annual EXODUS program for IET students within the company.

17.  Maintains documents for inspection for the command inspection program (CIP) for company elements.

18.  Develops and revises OPORDs, MOIs, policy memorandums, and SOPs related to soldierization training, training management, and conduct of training for the company.

19.  Plans, coordinates, and executes battalion graduations.

20.  Coordinates with other battalion elements for supporting missions.

21.  Manages personnel details and taskings for the company.

22.  Monitors/inspects troop movements IAW applicable regulations.

23.  Monitors/inspects company APFT program IAW applicable regulations.

24.  Plans, coordinates and executes Common Task Testing (CTT).

25.  Plans, coordinates, and executes parades, reviews, and other ceremonies.

26.  Conducts quality assurance and self-assessment for company elements.

27.  Ensures training is conducted IAW approved training schedules, i.e., soldierization, common task and phase training.

28.  Prepares training calendars.

29.  Submits requests for company personnel to attend civilian and military professional development training.

30.  Identifies and requests Unfinanced Requirements (UFRs).

31.  Develops and revises policy memorandums and SOPs related to soldierization training and the administration of the company.

32.  Executes and prepares soldiers and NCOs for various boards for the company.

33.  Maintains company hand receipts for non-expendable and expendable durable equipment.

34.  Plans, coordinates and executes with USASC&FG activities for necessary maintenance support.

35.  Administers and executes the following programs for the company:

a.  Fire protection and prevention.

b.  Utilities conservation.

c.  Equipment maintenance.

d.  Supply discipline.

e.  Energy conservation.

Drill Sergeants and Platoon Sergeants

1.  Coordinates the logistical support and services to platoons of the company

2.  Monitors equipment maintenance status to include dummy weapons, protective masks and NBC Gear, CTT Equipment, barracks furniture, facilities, and vehicles.

3.  Plans, coordinates, and executes transportation and vehicle requirements.   

4.  Coordinates allocation and utilization of buildings and facilities within the company (exclusive of academic training facilities).

5.  Reviews and forwards requests for maintenance and/or renovation of facilities, and monitors the self-help program.

6.  Conducts AFPT.

U.S. Army Signal School Detachment (USASSD), Fort Meade

Company Commander

1.  Provides command and control, administration, solderization training, leadership, professional development, and logistical support to all personnel assigned or attached to the Student Company, USASSD.

2.  Provides administrative, logistical, and UCMJ support to the Noncommissioned Officer Academy (NCOA) and Training Development Division (TDD), USASSD.
PAC (Personnel Action Center)

1.  Advises the Company Commander and staff on necessary matters pertaining to S1 functions.

2.  Prepares military personnel actions for the company.

3.  Provides and coordinates administrative services support to the company personnel.

4.  Administers forms control and records administration program within the company.

5.  Coordinates preparation and processing of correspondence, records, reports, and other orders.

6.  Maintains regulations, directives, and files libraries.

7.  Manages the company awards program for military personnel.

8.  Maintains SIDPERS database.

9.  Manages the company evaluation program for military personnel.

Training and Operations

1.  Implements safety, security, crime prevention, threat, OPSEC, environmental, procurement, and internal control programs for the company.

2.  Prepares and manages TRADOC Monthly Status Report (MSR), the Monthly Training Status Briefing (MTSB), and the Quarterly Training Briefing (QTB) for the company.

3.  Conducts End of Course Army Physical Fitness Testing (EOC-APFT) for the company.

4.  Plans and executes annual EXODUS program for IET/NON-IET students within the company.

5.  Conducts command inspection program (CIP) for company elements.

6.  Develops and revises OPORDs, MOIs, policy memorandums, and SOPs related to training, training management, and conduct of training for the company.

7.  Coordinates conduct of company graduations.

8.  Coordinates with other staff elements for supporting missions within the company.

9.  Manages personnel details and taskings for the company.

10.  Monitors/inspects troop movements IAW applicable regulations.

11.  Monitors/inspects company APFT program IAW applicable regulations.

12.  Plans and conducts Common Task Testing (CTT).

13.  Coordinates and conducts parades, reviews and other ceremonies.

14.  Conducts quality assurance and self-assessment for company elements.

15.  Ensures training is conducted IAW approved training schedules, i.e., soldierization, common task, and phase training.

16.  Prepares and manages proponent training mobilization plans and requirements.

17.  Coordinates budget with Deputy Brigade Commander, 15th Regimental Signal Brigade. 

18.  Coordinates TDA requirements with Deputy Brigade Commander, 15th Regimental Signal Brigade.
19.  Develops and revises MOIs, policy memorandums, and SOPs related to training, training managemen, and conduct of training.

20.  Manages civilian personnel and award actions for the company.

21.  Conducts quality assurance and self-assessment of training.

22.  Maintains duty rosters.

Supply

1.  Coordinates the logistical support and services to the company.

2.  Maintains company hand receipt for non-expendable and expendable durable equipment.

3.  Monitors equipment maintenance status.

4.  Coordinates with local activities for necessary maintenance support.

5.  Plans and coordinates transportation and vehicle requirements.   
6.  Coordinates the acquisition, allocation and utilization of buildings and facilities within the company.

7.  Reviews and forwards requests for new construction, maintenance and/or renovation of facilities, and monitors the self-help program.

8.  Administers the following programs for the company:

a.  Fire protection and prevention.

b.  Utilities conservation.

c.  Equipment maintenance.

d.  Supply discipline.

e.  Energy conservation.

73d Ordnance Battalion
Provides technically trained soldiers who are combat ready to the United States Armed Forces and associated support for soldiers and families.

Specific mission and functions are outlined within and governed by the U.S.Army Ordnance Missile and Munitions Center and School (USAOMMCS) Regulation 10-1.
Pages 173 through 182.  Delete Training Departments mission and functions statement.

Page 183.  Replace Battle Command Battle Lab mission and functions statement with the following:

BATTLE COMMAND BATTLE LAB (GORDON)

MISSION

The Battle Command Battle Lab (Gordon) (BCBL(G)) is one of a triad of laboratory elements at Fort Leavenworth, Fort Gordon, and Fort Huachuca.  The Fort Gordon Element, BCBL(G), is responsible for the means of battle command. BCBL(G) is the primary Army C4ISR integrator within the Army and Joint Battle Lab community.  In its integration role, BCBL(G) conducts experimentation which focuses on the Army Battle Command System (ABCS) applications, on integrating functions across the Army Battlefield Operating System (BOS), and on the Joint integration of ABCS.  The Battle Lab also conducts experimentation to support the requirements determination process, and to provide risk mitigation for Army and Service Acquisition, Joint Networking and C4ISR Interoperability and Training.  The Battle Lab maintains a technologically up-to-date live C4ISR testbed of fixed and deployable assets.  The C4ISR testbed plays a critical role in TRADOC’s AECP to effect the Army Transformation.  The testbed is the Army’s gateway to Joint and Coalition experimentation.  The Lab also has the responsibility to develop and leverage technologies that enhance the Army’s ability to practice the art and science of battle command.  Toward this purpose, BCBL(G) exerts influence on the DOD technology base to align research and development (R&D) efforts with user requirements and concepts.  BCBL(G) also strives to influence the direction of industry independent R&D so that the Army can leverage commercial and dual-use technology to the maximum extent possible.  The Battle Lab also maintains and serves as the focal point/hub for an extremely scalable and cost efficient TRADOC infrastructure dial-up for inter-Battle Lab C4ISR experimentation.

FUNCTIONS

Operations Division (Ops)

1.  Provides support to Lab operations, encompassing clerical support, personnel administration, intelligence and security assistance, operations scheduling, logistical support, and supply accountability.

2.  Provides automation support including stand-alone personal computer (PC) and local area network (LAN) development, maintenance and administration.  Supports engineering research by experimenting with C4ISR systems to determine applicability of new technologies to Army missions.

3.  Coordinates internal and external support requirements, including personnel, equipment, and funding.

Technology Assessment Division (TAD)
1.  As the primary Army C4ISR integrator within the Army and Joint Battle Lab community, designs and executes experiments for the horizontal and vertical integration of enhanced battle command information systems across all Army and Joint battlefield dynamic areas and echelons.

2.  Supports other battle labs and proponents by determining solutions to deficiencies in battle command information systems or other battlefield-automated systems.  This support includes experimentation to determine the impact of new equipment and software on network operations, training, and doctrine in a realistic network environment (strategic, tactical, Joint Service) before it is fielded.

3.  Maintains a technologically up-to-date live C4SI testbed of fixed and deployable assets.  This testbed together with the lab at CECOM S&TCD with their connections into the Joint Federated Battle Lab Network is in effect the Army’s Networking Testbed.  This networking testbed integrates the Service Tech Base Labs, Warfighting Battle Labs, Joint Federated Battle Labs, the Strategic DISN LES Testbed and in the emerging Coalition Federated Battle Labs.

4.  Conducts direct coordination and information exchanges with industry, academia, the national labs, Army major commands (MACOMs) and other DOD agencies in the search for technologies and advanced concepts which have potential to enhance battle command information systems.

Page 187.  Replace Directorate of Combat Developments organizational chart and mission and functions statement with the following:























DIRECTORATE OF COMBAT DEVELOPMENTS

MISSION

Performs combat developments for tactical and strategic communications and information systems.  Represents the user in the development, production, and fielding of emerging communications and information systems and organizations.  Formulates and develops Command, Control, Communications and Computers (C4) operations support concepts, doctrine, organizations/force structure, and materiel requirements in support of Army and Joint C4ISR requirements.  Ensures that integrated logistics support, MANPRINT, software and threat support is addressed throughout the life cycle of signal systems.  Interfaces with combat, materiel, training, and testing development activities.  Keeps abreast of technological developments and participates in Battle Lab and Army Warfighter Experiments.  Represents the proponent on Army/Defense Science Boards and other panels throughout the signal community.  Provides signal support assistance to all U.S. Army Training and Doctrine Command (TRADOC) schools, the Army, Joint Services, and Allied Services.  Responsible to the commander and staff on all aspects pertaining to intelligence, threat support, and Sensitive Compartmented Information (SCI).






FUNCTIONS

Office of Director
1.  Represents the Commanding General on all combat developments activities.

2.  Serves as Program Director and principle advisor to the Commander for Signal Force Structure and combat development actions.

3.  Directs and supervises the operation of subordinate elements.

4.  Ensures that organizational and operational requirements are integrated into DTLOMS domains.

5.  Conducts routine validation of products and processes for which it is the proponent.

6.  Conducts evaluations throughout the life cycle to ensure goals are achieved.

7.  Advises the commander and staff on the state of the art technology. Interfaces with the technological community on technological proposals and information exchanges.

8.  Represents the proponent on scientific boards/panels and serves as a member of multi-service working groups.

9.  Participates in technical forums/panels at higher headquarters and other organizations.  Represents the Signal Center on Department of the Army (DA)/TRADOC integrated concept teams established to address requirements and other combat developments matters.

Program Management Office

1.  Manages and supervises administrative, logistics, and personnel services of the directorate.  Serves as the initial Directorate of Combat Developments (DCD) point of contact for all program actions.  Refers correspondence or inquiries to the responsible agency for resolution of issues and coordination of responses.  Assigns taskings of projects within DCD and monitors completion of these assignments to ensure necessary and effective coordination is achieved among DCD elements and all other agencies.  Functions as administrative support to conferences, meeting and working groups sponsored by the directorate as required.

2.  Conducts all administrative functions for the directorate to include correspondence preparation, filing, distribution and processing of awards  (military and civilian).  Assigns equipment and personnel support taskings, prepares military and civilian rating schemes, processes temporary duty (TDY) orders to include transportation of orders, liaison between the company headquarters for military personnel actions, also suspense tracking and maintenance of classified documents.

3.  Maintains the DCD equipment hand receipt and requisitions, stores, and issue supplies to support the directorate.

4.  Coordinates training for the directorate.

5.  Provides management information to the Director in the form of records, reports, and briefings as required.  Operates and maintains a Local Area Computer Network.  Provides Local Area Network (LAN) administrative support for end users in DCD and other organizations in Signal Towers. 

6.  Responsible for procuring, installing and administering the LAN.

7.  Prepares and updates LAN management procedures.

8.  Provides help and assistance throughout DCD as required to include preparation of special detailed charts.

9.  Coordinates and incorporates DCD administrative procedures into the LAN.

10.  Initiates automation acquisition requests (PR&Cs).

11.  Provides desktop operation and administration.

12.  Supports peers in end-user branches.

13.  Provides end-user support for help desk, network and systems management to include adds, moves and changes to network specifications.

14.  Oversees Signal Towers servers operation.

15.  Coordinates systems maintenance and upgrades.

16.  Manages wiring and communication within Signal Towers.

17.  Maintains desktop hardware and software.

18.  Coordinates the setup and operation of workgroup servers and printers.

19.  Ensures systems efficiency through development and management tools.

20.  Prepares the DCD historical reports and monitors internal and external suggestion program.  Schedules and prepares briefings and meetings as required.

21.  Manages the DCD manpower program to include TDA updates, manpower surveys and organizational realignments for new missions between DCD elements, TSMs, Battle Lab, OCOS and LNOs.

22.  Coordinates with the director of resource management on all matters of financial management and advises the DCD and divisions on budget management.  

23.  Inputs TDY travel order requests for the directorate.  Processes civilian attendance and time cards for directorate and Battle Lab.

24.  Monitors directorate’s Government Travel/IMPAC Card Program.

Concepts and Doctrine Division

1.  Manages and supervises the overall activities of subordinate branches, resolves personnel management problems, provides guidance for project management, and submits annual division and budget training requirements.  

2.  Represents Signal Center in development of concepts and doctrine in support of current and future warfighting requirements. 

3.  Serves as the Signal Center focal point for all actions related to proponent and non-proponent concepts and doctrine issues.

4.  Serves as the focal point on all matters relating to intelligence and threat support to operational force development, doctrine development, combat development, training, and training development for the Signal Center and all tenant TRADOC elements.

Concepts Branch
1.  Develops signal concepts statements and subordinate concepts (supporting or integrating) augmenting the TRADOC Capstone Concept IAW TRADOC PAM 71-9.

2.  Initiates/develops signal proponent concept statements and concepts(system/organizational) that provide for the development, implementation, and integration of new technologies, signal support systems, and signal force designs/organizations for specific future materiel(s)/organization(s) required to support Joint, Army and Regiment Visions.

3.  Reviews and participates in the development and implementation of warfighting (overarching) concepts.  Identifies signal proponent roles, responsibilities and resource requirements to support these concepts.  Signal assessments consider joint, combined, and coalition operational requirements IAW current Army doctrine.

4.  Reviews non-proponent concepts, material requirement documents and doctrine for signal support requirements, compatibility, and interoperability with existing or developing signal concepts.  Provide assessments to non-proponent developer on the supportability and feasibility of their concepts based on current systems, existing programs, and emerging technologies.

5.  Reviews training development products to ensure compatibility and utility with new concepts.

6.  Provides signal proponent expertise/representation to MACOM, DA, joint, allied, foreign other TRADOC organizations on non-proponent concept, doctrine, organization, and materiel studies. Identifies and recommends analytical tools and techniques such as models, simulations, MAPEXs and wargames.

7. Provides signal expertise and support to designated TRADOC System Managers (TSMs).

8.  Represents the command on scientific boards/panels and serves as a member of the quadripartite and multi-service and multi-national ad hoc working groups.  Serves as consultant on rationalization, standardization, and interoperability implementation issues.
Doctrine Branch
1.  Analyzes the impact of combat development actions and field initiatives to determine the doctrine integration requirements.

2.  Manages the doctrinal literature program for the Signal Center.

3.  Represents DCD and Signal Center at appropriate meetings/working groups concerning doctrinal matters.

4.  Conducts and participates in special studies and Joint working groups pertaining to doctrine.  Interfaces as required with Signal Center community, TRADOC Center/Schools, MACOM, and other agencies to include Joint DOD services for tactical information, pertaining to Signal doctrinal literature and doctrine and tactics training.

5.  Develops policy and procedures as they relate to the integration and development of Joint doctrine.

6.  Ensures cohesion of Joint doctrine by coordinating with appropriate Air Force, Navy, Marine Corps, and other TRADOC centers and schools.

7.  Develops and writes doctrinal literature.

8.  Ensures constant coordination with agencies involved in authoring, reviewing, and producing doctrinal products.

9.  Maintains current development status on all proponent doctrinal products.

10.  Ensures approved concepts are included in appropriate doctrine and training products.

11.  Serves as government representative or Assistant Contracting Officer’s Representative (ACOR) for contractual doctrinal literature.

12.  Coordinates with other TRADOC preparing agencies to ensure IMA “doctrinal linkup” in doctrinal literature development.

13.  Staffs non-proponent literature for review of Signal implications. 

Threat Office
1.  Responsible to the commander and staff on all aspects pertaining to intelligence, threat support, and Sensitive Compartmented Information (SCI).

2.  Acts as the Signal Center (SIGCEN)  Threat Manager and Senior Intelligence Officer (SIO).

3.  Serves as the authority and focal point on all matters relating to intelligence and threat support to operational concepts, doctrine development, combat development, training, and training development for the Signal Center and all tenant TRADOC elements.

4.  Establishes and maintains expert knowledge of current and projected threat weapons, equipment, organization, doctrine, and tactics.

5.  Reviews, updates, and submits annual Statement of Intelligence Interest (SII) and Defense Intelligence Agency (DIA) Recurring Documents List.

6.  Prepares and submits Intelligence Production Requirements (IPR) and Quick Reaction Requests (QRR) to fill gaps in intelligence and threat data.

7.  Coordinates with TRADOC, DA, DIA, National Security Agency (NSA), INSCOM, National Ground Intelligence Center (NGIC), Central Intelligence Agency (CIA), and other federal intelligence agencies to ensure required intelligence and supporting products are obtained.

8.  Provides expertise, advice, and technical assistance to project officers in initial development of system packages.

9.  Develops threat portion of Mission Needs Statements (MNS) and Operational Requirements Documents (ORD), User Functional Descriptions (UFD), and Capstone Requirements Documents (CRD) for SIGCEN proponent systems.

10.  Develops System Threat Assessment Reports (STAR), System Threat Assessments (STA), and Threat Test Support Packages (TTSP).

11.  Ensures that only Department of the Army (DA) or DIA approved threat data is applied to any wargaming and modeling.

12.  Participates in the development of threat operational scenarios used in TRADOC studies.

13.  Provides quality control at threat and operational testing of Signal Center proponent systems.

14.  Provides threat information and intelligence to Battle Command Battle Lab (Gordon) and all TRADOC Systems Managers (TSM) at the Signal Center.

15.  Represents the Signal Center on Test Integration Working Groups (TIWG) and Threat Coordinating Groups (TCG), and Test and Evaluation Integrated Product Teams (TEIPT).

16.  Maintains an updated classified and unclassified intelligence and threat reference library.

17.  Maintains awareness of changing operational concepts, doctrine, equipment, training, and organizations throughout the U.S. Army.

18.  Researches, produces, and disseminates intelligence briefings/products to the Command Group, staff elements, and tenant units of the Signal Center as required.

19.  Provides liaison and coordination with the 513th Military Intelligence (MI) Brigade and the Gordon Regional Security Operations Center (GRSOC) to ensure timely current intelligence is available for contingency planning.

20.  Prepares, publishes, and disseminates the command Black Book as required by the Command Group.

21.  Ensures Special Security Office (SSO) Sensitive Compartmented Information (SCI) support to the SIGCEN commander and staff, tenant units, and Fort Jackson.

22.  Provides current intelligence support to Reserve Components (RC).

23.  Reviews and provides input to Lesson Plans (LP) and Programs of Instruction (POI) to ensure that foreign threats to Army systems are included and accurate.

24.  Monitors classroom instruction for validity of threat materials being presented to students.

25.  Reviews and provides input to doctrinal literature and publications to ensure that threats to the Army are portrayed accurately and include only information validated by DA/DIA.

26.  Reviews development of training devices (e.g., GTAs, TV tapes, films, etc.) to ensure threat content is accurate.

Force Requirements Division (FRD)

1.  The primary responsibilities of Force Requirements Division (FRD) is to manage and supervise the overall activities of subordinate elements, resolve personnel management problems, provide guidance for project management, as well as, submitting annual division and budget training requirements. 

2.  Represent the Signal Center in development of force structure in the support of current and future war-fighting requirements.

3.  Serve as the focal point for all the actions related to the Signal Center Command, Control, Communications, and Computers (C4) Architecture Cell.
4.   Serve as the focal point on issues relating to the Army Frequency Spectrum Proponency Office (FSPO). 

Force Integration Branch (FIB)
1.  Manages Force Integration (FI) functions, Force Design Update (FDU), and developments documentation in the Signal Restructure Initiative (SRI), Force Management Analysis Review (FORMAL), and other FI initiatives.
2.   Identifies, monitors, and sustains new or revised signal force integration initiatives.
3.  Manages Force Integration functions for doctrine, equipment, organizations training and personnel.
4.  Participates in Proponent/Non-Proponent FORMAL.  Ensures that all Force Integration actions are identified and coordinated, assessed, and completed IAW stated requirements.
5.  Participates in higher headquarters and other force integration briefings, conferences, and meetings pertaining to force integration goals and programs.

6.  Provides the signal force structure for the Total Army Analysis (TAA) Program.
7.  Assists in determining the rules of allocation for signal units.

8.  Recommends scheduling of proponent TOE and BOIP development, revision or conversion.

9.  Recommends priorities to DA on equipment distribution/redistribution.

10.  Reviews TOEs and BOIPs developed by USAFMSA.  Reviews BOIP Feeder Data prepared by AMC for Signal proponent systems, and provides input to USAFMSA prior to development of the BOIP.  It also coordinates with OCOS and RDOT for MOS and system training requirements input to USAFMSA for proponent and non-proponent BOIP.

11.  Represents Signal Center at the United States Army Force Management Support Agency (USAFMSA) Documentation Integration Workgroups (DWIG) review board for organization documentation.

12.  Develops signal operational and organizational concepts for specific units based on signal force design and requirements for all signal organizations.

13.  Develops unit reference sheets (URS) for organizational and/or system concepts and forwards to the HQ, TRADOC Force Design Directorate (FDD) and USAFMSA for the development of draft tables of organization and equipment (TOEs).

14.  Performs automation functions in support of organization documentation.  Provides organizational documentation to other offices in support of requirements documents, training, and architecture development.

15.  Advises and assists MACOMs in MTOE development. Initiates revision of TOE and BOIP with USAFMSA to support MTOE scrub results.

16.  Reviews and comments on doctrinal publications and requirement documents. 

17.  Coordinates Manpower Analysis Requirements Criteria (MARC), surveys and studies with OCOS, DOTD and training departments for USAFMSA, RDD.  Reviews TOE Impact of MARC studies.  Coordinates subject matter expert panels field units and advises OCOS, SIGCEN representation during panel discussions.

18.  TRADOC POC for Set, Kits, Outfits (SKOs) that Signal Center has control of. Coordinates with training departments and field units to update SKOs and supply catalogs.

Command, Control, Communications and Computers (C4) Architecture Cell
1.  The principle source of development of architecture products.  Supports HQ, TRADOC in defining architecture priorities and funding requirements. Develops and provides architectural solutions to Warfighters operational requirements including, but not limited to, operational architectures that support Mission Needs Statements (MNS), Operational Requirements Documents (ORD), and Capstone Requirements Documents (CRD).  Participates in Army architecture validation boards.  Provides support to TRADOC in all matters concerning Signal proponent operational architectures.  Reviews all requirements documents for TRADOC to determine current and Objective Force C4ISR systems requirements.

2.  Apply appropriate architecture performance measures to validate proponent architectures and products, coordinates architecture products with other proponents as necessary.
3.  Provides information, architecture models, and products to the Army Integration and Processing Center (AIPC) for inclusion into the AARMS repository. 
4.  Participates in Army Architecture Validation Boards (AVB) as required to present Signal proponent input.
5.  Provides input to the AIPC to support the establishment of architecture priorities, rules, procedures and guidelines.
6.  Provides input and guidance to resourcing and prioritization of required architectures.

7.  Submits input to HQ, TRADOC on architecture requirements to be prioritized and resourced on an annual basis.

8.  Identify Information Requirements (IRs) down to the Operational Element (OE) level of detail for Operational Architectures (OAs).

9.  Verify Systems Architectures (SA) to ensure the integration of OA and SA.

10.  Produce Operational Concept Diagrams (OV-1s), Operational Node Connectivity Description (OV-2), Operational Information Exchange Matrix (OV-3) and Command Relationship Diagrams (OV-4s).

11.  Develops Operational Facility (OPFAC) rules based on proponent and echelon, used to break organization down to platform level.  Used as the common building block in OAs and SAs.  They evolve throughout the architectural process associating the operational level to equipment quantities (component and ASIOE), platform (prime mover), and force structure.

12.  Build Information Exchange Requirements (IERs).

Frequency Spectrum Proponency Office (FSPO)
1.  The principle source of expertise for the coordination of combat development projects in the field of radio frequency spectrum use and management for TRADOC.  Provides support to TRADOC in all matters concerning frequency spectrum doctrine, organizations, training, leader development, materiel requirements and soldiers (DOTLMS) for all radio frequency emitting systems to include communications platforms and sensors.  Reviews all requirements documents for TRADOC to determine spectrum access supportability, identifies systems for potential spectrum certification submissions, and recommends appropriate changes to the DOTLMS processes to ensure spectrum access for current and Objective Force C4ISR systems.

2.  Performs analysis of new or revised frequency management support elements (equipment and personnel), for inclusion in Signal (11 series) TOE organizations or studies.  Based on analysis, submits recommendation for new or revised frequency management support manpower requirements criteria to TRADOC and Department of the Army (DA) for approval.  Reviews Basis Of Issue (BOI) documentation for new frequency/spectrum management equipment.
3.  Performs analysis of employment criteria for radio frequency emitting systems in major studies, concepts, and requirements documents developed by other TRADOC agencies. Evaluates the soundness of concepts and doctrine concerning organizational structure and materiel employment.
4.  Monitors and analyzes the frequency management career field for inclusion of new or revised Additional Skill Identifier (ASI) or military occupational specialties (MOS), and evaluates the impact upon implementation of the proposed changes.
5.  Ensures inclusion of new frequency/spectrum management equipment data in TRADOC concept and doctrinal studies to indicate the impact new equipment will have upon warfighting concepts and doctrine.
6.  Maintains a continuing working knowledge of the content, scope, and status of frequency/spectrum management concepts; doctrine; research; development plans; operational research programs; and testing programs.

7.  Analyzes studies and surveys of radio frequency spectrum usage to obtain data, develop information, and recommend new policy, regulations, and procedures for improved use and reduction of actual or potential harmful interference between communications and/or sensor emitters.

8.  Prepares the TRADOC input to the Army Spectrum Management Master Plan (ASM2P).

9.  Participates in the preparation of spectrum management portions of Information Management regulations at the request of the Army Spectrum Manager.

10.  Reviews TRADOC personnel authorization documents to ensure requirements for authorized spectrum management positions are identified for all TRADOC garrisons, installations, and organic organizations. Where necessary, justify and obtain authorized spectrum management spaces.  Coordinate critical spectrum management personnel vacancies with the Army Spectrum Manager.

11.  Performs spectrum management responsibilities as requested by the Army Spectrum Manager.

12.  Ensures implementation of the Army Interference Resolution Program (AIRP) throughout TRADOC.

13.  Ensures spectrum certification information is provided to the Army Spectrum Management Office for all proposed or conceptual developments that will impact on the electromagnetic spectrum.

14.  Ensures appropriate Electromagnetic Environmental Effects (E3), Electromagnetic Compatibility (EMC), and spectrum management training is provided at all TRADOC schools.

15.  Maintains technical liaison with all elements of the Directorate, TRADOC, DA, and DOD by attending and participating in meetings, briefings, and symposia during the development of new and unique radio frequency emitter concepts, doctrine and systems.

16.  As a representative of the Signal Center and TRADOC, organizes and hosts meetings, briefings, and symposiums to explore new frequency spectrum technologies for possible Army adaptation. Assures that trends and changes to spectrum usage are pursued for applicability to the Army.

Materiel Requirements Division
1.  Manages and supervises combat developments activities associated with improvement and acquisition of assigned Information Mission Area (IMA) materiel systems.  Responsible for total program management of assigned systems and functional areas, including software, Integrated Logistics Support (ILS), ancillary/support systems, Manpower and Personnel Integration (MANPRINT), and information security.

2.  Performs TRADOC System Manager (TSM) functions for systems not assigned to TSMs.  Provides matrix support to TSMs, Battle Labs, and other organizations.

3.  Serves as the Signal Center proponent for the Warfighting Lens Analysis (WFLA).  Maintains Army budget information for signal systems.

Switching and Networks Branch
1.  Performs combat developments functions listed below in support of acquisition and improvement of tactical and strategic switching and data communications systems; all components of the Warfighter Information Network, Army Common User System (ACUS) including Mobile Subscriber Equipment (MSE) and Tri-Services Tactical Communications (TRI-TAC) circuit switching, message switching and packet switching networks; and Information Assurance (IA).

2.  Performs TSM responsibilities for programs not supported by TSM Charter.

3.  Integrates interfaces to the Army and joint tactical, strategic, sustaining base, and commercial networks.  Develops and updates system configurations for employment of switching and related data communications systems in support of Army and joint operations at all echelons.

4.  Assesses and promulgates networking and network routing protocols and standards, gateway, router and bridge technology, international data standards (e.g., IEEE and CCITT), Government Open Systems Interconnection Profile (GOSIP), and Internet capabilities.

5.  Manages the Tactical Switching Telephone Numbering System (TSTNS) to include serving as Global Block Numbering Plan (GBNP) Manager, Global Pre-Affiliation List (PAL) Manager, and Global Database Manager and Administrator.

6.  Manages the Tactical Packet Network (TPN) to include Tactical Name Service (TNS), Internet Protocol (IP) Addressing and Naming, and Network ID Management.

7.  Manages the integration of IA into tactical networks.

8.  Serves as a member of Integrated Concept Teams (ICTs)/Integrated Product Teams (IPTs) and Army/Joint technical panels.

9.  Develops and conducts worldwide staffing of materiel requirements documentation.

10.  Chairs ICTs for materiel requirements documents and defends documents to TRADOC, HQ DA, and the Joint Staff.

11. Serves as a member of Source Selection Evaluation Boards (SSEBs) and Special Task Forces (STFs) to assess materiel acquisition alternatives.

12.  Provides Life-Cycle Systems Management for proponent systems (hardware and software).  Keeps abreast of status for funding, testing, and development of hardware/software, logistics, and training.

13.  Develops Critical Operational Issues and Criteria (COIC) and Doctrinal and Organizational Test Support Packages (D&OTSPs) for operational tests.

14.  Provides input to Test and Evaluation Master Plans (TEMPs) and participates in Test Integration Working Groups (TIWGs) and Reliability and Maintainability (R&M) Scoring Conferences.  Monitors and participates in operational and technical testing.

15.  Evaluates and develops Signal Center position on implementation of hardware/software initiatives, product improvements, and Engineering Change Proposals (ECPs).  Represents the user on Configuration Control Boards (CCBs).

16.  Develops Signal Center and proposed TRADOC position for Milestone Decision Reviews.

17.  Participates in program, design, and milestone decision reviews of proponent systems.

18.  Coordinates with TRADOC activities, AMC, PEO/PMs, MACOMs, and contractors on program matters and resolves issues.

19.  Develops new equipment distribution plans and assists other organizations in resolving fielding issues.

20.  Assists other organizations in developing tactical and strategic communications concepts, doctrine, organizations, and materiel requirements.

21.  Conducts technical reviews and assessments of various documents related to requirements, acquisition, testing, ILS, training, equipment, software, manpower, organizations, doctrine, and budget.

22.  Conducts studies to determine minimum essential user requirements for IMA equipment.

23.  Conducts DA/TRADOC Working Group meetings to define system/network requirements and resolve issues.

24.  Coordinates Post Deployment Software Support (PDSS) requirements to sustain, modify, and improve software on deployed systems.

25.  Validates software change requirements and determines software testing required to satisfy user concerns.

26.  Coordinates with users in the field and the materiel developer to address software requirements and resolve issues.

27.  Provides ILS for all assigned programs.

28.  Conducts analyses in support of operational maintenance doctrine, organizations, and equipment for assigned programs and functional areas.

29.  Chairs and participates as a member of ILS Management Teams (ILSMTs) for proponent systems.

30.  Performs Logistics Support Analysis (LSA) tasks in coordination with the materiel developer.

31.  Coordinates and chairs MANPRINT Joint Working Groups (MJWGs) for assigned IMA systems.

32.  Develops Systems MANPRINT Management Plans (SMMPs) for assigned IMA systems.

33.  Provides MANPRINT input to requirements, training and testing documents.

34.  Provides input for development of Basis of Issue Plans (BOIPs) and Tables of Organization and Equipment (TOEs).

35.  Provides input to Outline Test Plans (OTPs) for review by the Test Schedule and Review Committee (TSARC).  Reviews OTPs for scheduling and resource impacts.

36.  Provides expertise and analysis of communications requirements in the Command, Control, Communications, and Computers Requirements Documentation Process (C4RDP).

37.  Participates in and supports special study groups of the Army Science Board.

38.  Provides input on funding priorities for major acquisition programs.  Provides detailed analysis of battlefield signal needs to the TRADOC WFLA.

39.  Conducts non-proponent actions and studies.  Ensures information requirements are integrated in all non-proponent actions.  Focal point for Materiel Fielding Plans.

40.  Develops Signal requirements for non-proponent programs such as vehicles, power generators, environmental control, and nuclear, biological, and chemical (NBC) protection.

41.  Provides matrix support to TSMs and Battle Labs.

42.  Serves as the Signal Center focal point and provides oversight of test and evaluation.

Combat Communications Branch
1.  Performs combat developments functions listed below in support of acquisition and improvement of tactical single channel combat net radios, line-of-sight (LOS) multi-channel radio and cable systems, beyond LOS (BLOS) transmission systems (e.g., High Frequency (HF) radio systems), single channel and multichannel satellite systems, tropospheric scatter radio systems, position location and data distribution systems, communications relay packages and airborne nodes for various airborne platforms, and other programs as assigned.

2.  Performs TSM responsibilities for programs not supported by TSM Charter.

3.  Serves as the Signal Center focal point and provides oversight of System Improvement Program (SIP) areas.

4.  Monitors satellite communications systems developed outside of the Army signal community.  Assists in development of Signal Center strategy for incorporating new capabilities into established Army systems or to support them as independent systems.

5.  Manages and performs combat developments activities associated with improvement and acquisition of strategic, sustaining base, and joint tactical programs.

6.  Identifies technical deficiencies/requirements for echelons above corps (EAC) tactical, strategic, and sustaining base communications.

7.  Monitors and provides support for development of Defense Satellite Communications Systems (DSCS).

8.  Serves as the Signal Center focal point for all actions related to strategic/sustaining base and joint tactical communications.

9.  Identifies technical deficiencies/requirements for EAC tactical, strategic, and sustaining base communications.  Reviews and participates in the development and implementation of communications/automation projects.

10.  Coordinates, consolidates, and provides input to all DISN operations and DISN leading edge services.

11.  Serves as a member of Integrated Concept Teams (ICTs)/Integrated Product Teams (IPTs) and Army/Joint technical panels.

12.  Develops and conducts worldwide staffing of materiel requirements documentation.

13.  Chairs ICTs for materiel requirements documents and defends documents to TRADOC, HQ DA, and the Joint Staff.

14. Serves as a member of Source Selection Evaluation Boards (SSEBs) and Special Task Forces (STFs) to assess materiel acquisition alternatives.

15.  Provides Life-Cycle Systems Management for proponent systems (hardware and software).  Keeps abreast of status for funding, testing, and development of hardware/software, logistics, and training.

16.  Develops Critical Operational Issues and Criteria (COIC) and Doctrinal and Organizational Test Support Packages (D&OTSPs) for operational tests.

17.  Provides input to Test and Evaluation Master Plans (TEMPs) and participates in Test Integration Working Groups (TIWGs) and Reliability and Maintainability (R&M) Scoring Conferences.  Monitors and participates in operational and technical testing.

18.  Evaluates and develops Signal Center position on implementation of hardware/software initiatives, product improvements, and Engineering Change Proposals (ECPs).  Represents the user on Configuration Control Boards (CCBs).

19.  Develops Signal Center and proposed TRADOC position for Milestone Decision Reviews.

20.  Participates in program, design, and milestone decision reviews of proponent systems.

21.  Coordinates with TRADOC activities, AMC, PEO/PMs, MACOMs, and contractors on program matters and resolves issues.

22.  Develops new equipment distribution plans and assists other organizations in resolving fielding issues.

23.  Assists other organizations in developing tactical and strategic communications concepts, doctrine, organizations, and materiel requirements.

24.  Conducts technical reviews and assessments of various documents related to requirements, acquisition, testing, ILS, training, equipment, software, manpower, organizations, doctrine, and budget.

25.  Conducts studies to determine minimum essential user requirements for IMA equipment.

26.  Conducts DA/TRADOC Working Group meetings to define system/network requirements and resolve issues.

27.  Coordinates Post Deployment Software Support (PDSS) requirements to sustain, modify, and improve software on deployed systems.

28.  Validates software change requirements and determines software testing required to satisfy user concerns.

29.  Coordinates with users in the field and the materiel developer to address software requirements and resolve issues.

30.  Provides ILS for all assigned programs.

31.  Conducts analyses in support of operational maintenance doctrine, organizations, and equipment for assigned programs and functional areas.

32.  Chairs and participates as a member of ILS Management Teams (ILSMTs) for proponent systems.

33.  Performs Logistics Support Analysis (LSA) tasks in coordination with the materiel developer.

34.  Coordinates and chairs MANPRINT Joint Working Groups (MJWGs) for assigned IMA systems.

35.  Develops Systems MANPRINT Management Plans (SMMPs) for assigned IMA systems.

36.  Provides MANPRINT input to requirements, training and testing documents.

37.  Provides input for development of Basis of Issue Plans (BOIPs) and Tables of Organization and Equipment (TOEs).

38.  Provides input to Outline Test Plans (OTPs) for review by the Test Schedule and Review Committee (TSARC).  Reviews OTPs for scheduling and resource impacts.

39.  Provides expertise and analysis of communications requirements in the Command, Control, Communications, and Computers Requirements Documentation Process (C4RDP).

40.  Participates in and supports special study groups of the Army Science Board.

41.  Provides input on funding priorities for major acquisition programs.  Provides detailed analysis of battlefield signal needs to the TRADOC WFLA.

42.  Conducts non-proponent actions and studies.  Ensures information requirements are integrated in all non-proponent actions.  Focal point for Materiel Fielding Plans.

43.  Develops Signal requirements for non-proponent programs such as vehicles, power generators, environmental control, and nuclear, biological, and chemical (NBC) protection.

44.  Provides matrix support to TSMs and Battle Labs.

45.  Serves as the Signal Center focal point and provides oversight of test and evaluation.

Automated Systems Integration Branch
1.  Performs combat development functions listed below in support of acquisition and improvement of:

a.  Tactical automatic data processing equipment/systems and interfaces, Visual Information (VI) equipment/systems, reproduction equipment, data/protocol standardization, Common Hardware and Software, the Army service extension of the Defense Message System (DMS-A) into the tactical environment, and Post Deployment Software Support (PDSS) management.

     b.  Network control and management systems, Army Communications Security (COMSEC) Key Management, standard data elements, tactical communications information network, program and network integration, Information Dissemination Management - Tactical (IDM-T), and other programs as assigned.

    c.  Digitization for the Interim Brigade Concept Team (IBCT) process.

2.  Performs TSM responsibilities for programs not supported by TSM Charter.

3.  Serves as the Signal Center focal point and provides oversight of software support/requirements, tool kits/sets, Manpower and Personnel Integration (MANPRINT), and Information Security.

4.  Serves as the DCD focal point for technical integration and interoperability of all Battlefield Spectrum/COMSEC Key Management, and all information exchange aspects of Command, Control, Communications, and Computers (C4) initiatives within TRADOC to include joint initiatives.

5.  Provides technical support on equipment usage profiles and tactical wheeled vehicle studies.

6.  Develops automation programs/tools for management and synchronization of operational requirements and materiel programs.

7.  Provides CG Signal Center and DCD focus on digitization and provides subject matter expertise in the IBCT process.

8.  Serves as a member of Integrated Concept Teams (ICTs)/Integrated Product Teams (IPTs) and Army/Joint technical panels.

9.  Develops and conducts worldwide staffing of materiel requirements documentation.

10.  Chairs ICTs for materiel requirements documents and defends documents to TRADOC, HQ DA, and the Joint Staff.

11.  Serves as a member of Source Selection Evaluation Boards (SSEBs) and Special Task Forces (STFs) to assess materiel acquisition alternatives.

12.  Provides Life-Cycle Systems Management for proponent systems (hardware and software).  Keeps abreast of status for funding, testing, and development of hardware/software, logistics, and training.

13.  Develops Critical Operational Issues and Criteria (COIC) and Doctrinal and Organizational Test Support Packages (D&OTSPs) for operational tests.

14.  Provides input to Test and Evaluation Master Plans (TEMPs) and participates in Test Integration Working Groups (TIWGs) and Reliability and Maintainability (R&M) Scoring Conferences.  Monitors and participates in operational and technical testing.

15.  Evaluates and develops Signal Center position on implementation of hardware/software initiatives, product improvements, and Engineering Change Proposals (ECPs).  Represents the user on Configuration Control Boards (CCBs).

16.  Develops Signal Center and proposed TRADOC position for Milestone Decision Reviews.

17.  Participates in program, design, and milestone decision reviews of proponent systems.

18.  Coordinates with TRADOC activities, AMC, PEO/PMs, MACOMs, and contractors on program matters and resolves issues.

19.  Develops new equipment distribution plans and assists other organizations in resolving fielding issues.

20.  Assists other organizations in developing tactical and strategic communications concepts, doctrine, organizations, and materiel requirements.

21.  Conducts technical reviews and assessments of various documents related to requirements, acquisition, testing, ILS, training, equipment, software, manpower, organizations, doctrine, and budget.

22.  Conducts studies to determine minimum essential user requirements for IMA equipment.

23.  Conducts DA/TRADOC Working Group meetings to define system/network requirements and resolve issues.

24.  Coordinates Post Deployment Software Support (PDSS) requirements to sustain, modify, and improve software on deployed systems.

25.  Validates software change requirements and determines software testing required to satisfy user concerns.

26.  Coordinates with users in the field and the materiel developer to address software requirements and resolve issues.

27.  Provides ILS for all assigned programs.

28.  Conducts analyses in support of operational maintenance doctrine, organizations, and equipment for assigned programs and functional areas.

29.  Chairs and participates as a member of ILS Management Teams (ILSMTs) for proponent systems.

30.  Performs Logistics Support Analysis (LSA) tasks in coordination with the materiel developer.

31.  Coordinates and chairs MANPRINT Joint Working Groups (MJWGs) for assigned IMA systems.

32.  Develops Systems MANPRINT Management Plans (SMMPs) for assigned IMA systems.

33.  Provides MANPRINT input to requirements, training and testing documents.

34.  Provides input for development of Basis of Issue Plans (BOIPs) and Tables of Organization and Equipment (TOEs).

35.  Provides input to Outline Test Plans (OTPs) for review by the Test Schedule and Review Committee (TSARC).  Reviews OTPs for scheduling and resource impacts.

36.  Provides expertise and analysis of communications requirements in the Command, Control, Communications, and Computers Requirements Documentation Process (C4RDP).

37.  Participates in and supports special study groups of the Army Science Board.

38.  Provides input on funding priorities for major acquisition programs.  Provides detailed analysis of battlefield signal needs to the TRADOC WFLA.

39.  Conducts non-proponent actions and studies.  Ensures information requirements are integrated in all non-proponent actions.  Focal point for Materiel Fielding Plans.

40.  Develops Signal requirements for non-proponent programs such as vehicles, power generators, environmental control, and nuclear, biological, and chemical (NBC) protection.

41.  Provides matrix support to TSMs and Battle Labs.

42.  Serves as the Signal Center focal point and provides oversight of test and evaluation.

Digitization Branch

1.  Responsible for and provides overarching management, synchronization, and digitization integration management for the Signal Regiment/Signal Center and DCD from a communications and information technology (IT) perspective for: First Digitized Division (FDD), First Digitized Corps (FDC)/First Army XXI Mechanized Corps (FAXXIMC), Joint Contingency Force (JCF), and Initial Brigade (IBDE)/Interim Brigade Combat Team (IBCT)/Interim Division (IDIV) Axes.

2.  Responsible for the creation, synchronization, coordination and information dissemination pertinent to the integration, training, testing and fielding of the total Army digital Warfighter Information Network (WIN) for all Army experimental and operational axes, programs and their respective Command and Control (C2) and Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) Priority One Systems.

3.  Assists the Signal Regiment with the fielding of the previously mentioned axes with intermediate (not objective) force modernization capability Priority One and selected Priority Two systems creating the minimum/necessary systems requirements to provide a synergistic, digitally enhanced capability to the warfighter.

4.  Provides information and synchronization respective to the fielding of future/objective systems until the Army Experimental Campaign Plan (AECP)/Advanced Warfighting Experiments (AWEs) concepts/plans have matured and succinct empirical data is available.

5.  As SIGCEN Integrator in support of combat developments products, works with the responsible agency to ensure Signal systems are integrated and synchronized for fielding the FDD, FDC, JCF and IBDE/IBCT/IDIV Axes.
6.  Creates and maintains the Signal Corps Synchronization Matrix showing key events for the above mentioned Axes.

7.  Conducts Quarterly Team Signal Board of Directors (BOD) Meetings and Pre-BOD Video Teleconferences (VTCs) and provides DFCC Council of Colonels (CoC) quarterly updates to the Chief of Signal on the progress of the Signal Regiment’s total WIN digital fieldings:  following Functional Area Assessment (FAA) and Digital Forces Coordination Cell (DFCC) Doctrine, Training, Leader Development, Organization, Materiel, and Soldiers (DTLOMS), Funding and Integration (DTLOMS+) guidelines.

8.  Integrates/champions all SIGCEN’s (directorate, department, TSM, and agencies) digitization processes to include Warfighting concept development, Future Operational Concept (FOC) integration, Future Capabilities Strategy development, and approval documentation.

9.  Leads/supervises and participates in Signal Integrated Concept Teams (ICTs) using DTLOMS+ approach.

10.  Participates in Signal Integration ICTs for Transport, Network Services, Network Management, Information Assurance (IA), and Training and Doctrine Sub-Groups.

11.  Provides Signal Mission synchronization between Signal Center, PEOs, TRADOC Joint Venture, DCSOPS/DCSPRO, DISC4, FORSCOM, National Guard and Reserve Components, 3d Signal Brigade, 124th Signal Battalion, 10th Signal Battalion, 2d ACR, and other operational units.

12.  Provides CG Signal Center and DCD focus on digitization and provides subject matter expertise in the Force XXI process.

13.  Provides overwatch of the digital signal/IT processes and efforts for determining, documenting and approving Warfighting requirements in the domains of DTLOMS+.

14.  Coordinates with commands and agencies of signal and IT acquisition communities, such as DFCC, PEOs, Central Technical Support Facility (CTSF), III Corps, AMC, CECOM, and FORSCOM.

15.  Assists and monitors ADO, DCSOPS/DCSPRO, and TRADOC systems, synchronization and integration requirements, programs, force structure, and funding to ensure the Signal Regiment is equipped, funded, and resourced to provide support and training support needed for the overall digitization effort and the AECP.

16.  Assists TRADOC, ADO, DFCC CoC, and FORSCOM to prioritize and justify Warfighting requirements within a new signal modernization strategy that demands DTLOMS integration to effect total systems fielding.

17.  Participates in the DFCC CoC, JCF/Division Capstone Exercise (DCX)/ICTs, and PATs.
18.  Monitors/Participates in FORSCOM Training Investment Strategy Process Action Team (TISPAT).

19. Monitors DCSOPS/DCSPRO and TRADOC Funding Process Action Teams (PATs).
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MISSION

The Director of Training (DOT) serves as principal advisor to the Commanding General and Staff on all matters pertaining to training.  Exercises staff supervision over training being conducted at the U.S. Army Signal Center and Fort Gordon (USASC&FG) and U.S. Army Signal detachments and elements located at other installations that are assigned to the USASC&FG.  Manages the USASC&FG Quality Assurance Program, to include staff and faculty training, instructor certification, evaluation, and accreditation.  Develops training concepts, budget and resource requirements, and manages the training plans and programs required to operate, maintain, and support new information technology and communications-electronics equipment and systems for military personnel.  Implements the University of Information Technology (UIT) at the USASC&FG to promote the lifelong learning concept through assignment-oriented training (AOT), development of lifelong learning materials with a particular focus on PC-based simulations, and a proponent Resource Center to provide proponent content to the Regiment worldwide through a virtual campus concept.

FUNCTIONS

Office of the Director

1.  Serves as the POC for all training, training development, and training resource matters for USASC&FG.  

2.  Directs or controls all taskings and formal coordination of training and training development matters within USASC&FG.

3.  Advises the Commanding General on matters and policies pertaining to training plans and operations; provides staff supervision and coordination of training and training support functions.

4.  Serves as Program Director and principal advisor to the Commander on U.S. Army Training and Doctrine Command (TRADOC) mission training funds, manpower resources, and special joint training exercise funds.  Manages and allocates resources based on training requirements, priorities, and force structure changes.  Serves as voting member of the Program Regimental Advisory Committee (PRAC).  Exercises authority to certify availability of funds as delegated by the Director of Resource Management (DRM) and may redelegate such authority in writing.  Approves expenditures for civilian outstanding performance and all incentive awards.  Approves temporary duty (TDY) orders and invitational travel orders for all activities for which DOT is Program Director.

5.  Directs and supervises the operation of subordinate elements: Training Management Division, University of Information Technology Division, Quality Assurance Division, and Systems Integration Division.  

6.  Monitors and serves as primary POC for training-related matters for the U.S. Army Elements/Detachments at other installations that are assigned to USASC&FG.

7.  Serves as program manager and principal advisor to the Commander/Deputy Commander on:

    a.  Mission and job identification, task analyses, Army Training and Evaluation Programs, Mission Training Plans (ARTEP-MTPs), and training of tactical procedures/techniques.

    b.  Training plans, concepts, strategies and design of training programs, task identification and management, training site selection, and test development.

    c.  Reserve Component Training programs for communications-electronics and information technology. 

8.  Serves as the activity career program manager (ACPM) for the civilian education and training career program (CP32).

9.  Establishes priorities for the evaluation of proponent materials and training products that require independent assessment through feedback analysis, directions from the Command Group or higher headquarters, or lessons learned during the fielding of new equipment and training products.

10.  Programs and conducts evaluations of new products and processes.

11.  Publishes evaluation results, to include problem identification, findings and conclusions, to responsible USASC&FG activities or activities outside the command for action and resolution.

12.  Serves as a voting member of the Installation Planning Board and the Post Project Review Board.

13.  Assists in the development of policy, procedures, and regulations that clarify who is responsible to develop products and how work is to be accomplished.

14.  Serves as program manager for Interservice Training Review Organization (ITRO) issues, conduct of military training review studies and development of implementation plans, Memorandum of Agreement (MOA) for training conducted at this and other locations.  Serves as the Army voting member for studies on Communications, Information Operations, and Automation.   

15. Manages Army training information management systems and the automated network system providing internal and external training management and other automation systems connectivity for the directorate and the Signal Center.  Coordinates the automation requirements for the directorate.

Program Management Office/Divisions/Automation

1.  Primary staff agency within the DOT that is responsible for the oversight of daily operations, including management of all taskings, suspenses, and reports internal and external to DOT.

2.  Provides technical advice to the Director on administrative, operational, logistical, training and training development matters.

3.  Supervises the administrative services of the directorate and tracks suspenses; prepares and edits various reports and correspondence; maintains a central filing system for correspondence; and manages input to USASC&FG staff documents.

4.  Manages and processes awards program for military and civilian personnel.

5.  Operates a Directorate-wide distribution system.

6.  Administers forms control and records administration program within the directorate.  Maintains regulations, directives, and files library.    

7.  Maintains rating schemes and personnel rosters.  Prepares and submits directorate’s input for the peacetime and mobilization personnel tables of distribution and allowances (TDAs).   Serves as POC for manpower functions, surveys, and schedules.  Prepares and submits directorate’s input for the peacetime and mobilization equipment tables of distribution and allowances (TDA).  

8.  Manages, prepares, maintains, and processes all actions pertaining to civilian personnel.  Maintains rating schemes and monitors timely completion of annual rating reports.

9.  Manages the CP 32 program to include training for civilian personnel; manages the DA career intern program.

10.  Prepares budget for the directorate and coordinates resource requirements for personnel, equipment, and facilities, as appropriate.

11.  Manages the directorate’s government travel card program to ensure cardholders use for official travel only and bills are paid in a timely manner.  Uses the EAGLS program to obtain payment status, card transactions, various reports, and post changes to accounts as required.  Processes new applications, transfers incoming and outgoing accounts and ensures that cards are cancelled for those personnel retiring and ETS from the Army.

12.  Prepares travel orders and makes arrangements for TDY travel.  Processes TDY travel claims.

13.  Represents the Director at a variety of meetings.

14.  Provides input for the Base Unit Report of the TRADOC Monthly Status Report.

15.  Manages scheduling, enrollment data, and inputs into ATRRS and serves as Functional Administrator of AIMS.

16.  Serves as manager of academic space for the Signal Center; determines the necessity for MCA projects and processes work requests for engineer actions to prepare classrooms, outside training areas, and administrative space for the DOT and schools.

17.  Provides management information to the Director in the form of automated records and reports.  Acquires and evaluates information concerning ongoing DOT programs and initiatives for the Director.

18.  Manages day-to-day activities within the directorate to include security, safety, facilities, supplies, quality assurance, and information technology networks/systems.

19.  Manages weekly enrollment and graduation of resident students through the ATRRS/AIMS systems and prepares diplomas and certificates for graduates.

University of Information Technology Division

1.  Serves as the Directorate POC for implementing the lifelong learning concept for the USASC&FG.  Coordinates with the Brigade, LCIT, TRADOC, DA, other installations, and the private sector to manage the lifelong learning tenets of assignment-oriented training, lifelong learning materials, the proponent resource center, the virtual campus concept, partnerships with outside activities, and development of policies and procedures to support the concept.

2.  Interfaces and coordinates with HQ TRADOC, senior trainers and managers at other TRADOC schools, field units, Program Managers, other services, DA, and representatives from industry and academia to form teams and task forces as necessary to analyze, design, develop, and implement actions in support of the lifelong learning tenets.

3.  Oversees design, development, and delivery of lifelong learning materials to support the redesign of existing and future programs of instruction for Signal AIT, NCOES and Officer Courses with a particular focus on PC-based simulations and CBT/IMI products.  Ensures an educationally sound and appropriate balance is achieved among the various types of lifelong learning materials to include PC-based simulations, CBT/IMI, and traditional instructional materials.

4.  Leverages existing technologies and develops new technologies to oversee establishment and maintenance of the proponent Resource Center consisting of the 24/7 help-desk, the digital library, DTAC interface, web page, content management, and student management functions. Establishes the virtual campus concept.

5.  Creates administrative policies, procedures, and formulae to foster the USASC&FG's information technology and lifelong learning mission.

6.  Markets the lifelong learning concept and achieve partnerships with other services, academia, and industry.

7.  Writes requirements documents to implement long and short-range plans for assignment-oriented training, lifelong learning materials, the Resource Center, the Virtual Campus concept, and policies supporting the lifelong learning concept.

Distance Education Branch

1.  Manages the development of, and assures quality control for, Interactive Multimedia Instruction (IMI).  Establishes and maintains IMI standards for the Signal Center.  Coordinates approval, funding, development, and distribution of IMI.

2.  Acquires or assists in acquiring TRADOC/DA/DOD resources for the development of training products.

3.  Conducts research on the application of new technologies/media/authoring systems and associated software applicable to extension/exportable training products.  Coordinates with The Army Training Support Center (ATSC) for Interim Learning Management System (LMS) updates. Coordinates with ATSC and other activities for LMS systems administration.

4.  Serves as the Signal Center POC for Distance Learning (DL).  Coordinates with Program Managers, TRADOC, ATSC, and school personnel on DL matters to include reviewing and staffing the DL Master List, Army Distance Learning Plan, and developing and updating the Fort Gordon Distance Learning Plan.  

5.  Reviews System Training Plans and training strategies to ensure DL is being incorporated into training.

6.  Reviews and provides comments on Training Requirements Analysis System (TRAS) documents (Individual Training Plans, Course Administrative Data; and Programs of Instruction).

7.  Establishes and maintains Interactive Multimedia Report which identifies Signal IMI products developed and being developed.  Coordinates with Resource Center and provides quarterly copy to ATSC.

8.  Interprets and distributes guidance from TRADOC, DA, and ATSC to support DL and IMI development.

9.  Serves as Contracting Officer Technical Representative (COTR) and POC to TRADOC and ATSC on contracted DL development efforts.  Manages the contracted IMI products to include reviewing and approving payment of DD Forms 250, ensuring compliance with milestones, regulatory guidance and higher headquarters’ policies; reviews and provides comments concerning compliance with appropriate regulations, policy, and compliance with Statement of Work (SOW) on all contract deliverables and consolidates Signal School’s comments.  Interfaces with contractor personnel and course personnel presenting government position when resolving training conflicts and disputes.  Reviews and consolidates comments provided contractor on monthly reports.  Coordinates the gathering of technical data/specifications within the schools, other commands, and higher headquarters to prepare SOW for DL products.  Coordinates and participates in post award meetings and In-Process Reviews (IPRs) throughout the period of performance of the contracts.  Reviews and consolidates government comments on minutes of IPRs.  Coordinates with Contracting Officer Representative (COR) contract modifications, as required.  Coordinates contractor-conducted validations and sending products to higher headquarters for testing on DL platform.  Coordinates testing discrepancies with course personnel, ATSC, and contractor as required.

10.  Develops policy and procedures for development of SIGCEN IMI products, serves on IMI Standards Committee, coordinates and chairs as required. 

11.  Coordinates vendor demonstrations for Signal Center to ensure best selection for contract-developed products and to keep abreast of technology developments.

12.  Establishes and maintains Signal Center policy and procedures for multimedia development.  Coordinates with ATSC, processing DITIS paperwork and obtaining PIN and registration of multimedia products.  Coordinates review by legal.  Coordinates with ATSC for testing, and coordinates testing results with appropriate school or contractor to correct deficiencies and submits DL products for re-testing.

13.  Plans, coordinates and manages  Classroom XXI (CRXXI) programs.   Coordinates with Program Manager, contract representative, and DRM for funding for CRXXI systems administrator (SA).  Reviews and recommends changes to SOW for contracted SA.  Verifies monthly financial report of labor hours to COR.  Coordinates quarterly VTCs with PM, DOIM, DPW, DRM, and CRXXI SA.  Coordinates tours of facilities.  Coordinates support and logistical needs for these visits to include General Officers.

14.  Manages the development and review of the Signal Center’s Graphic Training Aids.  Maintains official school copies of Signal GTAs.

15.  Manages the Signal Center’s Army Correspondence Program to include currency review and digitization initiative requiring coordination with ATSC and school personnel.  Processes student inquiries.  Analyzes usage report.

16.  Manages the Signal Center’s development of DA Visual Information Production and Distribution Program to include the production and approval of training films, television tapes, and computer-assisted instruction.

17.  Manages the Signal Center’s three Digital Training Facilities.  Serves as the Signal Center’s representative at The Army Distance Learning Program Annual World-Wide In Process Reviews.  Coordinates facility upgrades with Program Manager, DOIM, Digital Training Facility (DTF) Manager, and DPW.  Provides input to the PM for DTF Manager and part-time manager’s annual appraisal.  Coordinates support and logistical needs for visitors to include General Officers. 

18.  Serves as the Signal Center Audio-Visual Program Officer (AVPRO).  Coordinates with ATSC, U.S. Army Recruiting Command (USAREC) and the Signal Center’s Army Recruiting Information Support System (ARISS) for all ARISS requirements.  Coordinates Signal Center’s annual review.  Plans, coordinates, and conducts meetings between the Subject Matter Expert (SME), Office Chief of Signal (OCOS) and TSC/ETV to discuss scripts, shot selections, editing and all other aspects of ARISS production.  Oversees all ARISS production phases.  Forwards the Fort Gordon approved ARISS production to the Program Manager who forwards the segments to the ARISS review board at Fort Knox, KY, for final approval/ disapproval.  If segment is approved, the AVPRO updates the Signal Center Inventory; if segment is disapproved the AVPRO, SME, and TSC correct the deficiencies and repeat the approval process until approval is granted.  Manages all contracts for ARISS outside support, which may include actors, scriptwriters and narrators.

19.  Coordinates ATSC School Assistance Visits (SAV) with ATSC and appropriate school personnel.

20.  Maintains official school copies of Signal GTAs and ACCPs and other training materials.

Resource Center

1.  Integrates, manages, and distributes simulation software, and provides limited production and adaptation of COTS software.

2.  Manages a portal from the University of Information Technology to students for Lifelong Learning.

3.  Implements and manages a Digital Library that supports storage of simulation and web-based training software, databases and provides comprehensive search capability.

4.  Provides technical support for a 24/7 Help Desk that will help individuals at other locations direct calls to experts who can assist users with technical problems and provide other information as needed.

5.  Implements and maintains a Student Management database that enables USASC&FG to manage each student's training needs individually throughout their career.

Publications/Media Branch

1.  Supervises and manages the publishing process of all Signal Corps proponent doctrine and training literature command agency literature, and proponent augmentation training publications.

2.  Prepares for publication all Signal Corps proponent doctrinal literature, command agency literature, and proponent augmentation training publications (FMs, TCs, ARTEP-MTPs, STRAPs, STPs, MQSMs and TSPs).

3.  Plans the layouts, requests necessary photography, prepares illustrations, and exercises responsibility for final camera-ready copy for doctrine and training literature.

4.  Exercises responsibility for technical accuracy (editorial, design, layout, and format) for all training and doctrine and UIT products for which the Signal Corps is proponent.

5.  Serves as printing coordinator for all doctrine and training material and UIT documents prepared by DOT and the Signal Center.  Develops policies and procedures for programming, requisition, typing, storage, distribution, and accountability for training publications and material.

6.  Plans and provides layouts, graphic design, illustrations, photography, and camera-ready copy, and camera support for doctrine, training literature, professional bulletins, briefings and UIT documents.  

7.  Coordinates directly with the subject matter experts/writers and project officers throughout the publication production process.

8.  Prepares and maintains electronic/paper file copy of approved publications, base art, photographs, and text used in the preparation of doctrine, training and UIT publications and DOT and command group briefings.

9.  Provides editorial support for the Army wide Training and Doctrinal Literature Program products and UIT documents for which DOT has proponency.

10.  Edits/rewrites doctrinal manuscripts in the preparation of coordinating drafts, final drafts, electronic and camera-ready copy.

11.  Provides writing and format guidance to subject matter experts tasked with preparing doctrinal, training and UIT document manuscripts.

12.  Performs quality control checks (editorial test reads) on all Armywide Doctrine and Training Literature Program products and UIT documents for which DOT and Signal Corps has proponency.

13.  Reviews completed final drafts electronic and camera-ready copy for compliance with appropriate regulation, specifications, guidance, and standing operating procedures (SOP).

14.  Reviews and files camera-ready mechanicals/camera-ready copy returning from contract printing.

15.  Acts as liaison with appropriate activities to establish corrective measures and ensures accuracy of all training and doctrine products.

16.  Prepares DA Form 260 and ships completed publications (electronic and camera-ready copy) to  ATSC for placement on the Army Training and Doctrine Digital Library and printing.

17.  Provides graphic support for the marketing and implementation of University of Information Technology concept (briefing, printed material such as posters, brochures, flyers, and banners).

18.  Prepares UIT course material (edit, design and illustrate) for distribution and use electronically and in print.

19.  Serves as the DOT media specialists to produce packages and construct virtual web-based training materials and information to support lifelong learning.  Serves as web master, preparing, maintaining and updating the web site.
Lifelong Learning Simulations Branch

1.  Assists in the development of SOWs for simulations.

2.  Develops the Requirements documents and Testing Criteria for all simulations.

3.  Assists with the development of contracts for all simulations.

4.  Coordinates with STRICOM, ATSC, TRADOC, and industry on simulations matters.

5.  Organizes and executes Integrated Product Teams for each of the simulations.

6.  Serves as the DOT POC for all simulations matters.

7.  Evaluates the simulation requirements for the Signal Center and identifies ROM costs for those requirements.

8.  Monitors the development of all simulations and provides SMEs to the simulations developer for technical expertise.

Quality Assurance Office

1.  Provides quality assurance by internal/external evaluations (assess quality, content, efficiency, and effectiveness of personnel, instruction, and training development, combat development, and doctrine development integration), standardization, and core training.

2.  Institutes quality controls to ensure standardization, efficiency, and effectiveness of training implementation.

3. Institutes quality controls to ensure training and related product/materials are

developed IAW applicable DA and TRADOC policy and guidance to ensure efficient and effective training.

4. Institutes quality controls to ensure automation used in training, doctrine, and combat

development is in compliance with HQ TRADOC policy and guidelines. 

5. Conducts internal evaluation of the SAT process, Individual Training and Education

Process/Program, training products, personnel (instructor evaluation/certification; evaluator and training developer qualification), training institutions/facilities, conduct of needs assessments, and unit training.

6. Serves as Proponent liaison to TASS Signal Battalions.   Establish and maintain direct

communication and visitation links.  Assist TASS battalion with Instructor Certification Program.

7.  Conducts assessment and accreditation of Signal TASS battalions, virtual campuses, unit universities and other locations that conduct signal training for signal soldiers and leaders.  

8.  Augments The Army Training System (TATS) development efforts.

9.  Collects, analyzes, and disseminates data (CALL, CTC, and Lessons Learned) and follows up to verify corrections as required by senior leadership. 

10. Conducts core training courses (ITC, SGI, SAT, CO2, IMI, etc).

11. Coordinates CP32 programs.

12.  Manages the Instructor Recognition Program.  Conducts evaluations of instructor performance.

13.  Evaluates products and processes involved in the System Approach to Training Model to include job and task analysis, design and development of training, and the conduct and management of training programs.

14.  Evaluates lifelong learning and training support material to include IMI, virtual training products, simulations, Soldier’s Manual/Trainer’s Guides, training extension course materials, Army Correspondence Course Program materials, ARTEP-Mission Training Plans, and Military Qualification Standards, for doctrine and technical accuracy, task consistency and incorporation of feedback from external evaluations.

15.  Participates in the development of ITPs, POIs, and critical task site selection boards by providing internal and external feedback data.

16.  Manages and serves as SIGCEN POC for Occupational Data Analysis Requirements (ODARS) program.

Accreditation Branch

1.  Conducts internal standardization assessments within the Signal Center to ensure accuracy and consistency of training and training support documents across Military Occupational Specialties (MOSs) and Specialty Codes (SCs) for a specific subject area.

2.  Applies evaluation methodologies for the development of data collection instruments, analysis techniques and reporting procedures to support internal and external evaluation objectives.

3.  Manages and maintains information management systems for dissemination of internal and external feedback on the effectiveness of training, training products, doctrine, equipment, organizations and leadership, and interface with other databases.

4.  Conducts special studies requiring the application of statistical techniques and research design.

5.  Conducts special analysis of tests to determine if prescribed requirements for test construction, validation, and scoring have been met.

6.  Provides technical support to other school activities in the development of research designs, tests, surveys, and other evaluation instruments.

7.  Manages the Signal Center Lesson Learned Program to include the collection, analysis, and publication of lessons learned.

8.  Conducts comprehensive internal evaluations of resident training programs conducted by the Signal Center both at Fort Gordon and at other locations, to determine the effectiveness and efficiency of training and to ensure training is doctrinally and technically accurate.

9.  Conducts periodic assessments of annex, module, phase and end-of-course comprehensive tests conducted in resident training programs, to determine if testing is conducted consistently with training objectives and accurately measures student performance related to those objectives.

10.  Conducts assessment/accreditation visits under The Army School System (TASS) program to evaluate the quality of training programs, materials, and logistical support at annual training (AT) and Inactive Duty Training (IDT) sites.

11.  Analyzes internal and external feedback data and provides conclusions on the effectiveness of Signal Center produced training programs and products, doctrine, organizations and equipment, and recommendations for improvement to concerned Signal Center activities.

12.  Serves as liaison between TASS battalions and the proponent.  Manages the instructor certification program, processes waivers, and provides support to units conducting training at the Signal Center. 

13.  Plans, coordinates, and conducts the annual TASS Battalion Commanders' Call 

14.  Manages the Signal Center's participation in exercises, CTC rotations, and the doctrinal review program.

Staff and Faculty Development Branch (SFDB)
1.  Assists the Activity Career Program Manager (ACPM) for Career Program 32, Training.  Coordinates the CP 32 Intern Training Program, and the CP 32 Career Management Program.

2.  Manages the Instructor Recognition Program.  SFDB personnel will schedule and conduct all Signal School Instructor of the Quarter and Instructor of the Year competitions.

3.  Develops policies and procedures relating to the operation of the staff and faculty development program.

4.  Conducts Staff and Faculty Development Programs to include courses of instruction in instructor technology, training development, and training development technology for managers, training supervisors, instructors, evaluators, and developers.
5.  Develops Courses of Instruction for other training required in development of school staff and faculty. 

6.  Conducts periodic instructor evaluations throughout the schoolhouse.

7.  Promulgates latest TRADOC guidance, doctrine, philosophy, and other innovative ideas, methodologies, and techniques applicable to school training, development of training and training support, to include training technology courseware and hardware.

Training Management Division

1.  Provides staff supervision of all training activities supporting the United States Army Signal Corps proponency.  Directs and manages the operations of all elements engaged in the performance of assigned functions relating to establishing and maintaining Signal Center policies and procedures for implementing, programming, administering, resourcing, and conducting resident, extension, sustainment, interservice, Reserve Component, Total Army, and unit training.

2.  Directs and supervises the operation of division elements engaged in the performance of assigned functions relating to course development for resident and Total Army training, Training Requirement Analysis System (TRAS), training products development and management, individual and collective task management, training policy, training development workload, and training for new communications-electronics, satellite, and computer/automated data equipment.  Continuously seeks ways to simplify the System Approach to Training (SAT) process.

3.  Serves as the G3 and principle advisor to the Director, Directorate of Training on training administration, management, documentation, strategy, and development of assigned functions.  Develops training policies, procedures, and strategies relating to resident training, individual training management and development and training for new equipment.

4.  Serves on special committees related to Signal Center training philosophy, management, development, implementation, and evaluation.

5.  Manages the development and briefing of the TRADOC Monthly Status Report (MSR), which is the commander’s report to TRADOC on school training, training developments, combat developments, and installations condition and capabilities to perform the mission.

6.  Represents the Director and Signal Center at a variety of meetings at higher headquarters related to the division’s assigned missions and functions.

7.  Establishes, maintains, and assures compliance with school policy on training development to include development of Signal Center regulations pertaining to analysis, design, development, and validation of training materials.

8.  Represents the Director and Signal Center at the Department of the Army Structure Manning Decision Review (SMDR) which reconciles the schools training capacity for resident training with the Department of the Army identified training requirements.  This annual forum ultimately identifies the annual student input and allocates instructor manpower resources to conduct the required training.

9.  Serves as Signal POC for TRADOC Regulation 350-70.

10.  Manages contractor-conducted resident training at the Signal Center, virtual campuses, and other Signal training locations.

Resident Training Management Branch

1.  Directs and supervises functions related to training administration, management and operations with TRADOC, DA, and other services.  This includes programming and scheduling of training requirements, monitoring related instructor requirements and assignments, and maintenance of student records.

2.  Serves as the DOT focal point for receiving, dealing with, coordinating, tasking, resolving and replying to training issues, taskings or problems identified by the Command Group.  These problems are operational in nature and are associated with training, training implementation, training management and/or administration.

3.  Serves as the principal advisor to the DOT on Memorandums of Agreements, Memorandums of Understanding, and Letters of Instruction impacting on resident training resources.

4.  Serves as negotiator for management when dealing with union problems concerning training, training management, and training operations.

5.  Establishes the training capacity of the resident training programs and serves as POC for the Structure Manning Decision Reviews (SMDR) to validate the training requirements.

6.  Provides Army Training Requirements and Resources System (ATRRS) and Automated Instructional Management System (AIMS) functional support.

7.  Serves as COR for contractor-conducted training at the Signal Center.   Serves as the primary coordinator for commercial contracts for training, training development, maintenance support, and training studies. 

8.  Collects and assesses training contract data and specifications.  Recommends contract feasibility and projects funding requirements necessary for acquisition of services, training materials, and studies.

9.  Consolidates and coordinates statements of work for training, and training analysis, design and development of resident and non-resident training materials.

10.  Coordinates and prepares documentation to contract for training research studies.

11.  Develops training regulations to document the policy, guidance, and procedures.

12.  Reviews Army Program of Individual Training (ARPRINT) and coordinates with affected activities to identify constraints and develop alternatives.  Recommends training changes to relieve constraints.

13.  Establishes the DOT position/recommendations on all matters associated with mobilization planning as it affects expansion of the training base capacity.

14.  Serves as DOT representative for purpose of cross leveling and redistribution planning for Reserve Component forces in areas of personnel and equipment transfers from the training base prior to mobilization.

15.  Serves as DOT point of contact for mobilization for the development of mobilization issues and provides taskings/information to units, post staff elements and the Command Group. 

16.  Provides input to Office Chief of Signal (OCOS) on all school waivers of formal training.

17.  Serves as primary POC in Interservice Training Review Organization (ITRO) actions for Fort Gordon to include coordination with other service and DOD agencies to determine resource requirements and resolve training issues.

18.  Coordinates the gathering of technical data/specifications from DOT and the schools and, where applicable, from other commands and higher headquarters to prepare statements of work and requests for proposals.

19.  Coordinates, logistical support requirements for training related contacts (i.e., government furnished material, equipment and facilities).

20.  Coordinates security clearances required by contract or contractor visits.

21.  Serves as focal point for all contractor visits to USASC&FG that pertain to training, training development, training devices or educational training research.  Coordinates support and logistical needs for these visits.

22.  Ensures accountability of government property issued to training contractors.  Prepares and processes supply actions to acquire government property to support contractual requirements.

23.  Nominates CORs to act on behalf of contracting officers for Signal Center training and training-related contracts.

24.  Develops surveillance plans for use by contract monitor.  Coordinates and schedules training of technical monitors to evaluate contractor performance and ensure student military discipline and standards.

25.  Develops, revises, and maintains class schedules for all Signal resident courses in coordination with HQDA, TRADOC and other services for peacetime and mobilization in support of the ARPRINT and TRAP actions.

26.  Prepares instructor personnel input to the peacetime/mobilization TDA for the Signal Center and Fort Gordon and all detachments at other installations where Signal Center has training proponency.  Provides finalized data to DRM for input to the installation TDA.  Serves as principal advisor to schools on matters relating to instructor requirements.

27.  Develops mobilization ARPRINT in ATRRS, based on training capabilities, to provide timely unit development and training base expansion information to units, post staff elements, and the command group.

28.  Develops and manages Signal Center instructor requirements to support programmed and projected student workload.  

29.  Reviews Instructor Contact Hours (ICH) and Optimum Class Size to support peacetime/mobilization POIs.  Validates preceding items prior to SMDR to ensure documentation of instructor requirements.

30.  Reviews Army Program for Individual Training (ARPRINT) to identify discrepancies and 

recommends/coordinates changes with HQDA, TRADOC and the Schools prior to developing class schedules.

31.  Appraises/determines manpower requirements for Interservice Training for Marines, Navy, Air Force, and other DOD agencies.

32.  Manages all Signal resident programmed and unprogrammed student training requirements and serves as Signal Center POC for individual course schedule information.

33.  Attends meetings at all levels that address student/scheduling issues and; recommends solution.

34.  Manages scheduling, enrollment data, and inputs into ATRRS as required by HQ TRADOC, and DA.  Serves as one of two primary users of ATRRS on post.  Obtains various reports to provide required information.  Inputs data into AIMS in support of scheduling and academic 

records functions.  Accesses AIMS and provides information and data pertaining to individual student status and records.

35.  Serves as Fort Gordon’s POC for the SMDR at DA.

36.  Prepares statistical data and charts for review and analysis pertaining to Fort Gordon’s Resident Training mission.

37.  For training attribution panel (TRAP) proposed student increases, determines training capability and resource requirements.  

38.  Coordinates with Directorate of Human Resources and Strength Management on critical instructor shortages.

39.  Monitors TRAP instructor due-ins to ensure proper assignment; coordinates with local, TRADOC, and/or DA agencies, as necessary.

40.  Manager of academic records input and output to the AIMS, to include LOIs, regulations, and policy.  Serves as Functional Administrator of AIMS.  Determines access requirements for individual users and sets them in AIMS, to include assignment of temporary passwords.

41.  Coordinates with users of AIMS to provide for the maintenance and update of all resident student academic records.

42.  Coordinates matters of student administration with staff elements, other Fort Gordon agencies and higher headquarters.

43.  Chairs meetings to resolve a variety of training management related problems.  Develops suitable alternative solutions for solving the problem.

44.  Answers requests from former students for information, duplicate documents, and transcripts from academic records files for verification of employment or education qualification and/or accreditation.

45.  Serves as POC for initiation and input to documents and regulatory guidance, for the student enrollment and class scheduling process. 

46.  Prepares diplomas and certificates for issuance to graduates of Signal Center courses.

47.  Analyzes ATRRS report to obtain support for decisions to be made on scheduling and student flow.  Draws conclusions and makes recommendations, accordingly.

48.  Manages and coordinates logistical support and facilities maintenance with DPW.

49.  Serves as the Signal School’s POC to resolve equipment issues with TRADOC, DA, MACOMS, PMs, and PEOs.

50.  Serves as the academic space manager for the Signal School.  

51.  Signs for all of the buildings from the DPW that are allocated to DOT and the schools and subassigns buildings and/or rooms to users.

52.  Serves as special project officer for the school on studies, projects and briefings related to programming of students, training records/enrollment data, and the determination of resources.

53.  Manages the weekly enrollment/graduation of Fort Gordon resident students through the ATRRS/AIMS systems, and ensures all data and processes are current and accurate.  

54.  Manages the daily activity and resolves problems regarding class schedule changes in ATRRS/AIMS systems to ensure accuracy of information in those two systems.

55.  Documents the collective requirements for changes in space needs to the DOT and schools, and programs reallocations of buildings and/or rooms.

56.  Determines the necessity for Military Construction, Army (MCA) and Minor MCA (MMCA) projects.  Develops the Military Construction Project Data (DD Form 1391).  Coordinates changes.

57.  Processes Facilities Engineering Work Requests (DA Form 4283) for engineer actions to prepare classrooms/outside training areas and administrative space for the DOT and schools. Research validity of work request before submitting to the DPW.

58.  Maintains liaison with the schools, DPW, and other on and off-post support elements concerning the continuation/discontinuance/ modification of training equipment maintenance requirements and resolving problems.

59.  Analyzes TRADOC Monthly Status Report (MSR) material from schools, DCD, DHR, DPW, and DOT to ensure each issue will be clearly articulated to TRADOC.  Conducts research to determine if issue can be resolved locally, in lieu of forwarding to TRADOC.  Consolidates all material for inclusion into one package.  Through automation means, prepares TSR package for briefing to DOT, CofS, DC, and CG.  Prepares final package for CG’s signature and forward to TRADOC.

60.  Using TRADOC guidance, inputs Classroom XXI information received from schools into automated database.  Updates database, as required, based on input from TRADOC, or installation guidance.  Forwards updated information to TRADOC during each fiscal year (FY) budget submission process.

61.  Supports The Army School System (TASS) during annual training at the Signal Center.  Support includes, but is not limited to, coordinating with schools to locate training facilities with furniture, training equipment, training aids, and/or instructors.

62.  Coordinates the use of Mobile Training Teams (MTTs) upon request from outside commands to train various signal equipment and other services.

63.  Evaluates/determines adequacy of Program of Instruction/Course Management Plans prior to submission to Training Requirement Analysis System (TRAS) Branch, for staffing with TRADOC.

64.  Coordinates the development of RC training strategy with RC affairs office to train the Reserve Components (RC).

65.  Acquires or assists in acquiring TRADOC/DA/DOD resources for development of training materials.

66.  Coordinates with TASS training battalions to augment training developers to support schools in the analysis, design and the development of TATS-C.

67.  Serves as member for formulating and guiding special projects/review to identify and reduce/eliminate training problems related to exportable or institutional training.

68.  Serves as the RC representative for training issues to include equipment readiness for training.

69.  Resolves training issues involving conduct of training for other military services at Fort Gordon.  Maintains liaison with other training sites to ensure Army resource requirements are met to support training provided for Signal personnel.

Training Requirement Analysis System Branch

1.  Serves as the Signal Center’s single POC for coordination/monitoring of all Training Requirements Analysis System (TRAS)/The Army Training System (TATS) documents 

(Individual Training Plans (ITPs), Course Administrative Data (CAD), and Programs of Instruction (POIs)).

2.  Reviews TRAS/TATS documentation (CADs, ITPs and POIs) for compliance with TRADOC and school policy.

3.  Develops and coordinates school policies and regulations which pertain to TRAS/TATS documents.

4.  Interprets and distributes guidance from TRADOC, DA, and other Headquarters to support/supplement existing regulations.

5.  Conducts timely internal (DOT) and external staffing of ITPs, CADs, and POIs to ensure accuracy of training strategy data.

6.  Ensures implementation of mandatory training in appropriate POIs, within resource constraints.

7.  Reviews and approves memorandums of transmittal of TRAS/TATS documents (exceptions to policy, out of cycle solicitations, etc.) to TRADOC for accurate data prior to forwarding to TRADOC.

8.  Reviews Interservice Training Review Organizations (ITRO) actions, Installation Support Agreements (ISA), Joint Operating Agreements (JOA), MOA, and MOU with other services and installations on training related issues.

9.  Participates in pre-SMDR to verify accuracy of course data (TRAS data) for timely recognition of resources.

10.  Ensures accuracy of course data during DA SMDR.

11.  Maintains Signal Center hard copy paper audit trail of TRAS/TATS documents.

12.  Maintains a Signal Center resource tradeoff database to distribute resource tradeoffs across the school, as required.  Coordinates development of exceptions-to-policy when resource tradeoffs for instructor and budget load are not available.

13.  Coordinates internal staffing of exceptions-to-policy, when no tradeoff resources are available, and submits exceptions-to-policy to TRADOC.

14.  Prepares out-of-cycle solicitations for course data submitted out of the normal resourcing cycle.

15.  Conducts external staffing/coordination of TRAS documents with other services/organizations (Air Force, DISA, Navy, and Marines) to ensure consolidated training meets their requirements.

16.  Conducts external staffing/coordination with other services/organizations (Air Force, DISA, Navy, and Marines) to ensure accuracy of course data in ATRRS for collocated training conducted at Fort Gordon.

17.  Tasks schools for updated TRAS/TATS documents based on changes in doctrine, organization, materiel, leader development, and training.

18.  Reviews/provides input to Systems Integration Division documents that identify changes in training strategy/materiel and therefore require submission of revised TRAS documents.

19.  Monitors reengineering of Signal Center TATS courses, and development of Training Support Packages, to ensure TATS courses are completed in a timely manner.

20.  Reviews and provides comments on Distance Learning initiatives and Interactive Multimedia Instruction.

21. Conducts external staffing to the USARC/NGB of TATS documents (CADs and POIs).

22.  Coordinates submission of TATS documents (POI, CMP, training material and DL training materials) to ATSC for placement on the RDL.

23.  Obtains TRADOC approval on exceptions to policy for TATS courses, which will be resident trained only and those requiring more than one year to train in the Reserve Components.

24.  Serves as point of contact for POIMM issues.

25.  Serves as a team leader for formulating and guiding special projects that solve performance problems relating to TRAS/TATS.

26.  Coordinates POIs with the American Council of Education (ACE) for college credit for Signal courses.  Coordinate ACE visits.

27.  Coordinates POIs with the Army Continuing Education System for the Army Career Degree Program.

28. Monitors and provides input to ensure training courses are current in ATRRS. 

29.  Coordinates input for the ATRRS SH screen on a monthly basis.

30.  Coordinates and prepares the Signal Center’s Command Training Guidance.

31.  Coordinates Active Duty Special Work personnel in support of TATS.

32.  Verifies course data for the mobilization plan.

33.  Verifies course data for the Signal Proponent Handbook.

34.  Coordinates input for submission of monthly TATS Profile Reports.

35.  Selected CMB Active Guard/Reserve personnel are responsible for completing special Reserve Component projects as assigned by the Deputy Assistant Commanders USAR/ARNG and to represent the Reserve Components on Signal training issues.

36.  Presents a monthly class/brief to the Systems Approach to Training class on TATS. 

37.  Reviews and provides comments on numerous training documents each year such as: The Army Training Strategy, Strategic Responsiveness, FM 3-40, Tactics, and TRADOC Regulation  350-6. 

38.  Supports all mandatory training (Equal Opportunity, Considerations of Others, Sexual Harassment) and many other activities sponsored by the 551st Signal Battalion and Fort Gordon.

Unit Training Branch

1.  Develops and coordinates school policies and regulations for development of Soldier Training Publications (STPs), Officer Foundation Standards (OFSs), Automated Systems Approach to Training (ASAT) management, and common and shared task management.

2.  Controls Signal proponent tasks and summaries.  Reviews and approves MOS, shared, common, and User-Owned/User-Operated tasks, making appropriate additions, deletions, and revisions.

3.  Coordinates with other schools to identify, revise, and approve common, shared, and User-Owned/User-Operated tasks.

4.  Maintains official school copies of STP products.

5.  Develops and publishes milestones charts and supplemental guidance directing the development of STPs.

6.  Manages the development of STPs and Common Task Manual to include external and internal staffing of coordinating drafts.  Monitors printing and distribution of STPs.

7.  Serves as the Signal Center Program Manager for Critical Task and Site Selection Boards (CTSSBs.)

8.  Serves as Program Manager for TDWP.  Coordinates, reviews, updates, and downloads data to HQ TRADOC manager.  

9.  Participates in the development of Individual Training Plans and Programs of Instruction and as a voting member on critical task site selection boards.

10.  Performs needs assessment and needs analyses for unit training for completion of ARTEP-MTP and CATS.12.  Develops unit training concepts and strategies and determines the direction and scope of unit training.

11.  Prepares the unit training portion of the System Training Plan (STRAP) and provides input to Systems Integration Division (SID) and Training Management Division.

12.  Prepares, assembles, and coordinates final ARTEP-MTP.  Reviews ARTEP-MTPs written by other schools/agencies for Signal sufficiency.

13.  Prepares the unit training portion of CTEA.

14.  Works with and assists contractor to design and develop Combined Arms Training Strategies (CATS).

15.  Manages Individual, Collective and Shared tasks.

Systems Integration Division

1.  Reviews all non-proponent ORDS and STRAPS.

2.  Serves as the Directorate POC for MANPRINT.

3.  Serves as a member of the Source Selection Evaluation Board in the evaluation of proposal submitted by the contractors.

4.  Staffs, consolidates, and provides training input to Life-Cycle System Management Model documents such as the Materiel Fielding Plan, Integrated Logistics Support Plan and MANPRINT.

5.  Performs the actions of Combat Developer for training devices.

6.  Participates in MACOM training device prioritization meetings.

7.  Serves as the Signal Center POC for the WARSIM effort.  Participates in panel meetings, conferences, and/or work groups that apply to the development of simulations.

8.  Supports all mandatory training (Equal Opportunity, Consideration Of Others, Sexual Harassment, etc) and many other activities sponsored by the 551st Signal Brigade and Fort Gordon.

Network Systems Branch
1.  Develops and coordinates school policies and regulations concerning training for new equipment for 31W/31F/31R/31U and 74B for all new networking systems, switches, radios, COMSEC, Automation, and Initial Brigade Combat Teams (IBCTs).

2.  Participates in MACOM training device prioritization meetings dealing with new networking systems, switches, radios, COMSEC, Automation, and IBCTs.

3.  Supports all mandatory training.

4.  Attends TEIPTs and participates and briefs OTRS 1,2, and 3 for all network systems.

5.  Serves as the Signal Center representative for training in the area of new telecommunications and information equipment and systems for 31W/31F/31R/31U and 74Bs.

6.  Interfaces with Directorate of Combat Developments, Battle Command Battle Labs, TRADOC Systems Managers, Office Chief of Signal, and schools to assure timely and complete training requirement input for emerging and displaced or obsolete systems.

7.  Serves as the Signal Center representative at Training Support Working Group and Test Integration Working Group meetings for all network systems.

8.  Develops, staffs, and maintains a System Training Plan on each system identified by TRADOC regulations for network systems.

9.  Assists in preparing the Basis of Issue Plan, Operational Requirements Documents, Qualitative and Quantitative Personnel Requirements Information, and Memoranda of Agreement for new equipment being fielded for 31W/31F/31R/31F/31U and 74Bs.

10.  Develops the training input to the New Equipment Training Plan (NETP) and Displaced Equipment Training Plan (DETP).  Staffs, coordinates, and maintains the training information in the NETP and DETP.  Integrates the Doctrine and Tactics Training into the NETP and DETP.

11.  Analyzes and provides training input to the Program Manager’s Request for Proposal and Statement of Work prior to release to contractors.  Ensures training development products are addressed in the procurement package.

12.  Prepares, staffs, and maintains Training Test Support Packages and submits to Headquarters TRADOC and testing agency prior to test player training for all network systems.

13.  Generates training and training related test issues and criteria for inclusion in test documents such as the Outline Test Plan, Independent Evaluation Plan, and the Test and Evaluation Master Plan.

14.  Coordinates and evaluates test player training for the equipment/system Operational Test or Follow-on-Evaluation for network systems.

15.  Prepares the Operational Test Readiness Statement and submits the signed documents to Headquarters TRADOC and the test agency prior to the test/evaluation.

16.  Coordinates the Instructor and Key Personnel Training required to support each new network system.

17.  Staffs and monitors the evaluation of the contractor’s training material, technical manuals, and extension training material to ensure they meet DA/TRADOC/Signal Center standards.  Represents Signal Center during training In-Process-Reviews.

18.  Serves on Training Working Groups and Special Task Forces established to resolve training issues for new or displaced systems.

19.  Coordinates target audience personnel for participation in verification of technical manuals.

20.  Develops Test Training Certification Plan for test player training prior to test/evaluations.

21.  Coordinates and staffs the Materiel Fielding Plan for new training devices.

22.  Develops the Training Device Requirements documents for training devices.

23.  Reviews and provides input to the Programs of Instruction, Individual Training Plans, and Course Administrative Data for emerging systems.

24.  Develops training device strategies to support training on new systems.

Strategic and Tactical Branch
1.  Develops and coordinates school policies and regulations concerning training for new equipment for 31S and 31P on SATCOM and Satellite Systems.

2.  Participates in MACOM training device prioritization meetings for SATCOM and Satellite Systems.

3.  Supports all mandatory training.

4.  Attends TEIPTs and participates and briefs OTRS 1,2, and 3 for SATCOM and Satellite Systems.

5.  Serves as the Signal Center representative for training in the area of new telecommunications and information equipment and systems for 31S and 31Ps.

6.  Interfaces with Directorate of Combat Developments, Battle Command Battle Labs, TRADOC Systems Managers, Office Chief of Signal, and schools to assure timely and complete training requirement input for emerging and displaced or obsolete systems.

7.  Serves as the Signal Center representative at Training Support Working Group and Test Integration Working Group meetings for SATCOM and Satellite Systems.

8.  Develops, staffs, and maintains a System Training Plan on each system identified by TRADOC regulations for 31S and 31Ps.

9.  Assists in preparing the Basis of Issue Plan, Operational Requirements Documents, Qualitative and Quantitative Personnel Requirements Information, and Memoranda of Agreement for new equipment dealing with SATCOM and satellites.

10.  Develops the training input to the New Equipment Training Plan (NETP) and Displaced Equipment Training Plan (DETP).  Staffs, coordinates, and maintains the training information in the NETP and DETP.  Integrates the Doctrine and Tactics Training into the NETP and DETP.

11.  Analyzes and provides training input to the Program Manager’s Request for Proposal and Statement of Work prior to release to contractors.  Ensures training development products are addressed in the procurement package.

12.  Prepares, staffs, and maintains Training Test Support Packages and submits to Headquarters TRADOC and testing agency prior to test player training for systems affecting 31S and 31Ps.

13.  Generates training and training related test issues and criteria for inclusion in test documents such as the Outline Test Plan, Independent Evaluation Plan, and the Test and Evaluation Master Plan.

14.  Coordinates and evaluates test player training for the equipment/system Operational Test or Follow-on-Evaluation for SATCOM and Satellite Systems.

15.  Prepares the Operational Test Readiness Statement and submits the signed documents to Headquarters TRADOC and the test agency prior to the test/evaluation.

16.  Coordinates the Instructor and Key Personnel Training required to support each system dealing with SATCOM and satellites.

17.  Staffs and monitors the evaluation of the contractor’s training material, technical manuals, and extension training material to ensure they meet DA/TRADOC/Signal Center standards.  Represents Signal Center during training In-Process-Reviews.

18.  Serves on Training Working Groups and Special Task Forces established to resolve training issues for new or displaced systems.

19.  Coordinates target audience personnel for participation in verification of technical manuals for 31S and 31Ps.

20.  Develops Test Training Certification Plan for test player training prior to test/evaluations.

21.  Coordinates and staffs the Materiel Fielding Plan for new training devices for SATCOM and Satellite Systems.

22.  Develops the Training Device Requirements documents for training devices.

23.  Reviews and provides input to the Programs of Instruction, Individual Training Plans, and Course Administrative Data for emerging systems.

24.  Develops training device strategies to support training on new SATCOM and Satellite Systems.

Team Signal Branch

1.  Plans, Develops, and executes the BCT (Brigade Combat Team) Signal COHORT Training Program.

2.  Acts as SIGCEN PERSCOM liaison for initial fills of BCT Personnel in cooperation with Office Chief of Signal (OCOS).

3.  Acts as the Directorate's primary POC for Army Transformation, Interim Force, and Objective Force training requirements.

4.  Works closely with the Systems Integration Division, DCD, TSMs, and PMs to develop STRAPs, ORDs, UFDs, and other requirements documents; and to provide input on NET training products.

5.  Provides a forward SIGCEN presence (liaison) at transforming installations (Currently Fort Hood, TX and Fort Lewis, WA).

6.  Develops and provides lessons on Army Transformation to the Pre-Command Course (PCC), Command and General Staff College (CGSC), Senior Leaders Course (SLC), and the Tactical Leaders Course (TLC).

7.  Works closely with the Director and Deputy Director to develop future training strategies related to Transformation and the Interim Force.

8.  Works closely with the UIT resource center to provide exportable training packages to transforming units (for sustainment), and tracking of transformation training requirements (training tracking database).

9.  Develops funding and resource requirements for Army Transformation training.

10.  Works closely with the UIT Lifelong Learning and Simulations branch to identify transformation training requirements.

11.  Provides briefings to SIGCEN and Army leadership on SIGCEN Transformation Training initiatives.

12. Participates in TRADOC and DCST transformation training panels and IPTs.

13.  Work closely with Doctrine branch to crosswalk training and doctrine requirements for transformation.

14.  Work closely with Unit Training Branch (UTB) to identify and develop unit tasks related to transformation.

15.  Develops training requirements and strategy for Reserve Component/National Guard (RC/NG) transformation units.
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MISSION

Provides command and control of the 442d Signal Battalion, the School of Information Technology, and the Regimental Noncommissioned Officer’s Academy.  Responsible for leader professional development and the technical training of communications and information technology professionals from the U.S. Army, other military services, and selected Allied nations.  Oversees the conduct of training on core competencies in voice, data, and video communications, network management, information systems management, and information assurance to support Army transformation, battlefield digitization, joint and network-centric operations.  Supports the University of Information Technology providing a variety of life-long learning for Army military and civilian professionals in the Signal Regiment and affiliated organizations, utilizing state of the art educational technology to deliver training.

FUNCTIONS

Office of the Commandant

1. Provides oversight of all LCIT activities that support communications and information technology training, training development, doctrine, and other training programs for which the College has responsibility.

2. Coordinates the implementation of Department of the Army (DA), Training and Doctrine Command (TRADOC), and U.S. Army Signal Center and Fort Gordon directives.  Establishes policies and procedures within the College.

3. Formulates and articulates a vision for the College that supports the Fort Gordon Master Training Plan (e.g. the University of Information Technology) and the goals and objectives of Army transformation and force digitization.

4. Approves plans and training strategies that provide professional leadership and technical training to meet the Army’s Objective Force requirements while sustaining the training needs of the legacy force.

5. Approves budget, manpower, and equipment resources that support the LCIT headquarters.

6. Establishes evaluation and standardization guidelines to maximize the efficiency and effectiveness of training programs throughout the College.

7. Oversees the LCIT student elimination program, and conducts student counseling as appropriate.

8. Provides assistance and advice to the University of Information Technology on all matters concerning life-long learning, extended campuses, assignment oriented training, and simulations that support communications and information technology training.

9. Approves TRADOC and Fort Gordon status reports for the College.

10. Coordinates and approves the preparation of replies to Congressional, special interest, and related inquiries.

11.  Provides input on force development issues, MOS actions, and technical advice on communications and information technology areas of interest.

12.  Manages the Internal Control Program.

13.  Develops, assesses, and maintains mechanisms for managing information investments; assessing performance and results; and sharing lessons learned throughout the College.

14.  Maintains a positive working and teaching environment that values each staff and faculty member, the students, and provides opportunities to personally and professionally grow.

15.  Monitors academic standards throughout the College and continuously reviews Programs of Instruction (POIs) for relevancy and adaptability.

16.  Monitors civilian awards and recognition program throughout the College.

Training Support Division

1. Primary staff agency within the LCIT that is responsible for the oversight of daily operations, including management of all taskings, suspenses, and reports internal and external to the college.

2. Provides technical advice to the Commandant on administrative, operational, logistical, training, and training development matters.

3. Supervises the administrative services of the College and tracks suspenses; prepares and edits various reports and correspondence; maintains a central filing system for correspondence; and manages input to USASC&FG staff documents.

4. Manages and processes awards program for military and civilian personnel.

5.   Operates an organization-wide distribution system. 

6.   Administers forms control and records administration program within the College.  Maintains regulations, directives and files library.

7.  Maintains rating schemes and personnel rosters.  Prepares and submits College’s input for the peacetime and mobilization personnel tables of distribution and allowances (TDAs).  Manages equipment table of distribution and allowances (TDA) for the College.  Serves as point of contact for manpower functions, surveys, and schedules.  

8.  Manages, prepares, maintains, and processes all actions pertaining to civilian personnel.  Maintains rating schemes and monitors timely completion of annual rating reports.

9.  Assists the Activity Career Program Manager in the administration and management of CP 32 and CP 34 programs.

10.  Prepares budget for the College and coordinates resource requirements for personnel, equipment, and facilities, as appropriate.

11.  Manages the College’s government travel card program to ensure cardholders use for official travel only and bills are paid in a timely manner.  Uses the EAGLS program to obtain payment status, card transactions, various reports, and post changes to accounts as required.  Processes new applications, transfers incoming and outgoing accounts and ensures that cards are cancelled for those personnel retiring and ETS from the Army.

12.  Prepares travel orders and makes arrangements for TDY travel.  Processes TDY travel claims.  

13.  Represents the College on Signal Center-wide task forces, working groups, or committees in the areas that affect student training within the College.

14.  Coordinates input to MTSB, MSR, and QTB.

15.  Advises the Commandant on all issues concerning information technology, manages automation assets, and provides automation support.

16.  Maintains copies of all master training schedules and weekly training schedules for courses/classes within the LCIT.  Ensures coordination between training departments for scheduling of shared courses.

17.  Coordinates the acquisition, allocation and utilization of buildings and facilities within the College.  Initiates requests for new construction, maintenance and/or renovation of facilities.

18.  Provides management information to the Commandant in the form of automated records and reports.  Acquires and evaluates information concerning ongoing programs and initiatives for the College.

19.  Coordinates and reviews the preparation of replies to congressional, special interest, or similar related inquiries.

20.  Collects military personnel strength accounting data.

21.  Tracks and monitors administrative and academic student attrition.

22.  Develops and writes policies, Memorandums of Instruction (MOIs), and Standing Operating Procedures (SOPs).

23.  Conducts College programs to analyze general efficiency and effectiveness of training and training support.

24.  Implements security intelligence, crime prevention, threat, OPSEC, environmental, procurement, and internal control programs for the College.

25.  Manages staff and faculty training in cooperation with DOT; includes Instructor Training Course (ITC), Systems Approach to Training (SAT), Cadre Training Course (CTC), Office of Personnel Management (OPM) sponsored courses, and vendor provided training.

26.  Prepares planning documents to execute College vision and provides oversight for the accomplishment of the mission essential task list for the College. 

27.  Coordinates subordinate unit quarterly training briefs to the Commandant and/or CG, USASC&FG. 

28.  Monitors the IRR and full mobilization programs for the College.

29.  Processes requests for cancellation of scheduled training.

30.  Processes appeals from academic elimination or recycle.  Makes recommendation to the Commandant concerning disposition of each case. 

31.  In coordination with supported departments, devises individual training plan templates.

32.  Works to find sources and funding for training of staff faculty within all departments of the College.

33.  Monitors signal training at locations other than Fort Gordon.

34.  Establishes partnerships with other Army and DOD installations to provide standardized signal curricula to soldiers throughout the force.

35.  Maintains copies of all Memoranda of Agreement, Memoranda of Understanding, or other such documents to establish and maintain training partnerships.

36.  Conducts or coordinates for validation visits to locations with whom training partnerships have been established.

37.  Maintains data concerning the number of students attending training at the various locations, including statistics on grades achieved and pass/fail rates.

38.  Researches and makes recommendations to the Commandant on new and innovative ways to deliver course curricula through resident, virtual campus, or distance learning methodologies.

39.  Conducts internal inspections of College student training to ensure compliance with regulatory guidelines and applicable POIs.

40.  Provides oversight for Critical Task Boards within the College.

41.  Assesses the use of emerging technologies and alternate learning environments to support student training and training development.

42.  Provides communications and information technology subject matter experts to assist with the operational tests of emerging technologies and review, verify, and/or validate doctrinal literature, training support materials, and soldier training products.  

43.  Establishes close collaboration with industry, Program Managers, TRADOC System Managers, and academia to ensure the College is planning for emerging technologies, and applying modern teaching techniques and methods.

44.  Reviews and provides comments on System Training Plans (STRAPs), Operational Requirements Documents (ORDs), and other new systems documents on behalf of the College.

45.  Monitors equipment maintenance status to include facilities and vehicles.  Coordinates with USASC&FG activities for necessary maintenance support.

442d Signal Battalion

MISSION

Develops manages, and conducts approved Programs of Instruction (POIs) for Branch 25, Functional Area 24, and select technical courses for the Army, DOD, and International students.  Develops lifelong learning programs and materials in support of POIs.  Supports combined arms doctrine and tactics training.  Provides command and control, administrative functions, and logistics support for permanent party and student personnel assigned/attached to the battalion.  Conducts professional development and mandatory training for permanent party personnel.  Provides Operational Control of the Interim Brigade Combat Team (IBCT) Signal Company, and selected signal personnel, during COHORT-like training.

FUNCTIONS

Commander

1.  Plans, directs, controls, coordinates, and manages all activities of the Battalion.  Serves as the primary advisor to the Commandant, LCIT, the Signal School Command Group and other activities on matters of Commissioned Officer (Branch 25 and Functional Area 24) training, training development, and doctrine.
2.  Approves job analysis, critical task and site selection, training device documents, distance learning programs, lessons, ITPs, CADs, POIs, course management plans, doctrinal publications, and DTT packages.  Approves the production or development of related methods and media to include graphic aids, and other audiovisual or computer related training programs.

3.  Oversees the internal control, logistics and maintenance management programs.

4.  Provides command and control, training, administrative and logistical support for personnel assigned and attached to the Battalion.  Provide limited administrative support to the School of Information Technology (SIT) and the Regimental Noncommissioned Officer Academy (RNCOA).

5.  Initiates student elimination actions for Branch 25, Functional Area 24 commissioned officers and other proponent courses.

6.  Coordinates and approves the preparation of replies to congressional, special interest, or similar related inquiries.

7.  Approves all civilian personnel actions within the battalion.

8.  Oversees training programs to maintain and improve the technical and professional proficiency of the battalion staff and faculty/cadre.

9.  Final approving authority for proponent master, classroom and company weekly schedules. 

10.  Responsible for the conduct of proponent course Critical Task and Site Selection Board (CTSSB). 

11. Approves budget, manpower and equipment resources that pertain to the battalion.

12. Approves Monthly Status Report in accordance with TRADOC regulations.

Battalion Command Sergeant Major

1.  Serves as principle advisor to the Battalion Commander on all enlisted matters.

2.  Assists the Battalion Executive Officer in overseeing the activities and efficiency of the Battalion Staff, as it relates to the Battalion’s non-academic support requirements.

3.  Provides Program of Instruction support as required.

Battalion Executive Officer 

1.  Provides administrative support for the Battalion, including forms, publications, and records management, mail control, the processing, receiving and dispatching of all incoming and outgoing correspondence. 

2.  Coordinates the mail control program for the battalion. 
3.  Requisitions, stores and issues support materials for the battalion in compliance with supply regulations, directives and authorization documents.

4.  Coordinates procurement, distribution and use of supplies, communications, communications support and battalion COMSEC equipment and logistical services required to support academic training. 

5.  Conducts periodic inventories to ensure compliance with all directives for correct disposition of supplies and equipment within the battalion. 

6.  Oversees property accountability within the Battalion. 

7.  Manages the battalion’s budget to include status of funds obligated for supplies, equipment and travel. 

8. Provides pick-up and delivery service for equipment and training material to and from logistics and maintenance support agencies and training divisions. 

9.  Maintains files, MOIs, policy letters, and SOPs.

10.  Manages and coordinates UMR and ODP. 

11.  Documents history of the battalion.

12.  Performs internal control for logistics and maintenance management programs.

13.  Consolidates requirements and requisitions; distributes regulations and technical manuals for all battalion elements.

Battalion S2/S3 (Training Support Branch)

1.  Manages the Systems Approach to Training (SAT) process for the battalion.

2.  Serves as technical advisor to the Battalion Commander and manages the internal operations and communications security (COMSEC) functions of the battalion.  

3.  Develop and maintain the Battalion’s World Wide Web site and the Battalion’s Intranet. 

4.  Represents the battalion on school-wide committees chartered to study training and training development problems and study of operational, administrative and logistical problems.

5.  Coordinates all civilian personnel actions for the battalion.

6.  Coordinates class and company training schedules.

7.  Implements safety, security, operational security (OPSEC), crime prevention, threat and internal control program for the battalion.

8.  Spreads TDA authorizations.

9.  Maintains files, MOIs, policy letters, and SOPs.

10.  Develops and conducts the battalion’s quality control program related to training and training development process using evaluation procedures and knowledge of advanced educational and training technologies related thereto.

11.  Develops and revises battalion’s MOIs, policy letters, and SOPs related to training, training development, and training management.

12.  Manages the requisition, storage and issue of materials used in support of training.

13.  Coordinates outside requirements for subject matter experts.

14.  Manages programs to maintain and improve the technical and professional proficiency of the battalion staff and faculty.

15.  Conducts the battalion’s program for analyzing the general efficiency and effectiveness of training.

16.  Coordinates Reserve Component training.

17.  Monitors student progress and analyzes statistical data pertaining to training effectiveness, to include test results, attrition data, absenteeism, and validation data.  Develops alternatives and provides workable solutions to training, training development, and training management problems.

18.  Prepares and coordinates training resource requirements with the companies and DOT to include equipment, facilities, personnel, support equipment and funds.

19.  Prepares and presents the battalion’s SMDR, TDWP, TSR, TDA, MOB TDA, and budget.

20.  Develops the battalion’s information system plan (automation, audiovisual, etc.).

21.  Consolidates TDA input and represents the battalion on TDA matters.

22.  Represents battalion on mobilization matters.

23.  Coordinates information systems and equipment within the Battalion.

24.  Administers the battalion’s local area network (LAN).  Coordinates with other IMOs in LCIT reference LAN connectivity.

25.  Provides feeder information for equipment authorization documents and budget requirements.

26.  Coordinates instructor development programs and maintains instructor qualification files.

S3 (TSB)

1.  Manages the Automated Systems Approach to Training (ASAT) information system to create tasks for occupational specialties and training products.

2.  Provides guidance to battalion elements in the analysis, design, development and evaluation of individual training programs and   doctrinal literature.

3.  Provides guidance to battalion elements in the analysis, design, development, and evaluation of individual training programs and   doctrinal literature.

4.  Verifies accuracy and approves the following proponent products for the battalion:  job and task analysis, learning analysis and design, target population descriptions, media needs statements, training support materials, new equipment technical manuals and factory/IKP training packages.  Approves, when delegated, the Operational Test Readiness Statement (OTRS).  Provides training data to New Equipment Training Plans (NETP).

5.  Tasks, monitors, evaluates, and approves for submission, proponent training development materials written in the battalion.

6.  Recommends approval for the following:  distance learning programs and lessons (including ACCP), training device documents, ETV programs, doctrinal publications, trainer input to QQPRI, BOIP inputs, training test support packages, training chapter to O&O plans, MFP, ILSP, and Systems Training Plans (STRAP).

7.  Plans, coordinates and manages projects within the Battalion such as TRAS products to include the ITP, CAD, and POI. 

8.  Monitors training development audit trail.

9.  Coordinates for board representation with other elements in the school and tactical Signal units for the Critical Task and Site Selection Board (CTSSB).  Reviews minutes of CTSSB and provides copies to all representatives, LCIT and DOT for CG approval.  Obtains approval of CTSSB results and maintains record files of the board’s actions.

10.  Plans and develops procedures for, and manages the validation of, training and training products developed within the battalion.

11.  Plans, coordinates and manages programs and projects within the battalion such as:

       a.  ACCPs, ETC, GTA, multimedia, and other distance learning.

       b.  Training devices and simulators.

       c.  Input to the LCSMM pertaining to the LR, LOA, ROC, O&O, STRAP, QQPRI, BOIP, ILS, MRP, MSP, NETP, IEP, TDP, TTSP, and IER concerning new equipment and systems.

12.  Maintains record files for job analysis, task analysis, learning analysis and design, course management plans, media needs statements, and training chapter of O&O plans.  Maintains file copies of DTT training materials, resident training materials, and POIs.

13.  Schedules the conduct or development of job analysis, critical task and site selection, task analysis, training publications, distance learning (including ACCP lessons), ETV programs, GTAs, DAAVPs, ITPs, CADs, and POIs.

14.  Establishes and maintains audit trail for all training development products.

15.  Develops course management plans as needed.

Battalion Chaplain

1.  Advises the Battalion Commander on issues of morale, student and staff concerns, and other issues bearing upon the battalion’s mission.  Make appropriate recommendations to the Battalion Commander and company commanders concerning retention, elimination reassignment, or disciplinary matters of students and permanent party personnel.

2.  Serves as Instructor/Writer within the battalion.  Research, develop, and update courses in Professional Ethics, Equal Opportunity, Suicide Prevention, Stress Management, and Army Family Team Building.  Provides training in these areas to student officers.  Be a resource to the Battalion Commander and company commanders as a trainer for OPDs and NCOPDs. 

3.  Provides religious support to all student, cadre, staff and faculty families of the battalion and LCIT through counseling, guidance, programs, and presence.  Be available, at all times, for pastoral care and counseling for all military and civilian personnel and their families.

4.  Supports the entire installation and community by actively participating and leading a worship congregation on post, and by performing duties and responsibilities as requested by the Installation Chaplain.  Provides training to other chaplains.

5.  Supports the battalion’s family programs through training, encouragement and participation.  Be an active player in the battalion’s Unit Readiness Group.
International Military Student Office

1.  Serves the Fort Gordon Command Group as the primary advisor for the Security Assistance Training Program (SATP, TRADOC)

2.  Manages all support requirements for international military students (IMS) at Fort Gordon.

3.  Manages the SATP Informational Program (IP) at Fort Gordon; coordinates directly with IP manager at TRADOC for all trips to Washington, DC.

4.  Supports the training courses in managing IMS at Fort Gordon.

5.  Coordinates all actions with the Security Assistance Training Field Activity (SATFA), TRADOC, as needed or directed.

Academic Divisions (Leadership Development Division and Professional Development Division)

1.  Supervises and manages training development in support of the courses which the division is assigned.

2.  Assists S3 in development and revision of job analysis, task analysis, training device documentation, distance learning program/lessons,  ETV programs, graphic training aids (GTAs), DA audio visual programs (DAAVPs), Individual Training Plan (ITP), Course Administrative Data (CAD), Programs of Instruction (POIs), learning analysis and design, target population descriptions, media needs statements, master training schedules, training support materials, doctrinal publications, training test support packages, training chapter of O&O plans, DTT training materials, CBTs, and distance learning vehicles for the battalion.

3.  Evaluates and/or provides input to ARPRINT, class schedules, doctrinal publications, System ROC/LOA/LR, training input to QQPRI, BOIP, NET plans, STRAPs, JOAs, LSAR training data, New Equipment Technical Manuals, factory/IKP training packages, new equipment test plans, civilian contracts in support of training.

4.  Conducts resident instruction for assigned courses.

5.  Conducts DTT as required.

6.  Develops and coordinates training schedules and training support material for approval.

7.  Provides subject matter experts for training development.

8.  Implements training site selection, programs of instruction, selected methods and media, course management plans, master training schedules, and all training support materials and tests.

9.  Implements program of instructions as directed by the TRADOC first endorsement to the POI.

10. Provides input to SMDR, TDA, COB IMRLs, QTB, MSR, MRAD

11. Recommends graduation, reclassification, or relief of students.

12.  Performs academic counseling of resident students and prepares the Academic Evaluation Report.

13.  Identifies requirements for training aids and devices, equipment, training areas, facilities, and personnel required to support programs of instruction.

14.  Operates and maintains instructional facilities by performing required maintenance, fire prevention, security, police, and safety functions.

15.  Serves as the advisor to the Battalion Commander for training and development for assigned courses of instruction.

16.  Plans and conducts TATS training and training support.

17.  Requisitions, stores, and issues materials used in support of training.

18.  Initiates to S3 facilities engineer work requests.

19.  Operates Automated Instructional Management Systems (AIMS) terminals to input student data and to retrieve student information and resource information.

HQ & Company A

1.  Provide company level UMCJ and limited administrative support to the Battalion Staff, School of Information Technology (SIT), and Leader College of Information Technology (LCIT) permanent party.
2.  Directly responsible for the training, welfare, and health of the tactical signal platoon.  Supports 442d Signal Battalion training missions and LCIT taskings.

3.  Ensures the accountability and maintenance of all assigned tactical signal equipment.

4.  Responsible for the mandatory training requirements permanent party personnel (cadre and support personnel).

5.  Install, Operate and maintain a multi-node Mobile Subscriber Equipment network supporting United States Army Signal Center and Fort Gordon training and combat development initiatives. 
Companies (B and C)

1.  Provide company level UMCJ and limited administrative support to the academic divisions.

2.  Responsible for the mandatory training requirements permanent party personnel (cadre and support personnel). 

U.S. Army School of Information Technology

MISSION

Responsibility for Army-wide training requirements for automation and telecommunications-related subjects for both active and reserve components, including tri-service and Department of Defense (DOD), as required.  Conducts resident instruction for Career Field Designation 53A 251A and 250N Warrant Officers and all levels of Career Management Field (CMF) 74s soldiers and Non Commissioned Officers.  Conducts automation/telecommunications training for Branch 25 and 24 officers and BNCOC/ANCOC CMF 31 series NCOs.  Plans future training.  Performs job, task, and training analysis, design, development, and validation of resident and non-resident training material and courses.  Provides input on force development issues, MOS actions, and technical advice on information technology areas of interest. Prepares military occupational classification structure (AR 611-1 and AR 611-201) actions for assigned MOS/SC.  Designs, develops and approves individual training programs.  Develops, reviews, verifies, and/or validates doctrinal literature, training support materials, and soldier training products.  Provides target audience soldiers to verify and/or validate training products, as required.  Counsels students.  Provides quality control and initial resourcing estimates for instructional programs.  Optimizes effectiveness and efficiency of training.  Develops, approves, revises, and performs initial resourcing estimates for Training Requirements Analysis System (TRAS) documentation.  Manages the Internal Control Program.  

FUNCTIONS

Office of the Director

1.  Plans, directs, controls, coordinates, and manages all activities of the School of Information Technology (SIT). Serves as advisor to Commandant, LCIT on all matters of training, training development, and doctrine pertaining to the programs for which the school has responsibility.

2.  Directs implementation of Department of the Army (DA), TRADOC, USASMA, and USASC&FG directives.  Sets policy and precedence within the school.

3.  Approves job analysis, critical task and site selection, soldier training publications, training device documents, Army Correspondence Course Program (ACCP) lessons, ITPs, CADs, POIs, course management plans, doctrinal publications, and distance learning/training support packages and programs.  Approves the production or development of related methods and media to include multimedia programs, graphic aids, and other audiovisual or computer related training programs.

4.  Approves budget, manpower, and equipment resourcing. 

5.  Oversees the school’s student elimination program.

6.  Approves TRADOC and Fort Gordon Status Reports for the school.

7.  Coordinates and approves the preparation of replies to Congressional, special interest, or related inquiries.

8.  Provides equipment and personnel in support of post taskings

9.  Monitors civilian awards and recognition program within the school.

Training Support Division (Operations)

1.  Primary staff agency within the School of Information Technology (SIT) that is responsible for the oversight of daily operations, including management of all taskings and suspenses internal and external to the SIT.  Manages the school’s internal networking, administration section, and Training Development Branch.  

2.  Serves as technical advisor to the Director on operational, logistical, administrative, and training development matters.

3.  Coordinates with LCIT staff and external agencies on tasking matters.

4.  Consolidates the daily status report.

5.  Consolidates all internal and external reports.

6.  Coordinates the SIT weekly staff meeting.

7.  Prepares the SIT’s METL and training guidance.

8.  Manages Tables of Distribution and Allowances (TDA) requirements and authorizations.

9.  Manages awards and Instructor Recognition programs for both military personnel and civilian employees.

10.  Implements safety, security, OPSEC, crime prevention, threat, and internal control programs.  Coordinates physical security, crime prevention, and key control inspections.

11.  Coordinates input to Manual of Organization, Missions, and Functions.

12.  Prepares and coordinates resource requirements to include equipment, facilities, personnel, and support equipment.

13.  Coordinates the staff and faculty command training program.

14.  Receives and dispatches correspondence.

15.  Prepares, edits, and types various reports and correspondence pertaining to students, staff, and cadre personnel.

16.  Oversight of the school’s Safety and Occupational Health program.
17.  Coordinates all civilian personnel actions.

18.  Maintains the school’s files, MOIs, policy letters, and SOPs.

19.  Documents history of the school.
20.  Training Development Branch manages the Systems Approach to Training (SAT) process 

for the school.  Directs and provides supervision to elements in the analysis, design, development and validation of individual training material and the conduct of MOS studies.

21.  Assists in the conduct of the Critical Task and Site Selection Board (CTSSB).  Coordinates for board representation with other elements in the school/SIGCEN and tactical signal units.  Develops minutes of CTSSB and provides to all representatives.  Obtains approval of CTSSB results and maintains record files of the board’s actions.

22.  Plans, coordinates, manages, and serves as the office of record for programs and projects common to all divisions within the school such as:  

      a.  ACCP, SM, ETV, GTA, DL, multimedia, and distance learning programs.

      b.  Training devices and simulators.

      c.  Manages the Systems Approach to Training process for the school.

      d.  TRAS products to include the ITPs, CAD, and POIs.  

      e.  Input to the LCSMM pertaining to the TDWP, STRAP, QQPRI, BOIP, ILS, MRP, MSP, NETP, IEP, TDP, TTSP, and IER concerning new equipment and systems.

23.  Reviews and coordinates training resource requirements with the Training Divisions and DOT to include equipment, facilities, support equipment, and funds.

24.  Monitors training development audit trail.

25.  Develops and conducts the school’s quality control program related to training and training development process using evaluation procedures and knowledge of advanced educational and training technologies related thereto.

26.  Develops and revises school’s MOIs, policy letters, and SOPs related to training, training development, and training management.

27.  Monitors student progress and analyzes statistical data pertaining to training effectiveness, to include test results, attrition data, absenteeism, and validation data.  Develops alternatives and provides workable solutions to training, training development, and training management problems.

28.  Manages the Soldier Training Publications (STP) development process for the school.

29.  Verifies accuracy and approves the following products for the school:  job and task analysis worksheets, test items, learning analysis and design, target population descriptions, media needs statements, training support materials, new equipment technical manuals, and factory/IKP training packages.  Provides training data to New Equipment Training Plans (NETP).

30.  Recommends approval for the following:  distance learning programs and lessons (including ACCP), training device documents, ETV programs, doctrinal publications, trainer input to QQPRI, BOIP inputs, training test support packages, training chapter to O&O plans, MFP, ILSP, and Systems Training Plans (STRAP).

31.  Represents the school on Signal Center-wide committees chartered to study training and training development initiatives.

32.  Develops, maintains, and monitors budget and procurement actions as well as Supply Credit Card Account,  Print Plant funds, and funds obligated for TDY, overtime, and civilian training.  Maintains records to compare obligations versus actual expenditures of funds.  Oversight on all aspects of the Supply sections to include expendable supplies, property book, and hand-receipt issues.

33.  Develops supply procedures.  Supervises command supply discipline program.  Processes actions on lost, damaged, or destroyed property.

34.  Oversight on the use of all Class V.

35.  Oversight on all contract agreements, ensuring services are provided in a timely manner.  Reviews contracts on a periodic basis to ensure level of services are still required.  Submits appropriate paperwork to renew necessary contracts.

36.  Performs acquisition functions. 

37. Provides feeder information for equipment authorization documents and budget requirements.

38.  Oversight on all security matters required for classified material including CRYPTO training programs, facilities, and secure devices.

39.  Coordinates the logistical support and services to units of the school.

40.  Coordinates the acquisition, allocation, and utilization of buildings and facilities within the school.  Initiates requests for new construction, maintenance and/or renovation of facilities.

41.  Monitors equipment maintenance status to include facilities and vehicles.  Coordinates with USASC&FG activities for necessary maintenance support.

Training Divisions   (Off Tng Div, WO/NCO Tng Div,  and Enl Tng Div)
1.  Assists Training Development Branch (TDB) of the Training Support Division in the development of job analysis, task analysis, soldier training publications, MOS/SC studies, AR 611-1 and 611-201 actions, training device documentation, ACCP lessons, Educational Television (ETV) programs, multimedia programs, graphic training aids (GTAs), Joint Optical Information Network (JOIN) Films, DA audio visual programs (DAAVPs), Individual Training Plan (ITP), Course Administrative Data (CAD), Programs of Instruction (POIs), learning analysis and design, target population descriptions, media needs statements, master training schedules, training support materials, doctrinal publications, training test support packages, training chapter of O&O plans, DTT, DET, and MTT training materials.

2.  Assists TSD-training development branch, in the scheduling and execution of job analysis, critical task and site selection, task analysis, soldier training publications, ACCP lessons, JOIN Films, multimedia programs, Distance Learning Training Material, ETV programs, GTAs, DAAVPs, ITPs, CADs, and POIs.

3.  Evaluates and/or provides input to training device documents, ARTEP-MTPs and Tactical Techniques, POI implementation order, ARPRINT, class schedules, doctrinal publications, TEAs, System ORD/LOA/LR, training input to QQPRI, BOIP, TEAs, NET plans, STRAPS, JOAS, ILSAR training data, New Equipment Technical Manuals, factory/IKP training packages, new equipment test plans, academic facility SOWs, MOUs/MOAs, and civilian contracts in support of DOT actions and training regulations.

4.  Conducts resident instruction for assigned courses.

5.  Conducts test player training, DTT, DET, and mobile training.

6.  Approves training schedules and training support material.

7.  Provides subject matter experts for training development.

8.  Prepares/provides input for the TRADOC Status Report (TSR).

9.  Implements training site selection, programs of instruction, selected methods and media, course management plans, master training schedules, and all training support materials and tests.

10.  Provides input to TD workload planner, TRM, SMDR, TDA, COB, and BER.

11.  Recommends graduation, recycle, reclassification, or relief of students.

12.  Conducts academic counseling of resident students and prepares the Academic Efficiency Report.

13.  Identifies requirements for training aids and devices, equipment, training areas, facilities, and personnel required to support programs of instruction.

14.  Provides instructional support for NETT, DTT, MTT, and DET as required.

15.  Coordinates instructor development programs and maintains instructor qualification files.

16.  Operates and maintains instructional facilities by performing required maintenance, fire prevention, security, police, and safety functions.

17.  Recommends approval for school waivers to DOT.

Technology Integration Division
1.  Manages a Help-Desk facility responsible for providing technical assistance and expertise to SIT staff and faculty as well as many other organizations on Fort Gordon in resolving complex automation and networking problems. 

2.  Operates/maintains LAN/automation systems and networks used to support training and training management. 

3.  Provides Professional Development Network services in evaluating and implementing improved network services and interfaces.

4.  Provides representation to training readiness reviews and maintenance management committees.

5.  Develop and maintain the school’s World Wide Web site and the school’s Intranet.

6.  Oversight on procurement, distribution and use of supplies, communications, communications support and COMSEC equipment, and logistical services required to support academic training.

Regimental Noncommissioned Officer’s Academy 

MISSION

Manages Army-wide training for Signal noncommissioned officers, both active and reserve components.  Conducts resident instruction.  Plans future technical training.  Performs job task and training analysis, design, development, and validation.  Counsels students.  Optimizes effectiveness and efficiency of training.  Develops, reviews, verifies, and validates doctrinal literature, training support materials and soldier training products.  Provides command and administrative control, to include logistical support, to all assigned and attached Basic and Advanced Noncommissioned Officer Course (BNCOC/ANCOC) students and permanent party personnel.  Provides required training to cadre personnel to perform U.S. Army Training and Doctrine Command (TRADOC) and Fort Gordon tasks as assigned.  

FUNCTIONS

Office of Commandant      
Plans, directs, controls, coordinates, and manages all activities of the Academy.  Serves as the advisor to the Signal School Commandant and Post Sergeant Major on matters of training, training development, and doctrine pertaining to the programs for which the Academy has responsibility.

1.  Directs implementation of Department of the Army (DA), TRADOC, USASMA, and USASC&FG directives.  Sets policy and precedence within the Academy.

2.  Approves course management plans, lesson materials, graphic aids and other audio-visual or computer related training programs for BNCOC/ANCOC courses.  Approves Course 

Administrative Data (CAD) input and Program of Instruction (POI) for ANCOC/BNCOC courses.

3.  Performs internal control, logistics, and maintenance management.

4.  Provides command, control, administrative, and logistical support for personnel assigned and attached to the Academy

5.  Controls the Academy’s student elimination program.

6.  Manages TRADOC Monthly Status Report (MSR) for the Academy.

7.  Spreads Tables of Distribution and Allowances (TDA) authorizations.

8.  Coordinates all civilian personnel actions for the Academy.

9.  Manages the Academy’s input to the USASC&FG Staff Issues.

10.  Coordinates and approves the preparation of replies to congressional, special interest, or  

related inquiries.

Administrative Branch/S1

1.  Advises the Academy Commandant and Staff on necessary matters pertaining to S1 functions.

2.  Provides administrative support for the Academy, including forms and records management, and the processing, receiving, and dispatching of all incoming and outgoing correspondence.

3.  Prepares, edits and types various reports and correspondence pertaining to students, staff and cadre personnel.

4.  Consolidates requirements and requisitions.  Distributes regulations and technical manuals for all Academy assets.

5.  Coordinates military personnel operations for the Academy:  reviews, processes and makes recommendations on military personnel actions.

6.  Maintains accountability of all students in training by class designation.

7.  Provides general typing for other elements of the Academy on an as-needed basis.

8.  Maintains and reviews SIDPERS rosters to include strength verification.  Inputs SIDPERS transactions.

9.  Coordinates the Academy reenlistment program.

10.  Supervises the Academy postal and mail operations.

11.  Conducts the Academy safety program.

12.  Manages the Academy awards program for both military and civilian employees.

13.  Coordinates the receiving and processing of NCO Academy students.

14.  Monitors student out-processing.

15.  Supervises and coordinates military personnel strength accounting operations, to include

collection of statistical data.

16.  Nominates qualified personnel to fill service school quotas and verifies qualification eligibility of individuals applying for school training in coordination with Academy operations.  

Operations Branch S2/S3

1.  Advises the Academy Commandant and staff in training matters, projects and directives pertaining to S2/S3 operations.

2.  Coordinates input to job analysis, critical task selection and soldier training products.  Plans training device documents, Individual Training Plan (ITPs), doctrinal publications, and individual and collective training plans (ICTPs) for BNCOC/ANCOC courses.

3.  Recommends approval for the following:  training device documents, ETV programs, doctrinal publications, trainer input to Qualitative and Quantitative Personnel Requirements (QQPRI), Basis of Issue Plan (BOIP) final draft (FD) inputs, Individual and Collective Training Plans (ICTPs), training test support packages, and the training chapter to Operational and Organizational (O&O) plans.

4.  Develops/conducts the Academy’s quality control program related to training and training development processes using evaluation procedures and knowledge of advanced educational and training technologies related thereto.

5.  Recommends approval for class schedules, and requisitions for automation equipment.

6.  Tasks, monitors, evaluates, and approves for submission, training development products written in the training branch.

7.  Develops and revises Academy’s LOIs, policy letters, and SOPs related to training, training development, and training management.

8.  Represents the Academy on school-wide committees chartered to study training and training development problems.

9.  Coordinates staff and faculty training for the Academy.

10.  Processes permanent party school quotas and allocations.

11.  Coordinates civilian training for the Academy.

12.  Collects, computes and analyzes data pertaining to training in the Academy.

13.  Manages Academy programs to maintain/improve the technical and professional

proficiency of the Academy staff and faculty.

14.  Monitors diagnostic and remedial physical training.

15.  Provides staff supervision on matters pertaining to physical security.  Performs physical

security, crime prevention, and key control inspections.

16.  Implements safety, security, OPSEC, crime prevention, threat, and internal control

programs for the Academy.

17.  Prepares and submits the Academy’s input for the peacetime and mobilization TDAs.

18.  Manages the Academy’s budget to include the day-to-day status of funds obligated for

TDY, overtime, and civilian training.  Maintains records to compare obligations versus

actual expenditures of funds.

19.  Serves as major point of contact for manpower functions, surveys, and Schedule X.

20.  Develops the Academy information system plan.

21.  Coordinates the Academy’s input to Manual of Organization, Missions, and Functions.

22.  Coordinates and conducts parades, reviews, graduations, and other ceremonies.

23.  Manages the Academy history file.

24.  Conducts the Academy equal opportunity and race relations programs.

25.  Coordinates and implements the Command Assistance Program for the Academy.

26.  Maintains regulations, directives, and file libraries.

27.  Supervises athletic and recreational activities for the Academy.

28.  Plans, coordinates and manages programs and projects common to all divisions within

the Academy.

29.  Manages the Army Credit Card Program.

30.  Manages instructor certification and competition for awards.

31.  Manages test control office.

Supply Branch/S4

1.  Coordinates the logistical support and services to units of the Academy

2.  Coordinates procurement, distribution and use of supplies, communications and communications support equipment and logistical services required to support academic training.

3.  Coordinates the acquisition, allocation and utilization of buildings and facilities within the Academy.  Initiates requests for new construction, maintenance and/or renovation of facilities:  monitors the self-help program.

4.  Requisitions, stores and issues support materials for the Academy in compliance with supply regulations, directives, and authorization documents.

5.  Develops internal supply procedures and conducts periodic inspections of Academy activities; supervises command supply discipline program; and processes actions on lost, damaged or destroyed property.

6.  Conducts periodic inventories to ensure compliance with all directives for correct disposition of supplies and equipment within the Academy.

7.  Maintains property accountability within the Academy.

8.  Controls and monitors expenditures of self-service supply account.

9.  Plans and coordinates transportation and vehicle requirements.

10.  Monitors equipment maintenance status to include facilities and vehicles.  Coordinates

with USASC&FG activities for necessary maintenance support.

11.  Requisitions and monitors the use of ammunition used in weapons firing exercises.

12.  Manages and maintains arms room for the Academy.

13.  Coordinates the logistics support and services to the companies of the Academy.

14.  Administers the following programs for the Academy:

 a.  Fire protection and prevention.

 b.  Utilities conservation.

 c.  Equipment maintenance.

 d.  Supply discipline.

 e.  Energy conservation.

Training Development Branch

1.  Manages the Systems Approach to Training (SAT) process for the Academy.  Directs and provides supervision to elements in the analysis, design, development and validation of individual training material and the conduct of MOS studies.

2.  Reviews and coordinates training resource requirements with the Training Divisions and DOT to include equipment, facilities, personnel, support equipment and funds.

3.  Develops and provides MANPRINT data.

4.  Plans and manages jointly conducted instructional programs.  Manages the requisition, and maintains the master files for materials used in support of training.

5.  Monitors the training development audit trail.

6.  Plans and develops procedures for and manages the validation of training and training products developed within the Academy.

7.  Supervises and manages training development in support of a training division

8.  Maintains record files for job analysis, task analysis, MOS studies, learning analysis and design, course management plans, and training chapter of O&O plans.

9.  Establishes and maintains audit train for all training development products.

10.  Develops course management plans as needed.

Companies/Training Divisions (BNCOC/ANCOC)

1.  Performs command and control functions for assigned and/or attached personnel.

2.  Conducts/coordinates non-academic training for assigned and attached personnel.

3.  Provides soldierization, physical and professional development training for assigned and/or attached personnel.

4.  Plans, supervises and inspects permanent party and student soldierization training, to include Common Tasks and Phased Training.

5.  Monitors student progress and analyzes statistical data pertaining to training effectiveness, such as test results, attrition data, absenteeism, and validation data.  Develops alternatives and provides workable solutions to training, training development, and training management problems.

6.  Develops and revises or provides input to job analysis, task analysis, soldier training products, MOS studies, AR 611-201 actions, graphic training aids (GTAs), Individual Training Plan (ITP), Course Administrative Data (CAD), Programs of Instruction (POIs) learning analysis and design, target population descriptions, master training schedules, training support materials, doctrinal publications, and the training chapter of O&O plans.

7.  Conducts resident instruction for assigned courses.

8.  Managed the storage and issue of materials used in support of training.

9.  Approves training schedules and jointly approve training support material.

10.  Provides subject matter experts for training development.

11.  Implements training site selection, POI, selected methods and media, course

management plans, master training schedules, and all training support materials and

tests.

12.  Initiates a POI as directed by the POI Implementation Order.

13.  Provides input to academic facilities Performance Work Statements (PWS), installation

contract, TRM, SMDR, TDA, COB, BER, and civilian contracts in support of training.

14.  Recommends graduation, reclassification, or relief of students.

15.  Performs academic counseling of resident students and prepares the Academic

Efficiency Report.

16.  Identifies requirements for training aids and devices, equipment, training areas, facilities,

and personnel required to support POIs.

17.  Implements security intelligence plans and policies.

18.  Coordinates instructor development programs and maintains instructor qualification

files.

19.  Operates and maintains instructional and billeting facilities by performing required

maintenance, fire prevention, security,  police and safety functions.

20.  Recommends to DOT/USASMA for approval for school waivers.

21.  Serves as the advisor to the Director of Training for assigned MOSs worldwide.

22.  Exercises responsibility for the control of all security matters required for classified

material including CRYPTO training programs, facilities, and secure devices.

23.  Provides each class a small group leader in accordance with TRADOC Reg 351-10, or as

a minimum a permanent party advisor of the same MOS to serve as instructor/counselor

and role model.

24.  Provides Small Group Instruction (SGI) in Drill and Ceremonies, Physical Training,

Inspections, and Leadership Skills.

25.  Coordinates college and other self improvement programs for students through the education center, learning centers, and local colleges.

26.  Exercises responsibility for coordinating the following support activities as a minimum:

a. Equipment issues.

b. Dining facilities.

c. Individual Learning Centers.

d. Research libraries.

e. Chapel activities.

f. Gymnasiums.

g. Medical Support Facilities.
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ARCHITECTURE INTEGRATION PROCESSING CENTER

MISSION

The Architecture Integration Processing Center (AIPC) has the mission for the day-to-day execution of the architecture efforts within TRADOC.  The duties of the AIPC include integrating architectures developed by the proponents and facilitating architecture synchronization.  The AIPC receives its missions from HQ, TRADOC through CG, SIGCEN and will be virtually linked to the architecture cells at the TRADOC proponent school and centers.  The AIPC consists of a headquarters element, Integration Branch, Architecture Development Branch, and an Analysis Branch.

FUNCTIONS

AIPC

1.  Oversees individual branches to ensure effective and efficient program management, coordination and integration of architecture products and distribution of such products.

2.  Ensures that applicable policies and procedures established by HQ, TRADOC are enforced across the entire architecture program.

3.  Performs contracting/contracting officer representative responsibilities to include developing Statements of Work and government cost estimates.  Establishes orders for labor, equipment and travel.  Monitors expenditures and invoicing and coordinates all activities between the HQ, TRADOC, contracting agencies and contractors providing the support.

4.  Responsible for training users on the Army Architecture Repository Management System (AARMS), Netvis, OPNET, and other software utilized in the performance of architecture functions.

5.  Develops, coordinates and implements program plans and budgets for the management of resources in support of the AIPC.  Programs for annual and POM funding cycles and implements approved spending plans for the AIPC.

6.  Responsible for performance of doctrine, training, leader, organization, material and soldier (DTLOMS) assessment for architecture efforts.

7.  Conducts Front End Analysis (FEA) for architectures scheduled for development.

Architecture Developments Branch

1.  Develops information architectures to support future battlefields consistent with current and emerging Army and joint doctrine.  Information architectures will focus on providing signal support required throughout the strategic, operational, and tactical area of operations.

2.  Identifies the command, control, communications, computers, and intelligence (C4I) operational requirements for the warfighter and develops and proposes a communications architecture to provide a responsive and reliable network for the flow and transfer of information.  Defines and publishes all network protocol and data standards.

3.  Identifies deficiencies in information architectural designs and propose solutions that improve connectivity, network capacity, and network interoperability for Army, joint, combined and coalition operations to include sustaining base and installation requirements.

4.  Identifies and recommends existing and new technologies and system developments for integration into information architecture for future battlefields.

5.  Participates in and supports the development of informational architectures for the respective Battlefield Functional Areas (BFAs) and provides signal expertise to identify C4I requirements and capabilities needed to implement BFA architectures, i.e., fire support, air defense, intelligence, etc.

6.  Assesses joint, combined, and coalition information architecture requirements by external agencies, MACOMs, and allied sources and provides comments, recommendations, and information to these initiatives.

7.  Provides signal expertise and support to the designated signal and non-signal TRADOC system managers on information architecture issues and problems relevant to their system area of responsibility.

8.  Reviews non-proponent information architectural concepts, doctrine, publications and briefings, and provide comments and recommendations as appropriate.

9.  Conducts and participates in Signal Center, TRADOC, Army and joint services action officer working groups, special work groups, conferences, in-progress reviews (IPRs), process action teams (PATs), video teleconference relevant to Signal Center/AIPC’s interest and responsibilities for information architecture initiatives, programs, and developments.  

10. Identifies and recommends studies, analysis, and concept initiatives to support information architecture requirements.

11. Provides proponent expertise and representation at HQDA, MACOM and joint service forums on information and C4I architectural objectives and programs as required.  Provides representation to allied and foreign programs and forums for information architectures as appropriate.

Analysis Branch

1.  Conducts Performance Analysis of communication networks and automation systems within TRADOC Architectures through Modeling and Simulation as required. 

2.  Researches, develops, and maintains appropriate analysis tools to include software models and necessary supporting hardware. 

3.  Researches, develops, and maintains traffic/communication load data (Information Exchange Requirements) necessary to support the performance analysis function. 

4.  Researches, develops, and maintains an efficient modeling environment.  

5.  Develops and maintains an analysis results library.

6.  Conducts other communications performance analysis as required.

7.  Provides expertise to Army and DOD agencies involved in communications modeling and simulation in the areas of traffic loading, doctrinal equipment distribution and common user communications support of the battlefield.

Integration Branch

1.  General.  Integration Branch coordinates the activities of architecture development (operational and systems) provides standards, tools and procedures for developing architectures, maintains and distributes architecture products, and evaluates architectures.

2.  Supports the requirements identification process that complements the transition from the forward deployed Army to the force projection doctrine, and examines the full spectrum of operations from war to operations other than war.

3.  Provides set of standards, goals, procedures, and processes that the combat development community uses to establish and document approved command, control, communications and computers (C4) wartime requirements and information exchange requirements (IER) for wartime automated systems.

4.  Develops and maintains the Army Architecture Repository Management System (AARMS) in accordance with the Army Common Architecture Data Model (ARCADM).

· Operational Architecture (OA)

· Systems Architecture (SA)

· Common TRADOC tools to be used for displaying architecture data

· Recommend and implement improvements to AARMS on an as needed basis

5.  Develops and maintains TRADOC architecture policies and procedures to be used for the development of architectures within AARMS.

6.  Develops and operates a web site from which all architecture products are accessible to the community.

7.  Integrates, maintains, and distributes architecture products and analytic results.

8.  Provides quality control, standards, and configuration management of all architecture products.

9.  Develops and maintains the Army Common Activity Model (ACAM).

10.  Provides training for AARMS and architecture development.

11.  Coordinates architecture activities.

· Facilitates coordination among architecture proponents.

· Directs and tracks proponent architecture development efforts.

· Ensures architecture integration and validation in done at all levels.

· Plans, coordinates, and executes Architecture Validation Boards.

· Oversees development of a common Army activity model.

· Recruits and provides contract manpower for proponent architecture cells and activities.

(ATZH-RMR)

FOR THE COMMANDER:
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                                          Colonel, GS
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