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        11 October 2000

(Updated)

MEMORANDUM FOR Ft Gordon ISO/IMO's

SUBJECT:  Defense Message System Organizational Messaging Implementation at Fort Gordon

1.   The Defense Messaging System (DMS) Organizational Messaging is installed at Fort Gordon.  We are ready to begin adding users.  This memorandum is to advise you of what must be done.

2.   The DOIM has established a DMS Home Page for Fort Gordon DMS implementation.  We will refer to its Buttons below in order to keep this memorandum’s attachments small and to get you used to going to our web page for current information.

3. DMS Organizational Messaging is a new technology replacement for the over-the-counter AUTODIN Messaging System and DINAH/SARAH message services provided by the DOIM’s Telecommunications Center (TCC) in building 29610.  DMS provides sensitive but unclassified (SBU) messaging now, SECRET messaging later, from a user’s workstation using an augmented commercial electronic mail client and a physical security token.  DISA and the Army designed, funded, acquired, and installed the infrastructure to satisfy the Fort Gordon organizational messaging requirement.  We will support the approximately 500 users.  Button DMS Overview is a DMS101 tutorial that explains DMS. 

4.   Each activity needs to do the following as soon as possible:

a. Review your DMS implementation POC's and the numbers of organization and individual clients at Button Fort Gordon DMS POC'S and provide us correct data.  

  b.  Appoint an Organizational Registration Authority (ORA) to be the liaison between your DMS users and the DOIM’s Sub Registration Authority (SRA) and Certification Authority (CA).  Button Registration and Certification Process is a slide presentation of the business process, workflow, and duties.
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  c.  Provide us your current Plain Language Address(es) in AUTODIN.  The current Fort Gordon TCC PLA List is at Button PLA List to assist you.  Check to see that yours is there and is correct.  If you are protected by another TCC, provide your addresses from them.  Many of these addresses are outdated and need to be edited or removed.  Button PLA Registration is a presentation on how to register a change to a PLA.

  d.  If other than Army, provide us your service level DMS Registration Authority and the Sub Registration Authority one level down and copies of any DMS naming conventions they have issued.  Button SRA List is the list of the Army Registration and Sub Registration Authorities.

  e.  Determine how, when, and where you want to implement organizational messaging and complete the forms at Button End User Registration Package for each user.  Leave blank what you do not know and we will help you complete the forms.  NAGs 66, 68 and 69B are FOUO and are available for reference from us. 

  f.  Ensure that each organizational user has a suitable PC and communication connection (specifications at Button PC Specification).  Let us know if an internal or external PCMCIA FORTEZZA Card Reader is needed.

5.  Starting 9 Nov 98, we will transition the Fort Gordon TCC unclassified over-the-counter customers followed by the AUTODIN Message System users so we can close the SBU portion of the TCC.  Then, we will bring on other users as needed.  If your activity has another desired schedule, please let us know.  There is a formal transition plan we follow for each user at Button Transition Plan.  If you are a Fort Gordon TCC user now but will get your DMS service elsewhere, we need to synchronize conversion schedules so you do not lose service.  You may need to take interim DMS service from us until your eventual DMS provider is commissioned.
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6.  There will be no capital investment charges for implementation of DMS organizational messaging but there may be a need to share operational costs, especially if you were not a Fort Gordon TCC user before.

7.   Button DMS Secret Implementation is the Army’s latest thinking on the Secret DMS implementation.

8.   The DOIM POCs for DMS are listed below:

Implementation Manager

Lonnie Townsend - 791-5828  

User Coordinator         

Nida Nunnallee  - 791-5883 

Lead Systems Administrator

John Luehrsen   - 791-5827

Sub Registration Authority   
Bob Maitland    - 791-5823

Certificate Authority


Bob Maitland    - 791-5823

User Implementor



DOIM, IMC       - 791-5493

Please return all responses to Nida Nunnallee, fax 791-5194, or nunnalln@gordon.army.mil.

                                          /s/







LONNIE TOWNSEND

                                      Chief, Computer Support Branch

