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OPORD 01- 001 (POST SEVERE WEATHER PREPAREDNESS EXERCISE)

References:


a. Fort Gordon Force Protection Plan, 13 December 2000.

b. Fort Gordon SOP for Emergency Operations Center (EOC), Revised May 2000.

c. Severe Weather Emergency Action Plan (SWEAP), June 96.


d. Fort Gordon Emergency/Disaster Preparedness Plan, 11 October 93.

 
e. Map Series V745S, Fort Gordon, edition 1-30 ETB, 1997, 1:50,000.

f.  WARNO 01-001 to OPLAN (POST SEVERE WEATHER PREPAREDNESS EXERCISE), 061600MAR01
 Time Zone Used Throughout the Plan: ROMEO

1.  SITUATION.  The purpose of this OPORD is to inform units, directorates and staff that Fort Gordon will conduct a Post Severe Weather Preparedness Exercise (Tabletop) on 22 Mar 2001.

2.  MISSION.  Fort Gordon conducts Post Severe Weather Exercise on 22 March 2001 to identify requirements and refine existing procedures and systems in order to prepare for a potential natural disaster.

3.  EXECUTION.

a.  Commanders Intent.  I intend to test Fort Gordon’s ability to respond to a natural disaster by conducting an emergency preparedness exercise in response to a tornado.  This is a two (2) phase operation with an educational seminar proceeded by the exercise.  The exercise facilitates interoperability between units, directorates and staff; and promotes cross boundary communications with local civil authorities, the State of Georgia, and Federal government emergency management agencies.

b.  Concept of the Operation.  A Tornado Preparedness Exercise will be conducted in the Emergency Operations Center (EOC) on 22 March 01.  The exercise is designed to test units, directorates and staff abilities to respond to a series of Master Event Scenario Lists (MESLs) in a simulated environment; and to provide a forum for discussion, which builds interoperability, and facilitates an exchange between Fort Gordon, local, State and Federal Emergency Management Agencies.

c.  Tasks to Units.


(1) 15th REGT SIG Bde:




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness Plan to participate in the Post Severe Weather Exercise on 22 March 01.




(b) Action officer should attend the operations briefing and seminar on 16 March 01 at the Gordon Club, Wheeler Room (See Appendix 2).



(2) 93rd SIG Bde:




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness Plan to participate in the Post Severe Weather Exercise on 22 March 01.




(b) Action officer should attend the operations briefing and seminar on 16 March 01 at the Gordon Club, Wheeler Room (See Appendix 2).



(3) 513th MI Bde:




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness Plan to participate in the Post Severe Weather Exercise on 22 March 01.




(b) Action officer should attend the operations briefing and seminar on 16 March 01 at the Gordon Club, Wheeler Room (See Appendix 2).



(4) 116th MI GRP:




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness Plan to participate in the Post Severe Weather Exercise on 22 March 01.




(b) Action officer should attend the operations briefing and seminar on 16 March 01 at the Gordon Club, Wheeler Room (See Appendix 2).



(5) 249th General Hospital:




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness Plan to participate in the Post Severe Weather Exercise on 22 March 01.




(b) Action officer should attend the operations briefing and seminar on 16 March 01 at the Gordon Club, Wheeler Room (See Appendix 2).



(6) Dwight D. Eisenhower Medical Center (EAMC):




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness Plan to participate in exercise on 22 March 01.




(b) Action officer should attend the operations briefing and seminar on 16 March 01 at the Gordon Club, Wheeler Room (See Appendix 2).




(c) Develop five (5) MESLs as depicted in the format at Appendix 4.  MESLs will be developed at the In-Progress-Review (IPR) meeting on 280800 February 01, at DPTM, Room 382, Darling Hall.




(d) Provide an Observer Controller (OC) to the Exercise Cell, Bldg. 29717 on 220730 March 01.

(d)  Tasks to Directorates and Staff:
(1) Directorate of Plans Training & Mobilization (DPTM):




(a) Perform duties as overall Exercise Controller for the Post Severe Weather Exercise.




(b) Provide Senior Observer Controller (OC) to the Exercise Cell for the development of the Master Event Scenario List (MESL) booklet.




(c) Develop five (5) MESLs as depicted in the format at Appendix 4.  MESLs will be developed at the In-Progress-Review (IPR) meeting scheduled for 280800 February 01, at DPTM, Room 382, Darling Hall.




(d) Provide a 45-minute briefing on concept of operations during the seminar on 16 March at the Gordon Club, the Wheeler Room (See Appendix 2).




(e) Be prepared to discuss procedures for notifying units that are training on the ranges during an emergency.  Particular concentration should be on establishing notification procedures during times when Range Control is not manned.



(2) Directorate of Public Works (DPW):




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) Develop five (5) MESLs as depicted in the format at Appendix 4.  MESLs will be developed at the In-Progress-Review (IPR) meeting scheduled for 280800 February 01, at DPTM, Room 382, Darling Hall.




(c) Provide an Observer Controller (OC) to the Exercise Cell, Bldg. 29717 on 220730 March 01.




(d) Provide a 45-minute on “Alternate Power Sources – Tactical and Commercial” briefing during seminar on 16 March at the Gordon Club, the Wheeler Room (See Appendix 2).



(3) Directorate of Public Safety (DPS):




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) Develop five (5) MESLs as depicted in the format at Appendix 4.  MESLs will be developed at the In-Progress-Review (IPR) meeting scheduled for 280800 February 01, at DPTM, Room 382, Darling Hall.




(c) Provide an Observer Controller (OC) to the Exercise Cell, Bldg. 29717 on 220730 March 01.




(d) Provide a 45-minute briefing on “Federal Management Agency (FEMA) Responsibilities and Functions” on 16 March 2001, at the Fort Gordon Club in the Wheeler Room (See Appendix 2).




(e) Responsible for reviewing notification procedures via the Crash Emergency Telephone Notification System and ensuring that the system is operational on the installation.




(f) Be prepared to discuss procedures for notifying units that are training on the ranges during an emergency.  Particular concentration should be on establishing notification procedures during times when Range Control is not manned.



(4) Directorate of Information Management (DOIM):




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) Develop five (5) MESLs as depicted in the format at Appendix 4.  MESLs will be developed at the In-Progress-Review (IPR) meeting scheduled for 280800 February 01, at DPTM, Room 382, Darling Hall.




(c) Provide an Observer Controller (OC) to the Exercise Cell, Bldg. 29717 on 220730 March 01.




(d) Provide a 45-minute briefing on “Network/Communications/EMAIL Procedures” on 16 March 01, at the Fort Gordon Club in the Wheeler Room.



(5) Director of Contracting (DOC):




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) Develop five (5) MESLs as depicted in the format at Appendix 4.  MESLs will be developed at the In-Progress-Review (IPR) meeting scheduled for 280800 February 01, at DPTM, Room 382, Darling Hall.




(c) Participate in seminar on 16 March 01 IAW Appendix 2.




(d) Provide an Observer Controller (OC) to the Exercise Cell, Bldg. 29717 on 220730 March 01.



(6) Directorate of Community Activities (DCA):




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) Participate in seminar on 16 March 01 IAW Appendix 2.



(7) Directorate of Human Resources (DHR): 




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) 
Participate in seminar on 16 March 01 IAW Appendix 2.



(8) Directorate of Resource Management (DRM): 




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) 
Participate in seminar on 16 March 01 IAW Appendix 2.




(c) Be prepared to provide and discuss concept plan on procedures for increasing IMPAC credit cards above the $2,500 ceiling during the exercise on 22 March 01. 

 



(9) Public Affairs Office (PAO):




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) 
Participate in seminar on 16 March 01 IAW Appendix 2.



(10) Staff Judge Advocate (SJA):




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) 
Participate in seminar on 16 March 01 IAW Appendix 2.



(11) Directorate of Training (DOT):




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) 
Participate in seminar on 16 March 01 IAW Appendix 2.



(12) Regimental Officer Academy (ROA):




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) 
Participate in seminar on 16 March 01 IAW Appendix 2.



(13) Regimental Noncommissioned Officer Academy (RNCOA):




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) 
Participate in seminar on 16 March 01 IAW Appendix 2.

(14) Equal Opportunity Office: 




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) 
Participate in seminar on 16 March 01 IAW Appendix 2.



(15) Chaplain:




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) 
Participate in seminar on 16 March 01 IAW Appendix 2.



(16) Red Cross: 




(a) Appoint an action officer familiar with the Fort Gordon Severe Weather Emergency Action Plan (SWEAP) and Fort Gordon Emergency/Disaster Preparedness for the exercise on 22 March 01.




(b) Participate in seminar on 16 March 01 IAW Appendix 2.

e.  Coordinating Instructions.



(1) Units, directorates and staff are to review alert notification procedures and ensure rosters are updated.



(2) STARTEX for the exercise is T-Hour or 220800 March 2001. 



(3) Provide names of unit, directorate and staff representatives designated as action officers or POCs to Mr. Robert D. Clark, Plans Management Specialist, DPTM at email clarkrd@gordon.army.mil NLT 14 March 01.


(4) Training objectives for the Post Severe Weather Exercise are at Appendix 3.

4.  SERVICE SUPPORT.  N/A

5.  COMMAND AND SIGNAL.  


a. Command.  No change.


b. Signal.  POC is Mr. Robert D. Clark, GS-11, Plans Management Specialist at DSN 780-3531 or commercial 706-791-3531; email clarkrd@gordon.army.mil, http://www.gordon.army.mil/dptm/default.htm.
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APPENDIX 1 (Fujita Tornado Intensity Scale) to OPORD 01-001 –USASC&FG

Category F0: Gale tornado (40-72 mph); light damage.  Some damage to chimneys; broken branches off trees; push over shallow-rooted trees, and damage to sign boards. 

Category F1: Moderate tornado (73-112 mph); moderate damage.  The lower limit is the beginning of hurricane wind speed; peel surface off roofs; mobile homes pushed off foundations or overturned; moving autos pushed off the roads. 

Category F2: Significant tornado (113-157 mph); considerable damage roofs torn off frame houses; mobile homes demolished; boxcars pushed over; large trees snapped or uprooted; light-object missiles generated. 

Category F3: Severe tornado (158-206 mph); Severe damage. Roofs and some walls torn off well-constructed houses; trains overturned; most trees in forest uprooted; heavy cars lifted off ground and thrown. 

Category F4: Devastating tornado (207-260 mph); Devastating damage. Well-constructed houses leveled; structure with weak foundation blown off some distance; cars thrown and large missiles generated. 

Category F5: Incredible tornado (261-318 mph); Incredible damage. Strong frame houses lifted off foundations and carried considerable distance to disintegrate; automobile sized missiles fly through the air in excess of 20 yards; trees debarked; incredible phenomena will occur. 

APPENDIX 2 (TIMELINE) to OPORD 01-001 –USASC&FG

	Event
	Time
	Responsibility
	Who
	Location

	Master Event Scenario List (MESL) Observer Controller Meeting

DPTMS
	280800 Feb 
	DPTM, DPW, DPS,

DOIM, EAMC, and DOC
	Selected Pers
	DPTM Rm 382,

Conference Rm,

Darling Hall

	

	
	
	
	

	
	
	
	
	

	Opening Remarks 
	0900
	Garrison Cdr.
	All
	Gordon Club

	Operations Overview 
	45 mins.
	DPTM
	All
	Gordon Club

	Network/Comms/EMAIL Alternate Procedures
	45 mins.
	DOIM
	All
	Gordon Club

	FEMA Roles & Functions
	45 mins.
	DPS
	All
	Gordon Club

	Alternate Power Sources -- Tactical & Commercial 
	45 mins.
	DPW
	All
	Gordon Club

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Post Severe Weather Exercise
	220800-1100 

March
	DPTM
	All
	EOC, Bldg. 29717 

	Hotwash
	221100 March
	DPTM
	All
	EOC, Bldg. 29717

	AAR
	270830 March
	DPTM
	All
	Signal Towers Cafeteria Conference Room


Appendix 3 (Training Objectives to Post Severe Weather Exercise) to OPORD 01-001 – USASC&FG

Training Objectives

•  Test installation readiness -- exercise current procedures to respond to natural disaster and update plans based upon lessons learned (DPTM)

•  Collect and monitor weather intelligence -- advise key leaders, inform community and implement safety measures (DPTM)

•  Activate EOC, exercise recall rosters, and manage crisis response (DPTM)

•  Activate Casualty Operation/Family Assistance Center (CO/FAC)

•  Establish feeding & support plan for displaced persons (DPW)

•  Coordinate with local, State & Federal Emergency Management Agencies for support as required (DPS/DPTM)

•  Exercise the installation’s Crash Emergency Telephone Notification Procedures (DPTM/DPS)

•  Establish procedures for PAO dissemination of Severe Weather information to community (PAO)

•  Identify alternative site(s) for media center and / or PAO operations (PAO)

•  Test Military Police ability to expeditiously notify post personnel of impending severe weather and necessary actions to take (MP Station)

•  Timely and accurate reporting of structural damage and personal injury; notifying and dispatching appropriate resources (MP Station)

•  Identify, isolate and mark potential hazards (downed power lines, flooded roads etc.).  Establish priority of road networks to be cleared and notify appropriate agencies (DPS, DPTM, DPW, PAO & Tenant Units)

•  Secure and monitor critical facilities (Commissary and PX) against looting (MP)

•  Coordinate with local agencies for support  (All Divisions of DPS)

•  Isolate and contain hazardous material incidents (Fire Dept) 

•  Identify contracting support that exceeds requiring activity's cardholders spending limits (e.g., equipment rental for search and rescue) (DOC, DPW)

Appendix 3 (Training Objectives to Post Severe Weather Exercise) to OPORD 01-001 – USASC&FG

•  Identify long term contracting support needs (e.g., demolition or roofing of a building) (DOC, DPS)

•  Determine whether DOIM has sufficient wireless communication capability to provide enough cell phones and cell phone numbers (with long distance access) (DOIM)

•  Refine process of determining which supplies and services are authorized to be AF funded and which would be NAF funded (DRM)

•  Provide IMPAC credit cards as required for OMA purchases that are under $2,500.00 (DRM)

•  Increase ceilings on IMPAC credit cards as required (DRM)

•  Provide NAF money for items not authorized under OMA, e.g.; food items, coffee and donuts (DRM)

•  Modify MOUs and MOAs to increase the cooperation between Augusta, GA and surrounding counties, State Agencies, and Fort Gordon (DRM)

•  Identify and send a ministry response team(s) to Mass Casualty (MASCAL) (Chaplain)

•  Identify and send a ministry response team(s) to aid displaced persons and provide shelter in chapel facilities 

•  Conduct Critical Incident Stress Management operations/debriefings (individually/collectively) by the disaster (Chaplain)

APPENDIX 4 (Format for Master Event Scenario List [MESL]) to OPORD 01-001 –USASC&FG

MASTER EVENTS SCENARIO LIST

TORNADO WATCH PREPAREDNESS EXERCISE
	TIME
	EVENT
	AGENCY
	REMARKS

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Seminars Gordon Club, Wheeler Room – 16 March 2001 from 0900-1200 





Post Severe Weather Exercise, Gordon Club Wheeler Room – 22 March 01
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