STANDARD OPERATION PROCEDURES FOR CONUS REPLACEMENT CENTER OPERATIONS

1. References: 

a. Army Regulation 600-8-101, Personnel Processing. 

b. AR 600-8-111, Replacement Operations. 

c. FM 12-6 Personnel Doctrine. 

   d. HQDA CONUS Replacement Center (CRC) Handbook.  

2. GENERAL: Continental United States (CONUS) Replacement Center (CRC) 

Concept was approved by the Vice Chief of Staff of the Army in 1987. 

Six installations have been identified to conduct CRC operations, Fort Benning, GA, Fort Bliss, TX, Fort Gordon, GA, Fort Knox, KY, Fort Leonardwood, MO and Fort Sill, OK. Two installations are identified as peace plus CRC individual deployment sites, which operate year around during peace and war, these installations are Fort Benning, GA, and Fort Bliss, TX. Other CRC installations stand up operations as directed by TRADOC. Each CRC installation is required by HQDA to conduct a CRC exercise at least biannually.  

3. PURPOSE: 

   a. The CRC receives, prepares and validates individual Non-unit Related Personnel (NRP) for deployment, and receives individuals upon redeployment. Deployments and redeployments may be conducted simultaneously. 

   b. The CRC supports Active Duty missions providing individual replacements and fillers for the deployed fighting force. A CRC does not access reservists onto active duty. 

  c. A CRC provides deployment and redeployment processing for Army Active Component, Reserve Component of all branches of service, and  civilians from all different agencies such as Department of Defense Army Air Force Exchange employees, Red Cross, and Contractors.

  d. The CRC is operational 24 hours a day, 7 days a week and is operated by a mobilized CRC Army Reserve Battalion. The unit has the capability of processing 600 Non-unit Related Personnel (NRP) per each 5 day cycle.  

4. Responsibilities: 

a. Directorate of plans, Training and Mobilization.

(1) Coordinate and publish OPLAN. 

      (2) Provide classified communications support via the Army Global Command and Control System. This support includes receipt and distribution of classified reports/messages as well as transition of status reports concerning CRC operations. 

      (3) Provide overall management for the staff planning support and participation in CRC operations. 

      (4) Manage JCS funds to support the operation planning and execution. 

      (5) Coordinate through the Reserve Component Support (RCS) Division dining facility support for NRP and CRC Battalion personnel. 

      (6) Coordinate through the RCS Division billeting and operational facility support for NRP and CRC battalion personnel. Building 21720 is identified, prepared and must be made available for use as the CRC operational center.

b. Directorate of Human Resources: 

     (1) Prepare and provide TO THE crc support battalion a welcome packet for each NRP. 

      (2) Coordinate with involved installation agencies and conduct all functions of Soldier Readiness Processing.  

c. Directorate of Public Works: 

     (1) Coordinate all transportation support requirements to include on post administrative and off post commercial transportation to POE. 

      (2) Coordinate for storage or shipping of personal property items not authorized in theater.

      (3) Coordinate for issue of supplies, initial issue items, organization clothing and equipment, and special items of equipment required for the mission, ie protective chemical over garments, weapons, cold weather equipment etc.   

    d. CRC Support Battalion: The CRC support battalion has execution responsibility for the Command and Control of mobilizing, deploying, and redeploying NRP. The CRC support battalion is subordinate to the Garrison Commander. 

 5. Primary points of contact responsible for CRC operations: 

a. Fort Gordon: Local 791-xxxx, DSN 780-xxxx,                      Commercial 706-791-xxxx

- DPTM: Ben Utley 791-3218, Alternate, MS Barbara Lewis 791-3531.    

      - DHR: Ms Philo, 791-6830, Alternate, Ms Sandy Huffman 791-2914. 

      - DPW: Mr Bill Martin, 791-3476, Alternate, Mr Wilson Head 791-2675. 

      - JCWS: Mr Denny Mack 791-0713. 

b. CRC Support Battalion, 360th Personnel Replacement Battalion, USAR Myrtle Beach SC:

Commander, LTC John M. Atkins, Commercial 803-751-3161, DSN 734-xxxx, Alternate, MAJ Harris Commercial 843-477-8727.

c. TRADOC: MAJ Danels DSN 680-5107/5102, Alternate, LTC Lorick 680-2256.

d. HQDA: LTC Jeffords DSN 223-6726, Alternate, Mr. Robinson 224-4766.

TERRY S. PEARDON

                      LTC, SC 

                      Director of plans, Training, 

                        And Mobilization    

