STANDARD OPERATION PROCEDURES FOR DEPLOYMENTS
PRIVATE 

1. GENERAL: 
                                                     

     a. FORSCOM is the deployment agency for all CONUS based deployments and the only agency that Fort Gordon will accept official deployment directives from. 

                                                                     b.  The Director of Plans, Training and Mobilization (DPTM) is the designated responsible agency for the coordination of the installation base operations support staff efforts in the planning and execution of deployment support.

     c.  The DPTM is the Chief of the installation Emergency Operations Center (EOC) during contingency/deployment operations and exercises. The EOC/DPTM tasks the base operation support staff and establishes installation support priorities for deploying units, based available operational information obtained through the Global Command and Control System, Time Phased Force Deployment Data/List, Air Sea Flow Data and other deployment documents. This priority is evaluated on the units Ready to Load Date (RLD) and Earliest Arrival Date (EAD). 

2. The DPTM assesses the installation capabilities and coordinates support in the following areas:

   a. Time Phased Force Deployment Validation. The execute order must have been published and received before installation resources can be committed to the unit deployment mission. Installation support that does not involve resources other than limited human resources may be available during the planning phase. 

   b. Coordinate with the Directorate of Human Resources for soldier readiness processing and personnel support requirements. 

   c. Final review and coordination with the Directorate of Public Works for deployment logistics support requirements.

   d. Final review and coordination with the installation transportation Officer for transportation support requirements to meet the major army commands' Commander in Chief's TPFDD requirements. 

   e. Receive and disseminate from CONUS deployment agency (FORSCOM), lift data (air and sea), monitor and disseminate changes to this data. 

   f. Coordinate sea and aerial port of embarkation requirements. 

   g. Receive, consolidate and submit to higher headquarters, required reports (Situation Reports, Deployment Status Reports, etc). 
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2. PRIVATE 

   h. Brief Fort Gordon Command Group of deployment activities. 

3. Deploying unit responsibility: 

  a. Designate one staff agency as the primary point of contact to control the flow of information for requested base operations deployment support through the installation EOC/DPTM. It is recommended that the unit S-3 be that agency. 

  b. Establish internal procedures to ensure that requested installation support flow through the installation EOC/DPTM. 

4. Recommended actions: 

  a. Alert notification: 

    (1) The alert notification may be received in the form of an informal warning order notification, and could be as simple as a phone call or personal briefing. This information will then filter down through the command channels and an official notification is issued through the Global Command and Control System, in the form of a Time Phased Force Deployment List. The installation should commit only limited resources to assist the unit in pre-deployment activities during the informal notification phase; money resources should not be committed except on a direct refund basics. Once the official TPFDD and operation order is received funding project code along with funding guidance should be included.  

   (2) During the informal warning order phase of the operation the unit should identify readiness status to meet mission requirements. 

     (a) Review and update Automated Unit Equipment List (AUEL). 

Upon verification of official notification submit the AUEL using the TC-ACCIS located in the installation transportation office. 

     (b) Identify equipment shortages and maintenance requirements. Inventory Unit Basic Load items, requisition shortage items. 

     (c) Conduct a soldier readiness processing review. 

     (d) Identify specially trained deployment personnel and assign teams as required. 

       - Nuclear, biological, and chemical teams. 

       - Air load/pallet build teams.                                   - Rail load teams. 

       - HAZMAT certified personnel. 
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       - Blocking, Bracing, Packing, Creating and Tie down (BBPCT) teams. 

· Coordinate and schedule with ACS for family support briefings.

· Coordinate and schedule with DPS security Division, for force protection, rules of engagement, and customs briefings.   

     (e) Review and identify unit and individual training requirements. 

     (f) Conduct individual equipment show down inspection and identify shortages and sizes required and submit requisitions on shortage items through the installation CIF.

     (g) Identify required shipping container requirements and availability. Review and update vehicle and container load plans, identify additional container requirements.          

     (h) Identify maintenance priorities and submit work orders to DPW. 

     (i) Identify 463L pallet requirements to ITO. 

     (j) Identify Class I requirements and submit to DPW. 

     (l) Identify and request through ITO requirements for POV and personal property storage.     

   b. Deployment In-Process Reviews (IPRs): 

     (1) The installation and deploying unit conducts periodic in-process reviews to affirm preparations for deployment. The main purpose of these IPRs is to review latest available deployment data/information received from higher headquarters, refine movement plans, resolve issues, and coordinate support for the deployment.

    (2) The installation is responsible for the deployment of the unit and must adjust its priorities to meet the operational timelines of the Major Supported Command (MSC) and deploying unit(s). Priorities are established by the Director of Plans, Training and Mobilization based on earliest Ready to Load Date (RLD) Earliest Arrival Date (EAD) and other deployment data received from TPFDL. Priority for following support should be considered: 
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         - Maintenance support.    

· Supplies. 

· Training. 

· Personnel Actions/shortages. 

· Material Handling Equipment.

  c. Post alert/execution order notification:

     (1) Unit: Update and submit final Authorized Unit Equipment List (AUEL) and Deployment Equipment List (DEL) and update load plans through the TC-ACCIS in the Installation Transportation Office, (ITO) Unit Movement Coordinators (UMC), Room 111 Darling Hall, phone 791-7195.  

     (2) Unit: In coordination with the ITO, UMC, conduct a final joint inspection of deploying unit’s equipment/cargo and load plans. Once final inspection is complete, secure equipment/cargo in staging area and insure items are not added to, or removed from load list. 

     (3) Unit: Request through the ITO, UMC, transportation support requirements for movement to the Port of Embarkation. Request convoy clearance for movement to POE.   

     (4) Unit: Submit final validation of deployment package to the Director of Plans, Training and Mobilization, phone 791-3218/3531. Final validation for deployment will be submitted by the DPTM to higher headquarters. 

     (5) Installation: Coordinate, with higher headquarters, monitor and disseminate Port Call/Air Flow information. 

  d. Movement Order Execution, (movement to POE): 

      (1) Unit: On order prepare to move equipment/personnel to POE staging area. Insure adequate load teams and support equipment/personnel are available at POE to support out load.
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        (2) Unit: In coordination with the ITO, UMC, conduct final checks of equipment/cargo. 
· Final maintenance checks of vehicles. 

· Final load plans checked and verified to include BBPCT requirements.  

· Pre-Joint inspection (JI’s) and deficiency corrections. 

· Final check of vehicles, load plans and BBPCT equipment

      (3) Unit: Through the ITO, UMC Ensure convoy clearances and special haul permit(s) have been requested, approved and in procession of the convoy commander. 
      (4) Unit: Ensure convoy serials are sequenced for and marked for movement. Assistance may be obtained from the ITO, UMC. 
      (5) Unit: Conduct convoy briefing and provide strip maps. 
      (6) Unit: Establish en-route communication checkpoints and procedures. 
      (7) Unit: Review en-route convoy support requirements, (maintenance contact teams, refueling tankers, vehicle recovery, feeding locations, rest stops etc). 
      (8)  Unit: Conduct Initial manifest roll call.              

5. For a comprehensive movement/deployment checklist see Appendix D thur F of FM 100-17-4, attached. 
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