United States Army Signal Center

 and Fort Gordon

Equal Employment Opportunity

Pre-complaint Resolution Program
The United States Army Signal Center and Fort Gordon Equal Employment Opportunity (EEO) Pre-complaint Resolution Program has been instituted as part our informal complaint process.  Its primary goal is the early resolution of complaints, which eliminates lengthy and costly complaint processing.  

This method of resolution is designed to bring about mutually satisfactory and lasting resolutions that will assist in developing and maintaining a better work environment for the workforce.  Our goal is to resolve complaints at the earliest opportunity.

What is Mediation?

Mediation is a private voluntary, informal process where a trained mediator assists aggrieved individuals and management to reach a mutually acceptable agreement.  The mediator is not empowered to render a decision on the matter (s) at issue.  During the mediation process, there is opportunity to present evidence on arguments and to explore the interests of both parties.  There are also opportunities to meet privately with the mediator and discuss the issues.  In the event mediation is unsuccessful, the complaint will be assigned to an EEO counselor.  The information generated during the mediation process will not be forwarded to the counselor for inclusion in the complaint file.

Who may Participate?

All GS, WG, and NAF civilian employees assigned to Fort Gordon/DDEAMC; applicants for employment; and former employees who initiate a pre-complaint may elect to participate in mediation.  

Participation is voluntary for the aggrieved person and mandatory for management.

Who is involved in Mediation?

Aggrieved:  An Army employee, former employee, or applicant for employment who contacts the EEO Office to file a complaint of discrimination based on his/her race, color, sex, national origin, religion, age, physical/mental disability, or reprisal for prior Title VII activity.  The aggrieved is entitled to have a personal representative during the process.  

Principal Agency Witness (PAW)/Resolution 

Official:  Management officials who can enforce settlement decisions

and execute settlement agreements. The PAW is entitled to have a 

personal representative during the process.

Mediator:  Neutral and impartial third party who is trained, skilled and 

certified in conflict resolution.  The mediator selects participants for

mediation and conducts the process.  The mediator is authorized to 

terminate the mediation process. 

EEO Officer:  Reviews the issues brought forth by the aggrieved; 

determines if offer of mediation will be made; selects the mediator;

and coordinates settlement agreement.

Labor Counselor:  Provides legal advice to the EEO Officer, resolution

official, mediator and reviews settlement proposals.  

Civilian Personnel Representative:  Provides advice on matters 

pertaining to civilian personnel policies and procedures to the Mediator, 

EEO Officer, and Labor Counselor.

When is Mediation Initiated?

When the aggrieved contacts the EEO Office, the EEO personnel will provide initial information on mediation along with the Rights and Responsibilities Notice. If mediation is accepted, the EEO Officer selects the mediator.   The mediator proceeds expeditiously in conducting the mediation.  The mediator will explain how he or she will conduct the mediation.  Once the mediation begins, it must be conducted within one day.  If resolved, the aggrieved withdraws the complaint or signs a settlement agreement.  If the parties are able to reach an agreement, the mediator will coordinate with the EEO Officer to obtain a written settlement.  If any issues are not resolved, the mediator will notify the EEO Officer so that a counselor can be assigned to counsel those issues.

Mediation Procedures:

· Aggrieved contacts the EEO Office or EEO Counselor within 45 days of the alleged incident(s). 

· EEO Office reviews issues and determines if issues are appropriate for Mediation.

· EEO Officer offers aggrieved the opportunity to participate in Mediation.
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· Aggrieved declines Mediation, counselor is assigned to conduct an informal inquiry.

· Aggrieved accepts Mediation, EEO requests and briefs Mediator.

· Mediator conducts mediation expeditiously.

· Parties achieve resolution withdrawal of complaint/settlement agreement.

· Parties do not achieve resolution; counselor is assigned to conduct an informal inquiry.

Why Mediation?

· Resolves complaints early.

· Establishes a fair non-adversarial process.

· Offers an alternative to litigation.

· Saves money.

· Empowers aggrieved and managers to focus on resolution. 

· Improves work relationships.
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For additional information contact the Equal Employment Opportunity Office at 791-4551, Darling Hall, BLDG 33720, Room 210, Fort Gordon, GA
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