SAFETY RISK MANAGEMENT IN FIELD TRAINING
-Evaluation Criteria-

1.
Develop the METL


a.
Safety considerations are integrated appropriately in METL task statements and in conditions and standards.


 FORMCHECKBOX 
 Not at all

 FORMCHECKBOX 
To some degree
 FORMCHECKBOX 
Thoroughly


b.
The METL is used to focus safety function plans and preparations to support the command.


 FORMCHECKBOX 
 Not at all

 FORMCHECKBOX 
To some degree
 FORMCHECKBOX 
Thoroughly

2.
Planning - Long Range


a.
Safety input is provided for the training assessment process


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


b.
Training is systematically reviewed to detect realism deficiencies induced by unnecessary safety restrictions.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


c.
Effective safety input is provided for integration in the commander’s vision and the associated organizational goals and priorities.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


d.
The long-range plan and calendar are used routinely as the basis for unit safety planning and resource utilization.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


e.
Relevant safety factors are provided routinely for integration in the command training guidance.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


f.
Administrative safety functions are scheduled to coincide with “red” cycle rotations, never “green” cycle.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


g.
The training calendar is used to target training events that offer maximum productivity in terms of improving safety and training realism.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always

3.
Planning - Short Range.


a.
The short range calendar is used to target higher risk training and initiate risk management processes.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


b.
Safety is consistently covered as an appropriate topic for training briefings and focal issues are suggested.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always

4.
Planning - Near Term.


a.
Important training events are used to focus safety function efforts to enhance risk management  and upgrade safety in unit battle focused standards and standard procedures.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


b.
Safety assists with risk identification/assessment procedures when risk complexity dictates professional review.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


c.
Key safety issues for various events are provided for incorporation in training schedules per FM 25-100.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


d.
Training schedules are used to guide safety function work plans and assure rational prioritization of effort.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always

5.
Execution.


a.
Preparation for major training operations includes in-depth application of risk management techniques for each phase of the operation.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


b.
Senior leaders are provided routinely issues to focus their visits to training sites and involve them effectively in risk management.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


c.
The evaluation and safety functions sample the conduct of training to assess adherence to  established standards and procedures.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


d.
Significant accidents/incidents are investigated in the field to detect risks and assess performance readiness.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always

6.
Assessment.


a.
Safety provides input into after action reviews and reports at selected levels of training to assure considerations of training safety risk management issues.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


b.
Safety effectively uses various evaluation source data as outlined in FM 25-100 to evaluate risk management effectiveness.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always


c.
The safety function uses collective evaluation information to provide effective input to the next periodic training assessment.


 FORMCHECKBOX 
 Rarely or never

 FORMCHECKBOX 
Occasionally

 FORMCHECKBOX 
Nearly always

