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Commanding General’s Intent
• Comply with TRADOC Institutional Transformation Model
• Make Commanders responsible for training, both in & out of the

classroom.
• Make maximum use of structure & resources.  Modify where needed.  

Document properly.  Capture Operations & Functions.
• Posture Fort Gordon as the Army Center for Information Technology       

Training, the relevant hub of lifelong learning in IT through the 
infusion of new technology, essential resident training, & the  
exportation & distribution of training & new learning approaches.

• In place by 1 Oct 01
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• Advanced Officer Leader Course
• Advanced Warrant Officer Leader Course
• Advanced NCO Leader Course
• Supervisor Development Course

• OSUT 
• Basic Officer Leader Course
• Basic & Intermediate Warrant Officer Leader Courses
• Basic NCO Leader Course
• Action Officer Development Course
• All Technical Training for Company level NCOs and Officers
• Functional Courses
• Branch Technical/Functional publications

and manuals
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Future Actions

• DOT organizational realignment is still being 
reviewed.  Quality Assurance Organization and 
simulation resource center key parts of the new 
“DOT”

• USASC & FG Regulation 10-8 Missions & 
Functions are being updated.  

• Update USASC & FG regulation 350-5, 
Academic Practices.
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What does this mean to the Reserve Component?

Minimal changes for coordination efforts between 
Schoolhouse/Reserve Components

Postures SIGCEN for support of IT lifelong learning and 
infusion of future technology – assists in development of 
alternative training methods

Long term goal to improve training for THE Army /DoD of 
courses under SIGCEN responsibility
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Questions

Open Forum
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