20 November 2001

INFORMATION PAPER

Subject: Embracing FA24 and FA53 Officers within the Signal Regiment

1.  Purpose.  To provide an update of programs in place and future actions being considered to embrace FA24 and FA53 officers.

2.  Facts.

a.  The following initiatives are already in place in support of this program:


(1)  CG congratulatory note to officers Career Field Designated (CFD) into FA24/53.  Regimental Adjutant congratulatory notes are also posted to the 53 Listserver and SIGNET.


(2)  CG congratulatory note to FA24/53 officers selected for promotion to LTC and COL and schooling.


(3)  FA24/53 Colonels are invited to Regimental Councils of Colonels and other leadership meetings/events during the Signal Symposium and Regimental Week.


(4)  Invitation to participate in Regimental Retirement Ceremony during Regimental Week.


(5)  Changed AR 600-82, US Army Regimental System, to allow Single-track/CFD FA24/53 officers to affiliate with the Signal Regiment.


(6)  OCOS conducts a FA24/53 Senior Leaders Seminar during the Signal Symposium.


(7)  Implementation of an outstanding qualification training program for FA24/53 (Information Systems Operations Leveler Course, Telecommunications Systems Engineering Course and Systems Automation Course).


(8)  OCOS conducts a Personnel Proponent Briefing on the first day of each Information Systems Management Course (FA53) and Telecommunications Systems Engineering Course (FA24).


(9)  OCOS conducts a briefing for all FA24/53 officers attending training at Ft Gordon on the Signal Regiment Graduate Education Program.


(10)  Automatically subscribe all CFD FA24/53 officers to the Army Communicator.


(11)  Inclusion of FA24/53 into the Signal Regiment Marketing Brochure.


(12)  General Officer-level staff action to enhance single-track FA53 promotion floors and selection rates.

(13)  Continuous and evolving enhancements to job descriptions and professional development requirements

(14)  Periodic briefings to Signal leaders on redefined Signal Regiment and need to embrace FA24/53.

(15)  Established FA24 Proponent Manager position in OCOS by converting one BR25 position

(16)  Converted Battle Lab COL position at Ft Gordon to FA24 to provide CG a senior FA24 advisor.

(17)  Information is passed to the field through the 53 Listserver, SIGNET, CG e-mails to the field, and the OCOS Officer Division web page.


(18)  Established FA24/FA53 Colonels Focus Group as a forum to raise, discuss, and resolve functional area issues.


(19)  Established brigade level FA53 positions within the S-6 template in the Army’s FDU for IT/IA requirements


(20)  Established an area in Signal Towers of similar stature to the Signal “Commander’s Gallery” for FA24/53.  This is called the Senior Technical Leaders Wall and is to be dedicated 26 Nov 01.

(21)  Established a quarterly update to the Chief of Signal by the Functional Area assignment officers at PERSCOM.  Held first two updates in Aug and Nov 01.

b.  The following initiatives are planned for implementation or are under review as possible additions to the overall program.


(1)  Send all officers FAD as FA24/53 officers an informational packet from the CG.  Target is to implement this is Dec 01.


(2)  Strive to get FA24/53’s from the field to speak at SAC/TSEC graduations.

(3)  Create a sponsorship program for officers in Advanced Civil Schooling (ACS) and Training With Industry (TWI).

(4)  Conduct events modeled after the 35th Signal Battalion Professional Development Day at Ft Bragg in Oct 00.  Plan to implement in CY 02.


(5)  Pilot and then establish a CGSOC Core Extended Campus at Ft Gordon as part of an overarching education strategy for FA24/53.


(6)  Establish a Functional Area Marketing Plan for the Signal Regiment.  


(7)  Define a future vision for FA24 and FA53.  Vision should cover the expected evolution of the FA’s and the IT field over the next 10 years.
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