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The fourteen-week graduate level Advanced Management Program (AMP) provides functional and technical managers with an integrated understanding of new policies and imperatives, information resources such as the Clinger-Cohen Act of 1996, and their impact on the organization. Graduates will be prepared to form effective managerial partnerships to ensure effective allocation and application of information resources to mission requirements in compliance with policy, regulatory, and ethical standards.
The AMP core provides comprehensive coverage of the key competency areas required of the Chief Information Officer and other senior IRM officials. These competency areas include: application of governing IRM policies; laws and reporting requirements; information resources strategic planning that links the agency's vision, mission, and programs with performance standards and budgets; information planning strategies and modeling; capital planning and selection and evaluation of investments using established criteria; benchmarking and process analysis to ensure performance and results-based management; assessing technology trends and identifying organizational technology needs for implementing e-government solutions; applying standards and guidelines for designing architectures to align technology with organizational structure, processes, and human resources; acquiring technologies using acquisition reform to support efficient and effective government operations; and leading the organization through changes necessitated by this new way of doing business.
Specialty tracks provide two weeks of in-depth education related to the CIO competencies covered in the core to meet the specific IRM-related learning needs of students. Students select one of the following tracks: Public Policy for the Information Age, Best Practices in Change Management, Information Technology Project Management, or Enterprise Security Strategies. 
During Domestic Field Studies, students observe corporate and government information resources practices and discuss strategic and technological considerations with organizational leaders. The electives program allows each student additional study in areas of particular professional interest. Students may select courses related to information strategies, information operations, information technologies, or acquisition management.
AMP students also have the opportunity to qualify for the CIO Certificate, including a concentration in Information Assurance that also qualifies the student for an Information Assurance Certification (NSTISSI No. 4011). Students may also qualify for GSA's Third Millennium Network certificate. The CIO Certificate can be used for fifteen graduate credit hours toward selected Master's degree programs at several regionally accredited institutions.
While the AMP primarily serves the DoD community (both civilian and military), the IRM College also promotes government-wide capability and professional partnering. To this end, classes are composed of students from other federal agencies, state governments, international governments, and private industry.
GOALS
The AMP prepares senior managers to lead the emergence of government as a successful information age enterprise, capable of strategically managing the complexity of information resources.
The goals of the AMP are for developing leaders to:
· Work effectively in partnership to meet agency and national goals. 

· To advance organizational missions through decision-making skills and regulatory requirements. 

· Plan, manage, and integrate IRM tasks in support of the Chief Information Officer to ensure appropriate allocation of resources. 

· Assess, select, and incorporate innovative technologies for mission effectiveness. 
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