|_- 30th Signal Regimental
Warrant Officer Workshop

Status of the Corps
0845-1000, Tuesday — 3 December — Olmstead Hall
OPR: CWS5 Pete Hewitt

PURPOSE: Provide opening remarks and briefing on the status of the Warrant Officer Corp.
The focus will be on Signal Warrant Officers and the critical role they will play as the Army
transforms to the Objective Force.

Intended Outcome: Welcome all participants and insure they are better informed on
transformation issues facing the Warrant Corps and Signal Warrant Officers in particular. The
workshop will also provide a forum for feedback to the RCWO and will be used to formulate
Signal warrant officer positions.

Target Audience: All Signal Warrant Officers.

U. §. Army Signal Center and
Fort Gordon




|_- 30th Signal Regimental
Warrant Officer Workshop

Personal Management
1015-1130, Tuesday — 3 December — Olmstead Hall
OPR: CW4(P) Mary Wells

PURPOSE: PERSCOM assignment officer will discuss career management of Signal
warrant officers. She will cover assignments, demographics, strength, promotions and OERs
from PERSCOM perspective and solicit feedback on personnel issues.

Intended Outcome: A better understanding of the Warrant Officer Division and its functions

to include the assignment and promotion processes. The importance of OERs and individual
career development responsibilities

Target Audience: All Signal Corp and Adjutant General Warrant Officers.

U. §. Army Signal Center and
Fort Gordon




|_- 30th Signal Regimental
Warrant Officer Workshop

DCSPER WO Issues
1300-1400, Tuesday — 3 December — Olmstead Hall
OPR: CW5 Andy Barr

PURPOSE: A discussion of DCSPER initiatives affecting warrant officers in general and
Signal warrant officers specifically.

Intended Outcome: A better understanding of the role of the Warrant Officer advisor to the
G1. The workshop will also provide a forum for feedback to Mr. Barr on the critical
initiatives affecting warrant officers at DCSPER.

Target Audience: All Warrant Officers.

U. §. Army Signal Center and
Fort Gordon




|_- 30th Signal Regimental
Warrant Officer Workshop

WOES Signal Initiatives
1410-1515, Tuesday — 3 December — Olmstead Hall
OPR: CW4(P) Pete Gustin

PURPOSE: Warrant Officer Division Commandant will discuss Signal WOBC, WOAC and
AOT training, to include a discussion on Signal warrant officer training being developed to
take advantage of UIT and life-long learning.

Intended Outcome: A better understand of the Warrant Officer Education System and the
initiatives being implemented to improve warrant officer training in general and Signal
warrant officer training in particular. The workshop will also provide a forum for feedback to
the Commandant and will be used to formulate Signal warrant officer training initiatives.

Target Audience: All Warrant Officers.

U. §. Army Signal Center and
Fort Gordon




|_- 30th Signal Regimental
Warrant Officer Workshop

ATLDP Recommendations
1530-1600, Tuesday — 3 December — Olmstead Hall
OPR: CW5 Wayne H. Jensen Jr.

PURPOSE: Provide an in-depth discussion of the 63 recommendations made in the ATLDP
final report and their impact on warrant officers in general and Signal warrant officers
specifically.

Intended Outcome: Warrant officers are better informed on the 63 recommendations of the
ATLDP and their positive impact on the Corps. The workshop will also provide a forum for
feedback to OCOS that will be used to formulate Signal Regiment positions on these
recommendations.

Target Audience: All Warrant Officers.

U. §. Army Signal Center and
Fort Gordon




|_- 30th Signal Regimental
Warrant Officer Workshop

ATLDP Implementation
1100-1150, Wednesday — 4 December — Olmstead Hall
OPR: CW5 Wayne H. Jensen Jr.

PURPOSE: Provide an in-depth discussion of the results of the IPAT. Discussion will
include a briefing on the results of the Warrant Officer Proponent Round Table held the week
prior to the Warrant Officer ALTDP IPAT; and the results of the IPAT.

Intended Outcome: Warrant officers are informed on the results of the ALTDP IPAT and its
impact on the Corps. The workshop will also provide a forum for feedback to the OCOS and
will be used to formulate Signal warrant officer positions on the implementation of the
recommendations.

Target Audience: All Warrant Officers.

U. §. Army Signal Center and
Fort Gordon




|_- 30th Signal Regimental
Warrant Officer Workshop

Open Discussion
1300-1445, Wednesday — 4 December — Olmstead Hall
OPR: CWS5 Pete Hewitt

PURPOSE: Workshop wrap-up and opportunity for attendees to have issues important to
them raised and addressed.

Intended Outcome: Foster camaraderie, cohesion and esprit de corps among Signal warrant
officers by providing them a meaningful forum to get valuable career management
information and to address issues important to them personally. Workshop OCOS input and
feedback that will help develop consolidated Signal regiment positions on issues leading to
viable solutions to all warrant officer issues and Signal warrant officer issues in particular

Target Audience: All Warrant Officers.

U. §. Army Signal Center and
Fort Gordon




|_- 30th Signal Regimental
Warrant Officer Workshop

Council of Fives
1500-1600, Wednesday — 4 December — Olmstead Hall
OPR: CW5 Pete Hewitt

PURPOSE: Forum for senior Signal warrant officers to discuss the major topics effecting
warrant officers in general and Signal warrant officers specifically.

Intended Outcome: Provide input and feedback to the RCWO from senior Signal warrant
officers that will help develop a consolidated Signal regiment positions on issues leading to
viable solutions to Signal warrant officer issues.

Target Audience: CW5 and CW4(P) Signal Warrant Officers.

U. §. Army Signal Center and
Fort Gordon
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