ARMY NATIONAL GUARD
SIGNAL REGIMENT UPDATE

MAJ STANLEY A. SCHRADER, JR.

SIGNAL ORGANIZATIONAL
INTEGRATOR




PURPOSE

TO PROVIDE A GENERAL OVERVIEW
OF CURRENT ACTIVITIES AND
ACTIONS ONGOING IN THE FORCE
STRUCTURE ARENA.
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GENERAL

SIGNAL REGIMENT = 51% ACTIVE,
37% ARNG, 12% USAR

24,126 GUARDSMEN/WOMEN

HIGH OPTEMPO

NET
OPERATION ENDURING FREEDOM

HOMELAND SECURITY
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DOCTRINE

TAA-11
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TRAINING

NEW EQUIPMENT TRAINING (NET)

INSTITUTIONAL TRAINING
74B
31S
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LEADER DEVELOPMENT &
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ORGANIZATIONS

MULTI-COMPONENT

142 SIG BDE (EXCEPTION/CONCEPT)(‘05)
CABLE AND WIRE COMPANIES - HISTORY?
230 SIG BN (ACTIVATES NYFY04 AS 101 SIG BN)
236 SIG CO (MSE ADA SPT) (?)




MATERIEL

SSS/HMDA- WORKING
DMS/TMS - BEGINNING

SATELLITE (DIV SIG BN’S/PP3)

DIVISION SIGNAL BATTALIONS
GROUND MOBILE FORCES (GMF) 85/93C’S “06-’07?
SMART-T CONGRESSIONAL PLUS-UP EFFORTS

POWER PAC 3 (LEGACY)
COTS (BBN’S)
WIN-T
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SOLDIERS

OPTEMPO (ESPECIALLY NET OEF2)
31S CHALLENGE PP3 ET AL

'RETENTION CHALLENGE (74B, 251A,
53 AOC)
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CONCLUSION

OPERATION ENDURING FREEDOM 2, TRANSFORMATION,
DATA PACKAGES, MULTICHANNEL SATELLITE, FORCE
DESIGN UPDATES AND THE WARFIGHTER
INFORMATION NETWORK - TACTICALALL SERVE TO
CHANGE THE SIGNAL REGIMENT’S PARADIGMS
DRASTICALLY IN THE COMING YEARS. OUR
LEADERSHIP MUST BE VIGILANT IN EMBRACING THESE
CHANGES SO THAT OUR DECISION MAKERS ALWAYS
HAVE UNQUESTIONABLE INFORMATION DOMINANCE.
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~ QUESTIONS?

2000 RESERVE COMPONET SIGNAL CONFERENCE
2-3 MAY 2000, FORT MONMOUTH, NEW JERSEY
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