|_- 30th Signal Regimental Symposium

Reserve Component Workshops
0800-1700, Monday — 2 & 3 December - USAR Center

PURPOSE: To provide the leadership of the Signal Regiment Reserve
Component a forum to exchange information, discuss issues, and work solutions
to 1ssues and opportunities facing the Reserve Component.

INTENDED OUTCOME: Develop solutions for ARNG and USAR force
structure, equipment modernization, training, and professional development.

TARGET AUDIENCE: Officers and senior enlisted members of the Reserve
Component.

U. §. Army Signal Center and
Fort Gordon




Time
0900-1100

0900-1100
1300-1315

1315-1330
1330-1400
1400-1430
1430-1445

1445-1515
1515-1545
1545-1615
1615-1645

30th Signal Regimental Symposium

Reserve Component Workshops

Agenda

0900-1700, Monday — 2 December - USAR Center
OPR: RCAO — MAJ Sizemore

Briefing

BN & Above CDRs Meeting, ARNG
Rooms 122, 123, 124

BN & Above CDRs Meeting, USAR
Rooms 117,118,119

Admin/Opening Remarks

Chief of Signal Remarks

ARNG Initiatives

USAR Initiatives

Using Army Knowledge Mgt/

Benefits of Army Knowledge On-Line
AOT/UIT

Objective Force

SATCOM

MARS/Grecian Firebolt

U. S. Army Signal Center and
Fort Gordon

Organization POC
RCAO COL Lockaby
RCAO LTC Calvo
RCAO COL Lockaby/LTC Calvo/
MAJ Sizemore
CMD GRP BG Hicks
RCAO COL Findlay
RCAO MAJ Lozier
OCOS CWS5 Jensen
DOT TBD
DCD COL Snook
TSM SATCOM LTC Ernyei
RCAO LTC Saenz




30th Signal Regimental Symposium

Reserve Component Workshops

Agenda
0800-1300, Tuesday — 3 December - USAR Center
OPR: RCAO — MAJ Sizemore

Time Briefing Organization POC
0800-0830 Force Structure Initiatives, ARNG RCAO MAJ Schrader
0830-0900 Force Structure Initiatives, USAR RCAO MAJ Minnick
0900-0930 FORSCOM G-6 FORSCOM COL Lasher
0930-0955 ITSB Mr. Moore
0955-1010 TATS/TASS RCAO MSG Arms
1020-1030 Break

1020-1040 FA24/53 Constructive Credit OCOS MAJ Sizemore
1040-1100 Role of the TSB to RC Signal Units RCAO COL Mayfield
1100-1130 COTS Initiatives RCAO COL Mayfield
1130-1300 Lunch (on your own)

1300-1330 G6 Office NETCOM RCAO MG Scott
1330-1400 Enlisted Update RCAO SGM Davis

U. S. Army Signal Center and
Fort Gordon




|_- 30th Signal Regimental Symposium

Reserve Component Workshops

Agenda
1300 - 1645, Tuesday — 3 December - USAR Center
OPR: RCAO — MAJ Sizemore

Time Briefing Organization POC
1400-1420 Warrant Officer Update RCAO CWS5 McGee
CWS5 Phipps
1420-1440 IET Soldier Update RCAO SGM Coward/
SGM Woolard
1440-1500 Sacramento High-Tech RCAO MAJ Sivils
1500-1515 Tobyhanna High-Tech RCAO MAJ Riedy
1515-1530 Tobyhanna Army Depot RCAO Mr. Kieczkajlo
1530-1545 Closing Remarks RCAO COL Lockaby/ LTC Calvo
1545-1645 Breakout: Room 133— ARNG RCAO COL Lockaby
(Executive Session—Signal Advisory Council)
1545-1645 Breakout: Room 133— USAR RCAO LTC Calvo
(Executive Session)
1545-1645 Workshop Hotwash — USAR/ARNG RCAO MAJ Minnick
SGM Davis

MAJ Sizemore

A et Gordon I
Fort Gordon




